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ABSTRACT 


Reliance an the private sector for commercially 
available services is a long-standing Government policy. 


This policy is currently embodied in UME Circa L 


The formulation of a Ferformance Work Statement irii) is 


fL 


critical part of the A-/7S study process and becomes the key 


to success in specifying Service requirements. This 
research examines thea major problems encountered in 


developing a FWS and its conversion to contract technical 
specifications. 

The study, through actual  drarting of & FWS forc Air 
Terminal Services, determined that the problems encountered 
in FWS formulation can be minimized by devel opie =e 


standardized, baseline FWS documents and permanent 


assignment ot ÂA-7ó study teams at the command or ares 
level. The FWS for Air Terminal Services included in the 


report provides the standardized, baseline FWS decument for 


i 


Mavy-oaperated Military Airlift Command aerial ports. 
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meu RESEARCH OBJECTIVE 

The Government's policy of reliance on the private 
sector for commercially available services has its roots in 
the earliest days of the citizen/soldier colonists. The 


goals of this policy are economy in government operations 


RS 
rd 
if 
d 
B 


and avoidance of Government competition with its cit3 


Ü 
Ci 
-h 


Identification of service requirements and specification 
applicable standards have long been the most difficult and 
highly litigated aspects of this policy. The objective af 
this study is to identify the major problems encountered by 


Government personnel in contracting for services to be 


provided by the private sector. 


i11 
p 
s 


BALE GROUND 
Since the first Executive Department directive on 
conti acting foc services with the private sector was issued 


tC 


ENSIS January 193-7 


i 


LR 


m 


ndm 11, commercial activities 
performed by or in support of the government have received 


increasing emphasis fram beth by the Executive Denartment 


ri 


and the Congress. Congressional emphasis has weivered as 
political and economic concerns suggest increases or 


^ 


decreases in the size of the Government. 


^d 


Current Government policy regaraing the perpe EE 
commercial activities is contained in Üttice of Management 
and Budget COPIE Ee i ct ven A-7& (Revrsed) dated 4 
August 1983. It states that: 


In the process of governing, the Government should 


HOL compete with its citizens. The competitive 
enterprise system, characterized by individual freedom 
andi initiati von is the primary source of national 
economic strenath. lin recognition at this princim e 
has been and continues to be the general policy of the 
Government to rely on commercial sources to supply the 
products and services the isovernment needs. [Ret. ase 
1 


The key to Government procurement of services is the 
Farforinance Work Statement (FUS) which specifies the 
Services to be provided, the standards which these services 
mu zt meet, and the methods of Government Quality Assurance 
evaluation. The bovernment must formulate this FWS by 
accurately describing the essential technical requirements 


tor the required services if the contracting transaction is 


ho be tlegally binding CRef. eae uc des OME Circular ee 
aoe ou. a ell. Sher. M. 3] requires that the statemen 


ot work meet the following: 


io The performance oriented statement of work, c 
nmertTgoriance work stakement (FWS), must include Cima 
zstandarcde mr pertormance and acceptable quality 


lavels. 
D Foerformance standards must be measurable. 
Am Quality control will be a contractor responmnsrblsc 


d. A FHS must not contain detailed procedures unless 
absolutely necessary. 


References to directives in the FWS should be held to 


a minimum, while meeting the requirements Git 
mandatory laws and regulations. 


The Government's Cuality Assurance - surveillance 
plants) containe in the FWS must be an acceptable 


and legally defendable way or performing quality 
ASSuUrance., 


The most qualified persons available must write the 
FS and the surveillance pilan. Standardize 
government documents, when available, will normally 
provide a valuable baseline document. 


The actual formulation of a FWS that satisfies these 


requirements and is also in compliance with a multitude oar 


cutive Department , Congressional, anc agency 
instkructi ons and regulatians poses A ELTorste gas otl E 
estrating, and ocften time-consuming project. Fus 
formulation requires the technical knowledge of the 
ELS 00 a CG eper tise Of tne buyer, The 
contract administration experience Sf RET COM ac lit 


efficer, and the legal background of a lawyer to meet the 


SEVEN requirements above. 


The organization which is t 


gk eg to dratt the FHS is 


n 


of a team which is assigned to study the services 


consideration tor contracting out to the private 


sector. rls |) oe al ves cone WS formulation, contract 
licitation, cost comparison studies, an emu ge 


prection. It is most often referred to as 


7% 


mo tm-76 study 


bis 


after the OMB Circular which contains the Government 


meolbicy. 


s RESEARCH AFF ROACH 

iln this thesis, a case study approach was taken to the 
problems of FHS formulation for commercial activities. 
Broad Fertormance Work Statement formulation issues were 
addressed initially and then dealt with specifically in the 
context of Gir Terminal Services. The commercial activity 
of Air Terminal Services was — selected due to service needs 


and the fact that pmo Fandardiz baseline FYS for these 


fl 


functions was available. The PWS formulation problem was 
complicated by the tact that it required croass-service 


tr 


coordination, which mandated that the FWS comply with two 


sets ot mstructions and regulations, as well as the 


Memorandum of Understanding (MOU) between the Chief of 


Naw 


fu 
j 


Uperations (CMO) and the Military Airlift (emma 
(MAC). : 


SN T 


A standardized baseline Pils was formulated for AF 


Terminal Services and is provided aS a guide for future 
Navy A-7 studies or for Air Terminal Services contract 
technical specifications. There auc e current iki c 


Mavy-operated MAC aerial ports worldwide, over halt of 


Mae have some or most oF the xir Terminal S@ervilces 


2 sector. ín maod] 


T 


i 


rTunctions contracted out to Ehe Gai ae 
for a standardized baseline FWS for Alm Terminal Services 


16 attached as Appendix A. 


Dae mNESEGORCHESDESTIONS 
Given the preceding 
following primary research 


major 


the 
question was posed: What are the 
problems encountered in Fertormance Work statement 
(FWS formulation /FWS conversi CoC ontract technical 
specifications and how can they be avoided or minimized? 

The following ubsidi ary research questions were 
considered pertinent in addressing the primary question in 
Lhe specific area of the Air Terminal Services PWS case 

study: 
1. What are the e functions within 
Statement necessary to ensure 
Air Tee AG nots, Services 
Airlift Command 
d 


at 
aerial por p 
. Iv cp metros 
contracted 


requirements and 


Ch jective 


a Ferformance Work 


efficient operations ar 
r Javy-operated 


Military 
under the Navy/MAC MOU are commonly 
Quti at ajor Navy-operated MAC I 
ports? 
5. Which Navy and MAC regulations are mandatory and 
requir specitic Pie ks. Om in an Air Terminal 
Services FS 
4, Which provisions of the NMavy/MAC MOU om Air Terminal 
Services apply to areas covered under the FWS? 
hs FOr dentitried functions, what standards are 
specified in the MOU or regulations, which of these 
standards are critical to efficient operations, ane 
what acceptable quality levels should apply? 
mee S-UPE, LIMITATIONS, AND ASSUMPTIONS 
io ODS 
The scope cupi e research was 
problems in Ferformance Wark 


151 


Statement formulation and 


to igenti 


Au 


vs 
7 


INS 


conversion to contract technical specifications. The study 


tandardized baseline Ferformance Work 


fu 


fi 
Wi 


also provides 
FN 


Statement tor Air Terminal Services which will be generic 


in nature and applicable to all Navy-operated MAC aerial 


The area ot air terminal services is quite broad in 
mature and only those functions commonly contracted out arae 
included ain the study, specifically Fassenger Services, 
largo Handling Services, and Ramp/Fleet Services. Other 
Air Terminal Services net covered in the baseline FHS 
include Air Terminal Operations Center functions. the 
Aukomated Data Frocessing Center, Load Flanning and 


Document Lontras They are excluded from the standardized 


baseline FIS Jue CX Tex wide disparity between 
responsibilities far these functions at the various 


o limitations 


Sll areas of Fertormance Work Statement formulation 


and implementation are included in this study; however, 


exit liudec fron khe standardized baseline FIS wero ar Bake 


under the purview of some ATO’s but that ars nat normally 


Gegi.gnated as air terminal services. These include 


transportation reservation services handled by  Fersonnel 


Support Detachment personnel and transient passenger 
billeting handled by Bachelor Officer Buarters/Bachelar 
Enlisted Quarters personnel. As the FWS is be used 


worldwide, boilerplate terms and conditions are nat 
addressed. Associated areas in contract management such 


S$ cost analysis and contract incentives are also excluded. 


iu 


Assumptians 


The discussion Gt the izsues of Performance Wort: 
Statement formulation and Fus conversi on to ppt 


technical specifications as well as the draft FWS assume 


fu 


that the user, U. 5S. Government technical and contracting 
personnel ior any prospective contractor offeror, has a 
general knowledge of the terms and language used ain Air 


Terminal Services as well as an understanding of Department 


Oft Defense contracting language, 


ZEN RESEARCH METHODOLOGY 

The research methodology utilized min Athis siuudy 
included an examination ofr the literature base through the 
Defense Logistics Studies Information Center Celeste. the 
Defense Technical Information Center (DTIC), and review of 
varicus journals and periodicals. Research topics included 


OMB Circular 4-75, Ferformance Work Statements, and the 


if 


federal acquisition process. 
fae Fesource data used in the Standardized baseline 
Fearformance Work Statement for Air Terminal Searyvices fell 


aut C the three broad categories of documentation, 


contracts, and interviews. 


Documentation utilized included: 


PS A copy of the current Navy/MAC MOU, the proposed 
revision to the current MOU, and comments on the 
revisions made by both Navy and MAC commands. 

ee Copies of applicable portions of Navy regulations 
regarding air terminal services. 

D Copies of applicable portions of MAC requiations 


regarding air terminal 


Air Terminal Services contracts 


Services. 


reviewed included: 


ix Naval Air Terminal, Rota, Spain. 

mum Air Terminal, NSC Nortel wy tape oe 
ape Naval Air Terminal, Sigonella Italy. 
4, Naval Air Terminal, Naples, Italy. 

IE Naval Support Facility, Dreg@eresgeq-. 


Interviews of technical /supervi 
Navy and MAC headquarters and 


LOnante 2s included: 


ie Naval ES HUBIESE NÉ oOystems 
Transportation Operations. 


i Headquarters, Military Airlift 


Officer. 


sory personnel at both 


subordinate commands 


Command : Directors 


Ney 
uu 


Na liaison 


Commands 


Ed Commander =1 ree ies En Atlantic Fleets 
Transportation Oeo 

4. Commander, 215T Air Force (MAL): Navy Liaison 
[opp eei 

tee TCH PIC te ND Fir Force (MAC): Navy Liaison 
CE pais IO. 

by, Naval Supply Center, Morfolk, VAs Air Terminal 


OPICE, 


G. ORGANIZATION OF THE REFORT 
Chapter I. mer oduct on and Methodology. 
This chapter provides an ë overview of Government 
policies concerning acguisition of commercial activities 
and the methods used to develop a standardized baseline 


Ferformance Work Statement for Air Terminal Services. The 


objectives of tne research are discussed, the primary and 
secondary research questions identified, the scope, 


limitations and assumptions of the study are presented, amd 
the research methodology delineated. 
Eipter Ila. FWS Formulation. 

Freblems in the formulation of a FPertormance Work 
Statement are discussed in qeneral and then related to 
specific issues addressed in the standardized baseline PWS 
in Appendix A. also included in this chapter is the 
researcher's background in Air Terminal Services. 

Chapter IIT. FHS Implementation. 

The most cammon problems in conversion of a FWS to 
conti act technical specifications are discussed in general 
and then specifically applied to Appendix aA. Gia lity 
Control and Quality 48surance Surveillance i88ues are 
identified and addressed. A general discussion ar the 
Peeernment s contracting philosophy for acquisition of 
commercial sector services is included. Because the 


standardized baseline FHS in Appendix à is necessarily 


generic and will net apply to any individual Air Terminal 
im its present form, modification recommendations and 
Pile ti Oma interface requirements are also -identified in 
this chapter. 


Chapter IV: Principal Findings, Conelwer eee and 
Recommendations 


The results of the research effort are summarized in 
this chapter. POUR Tot Loe ped Findings and conclusions are 


presented. Three recommendations for improvement of the 


ci 
a 


FWS formulation process are then 


i i 


ugqgest 


Appendix A.  Fertormance Work Statement for Air Terminal 
Services. 


This appendix provides the standardized aseline FWS 


D 


for Air Terminal Services at Navy-operated MAC aerial 
[pci te. It is composed oft four major areas (i2eneral 


Requirements, FPassenger Se 


m 


ervices, Cargo Handling Services, 
and Ramp/Fleet Services) and five Technical Exhibits. 
appendix B. Memorandum of Understanding Excerpts. 
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The Memorandum of Understanding between the Chiet of 


ü 


= 
fii 
ue. 
` 
ru 
= 


Qperations and the Military Airlift Cammand contains 
Provisions tor all airlift support services provided by the 
Department of the Navy to the Military Airlift Command and 
forme the basic tor Navy airlift support requirements. 
Those provisions upon which the FWS was based are pravided 
in this appendix bath to acquaint the user with the 
requirements and to alert the user to the impact of any MOU 


mhanges to the FIS itself. The excerpts are taken fram the 


Memorandum of Understanding between the Chief of Naval 


Operations and the Military Airlift Command dated 26 June 


1730, updated with the latest modifications from the Chief 


of Naval Operations (OF 4140) letter of 21 August iva4e 


II. PERFORMANCE WORE STSTEMENT POA RUEAa an 


a. BACK GROUND 

Frior to entering the Naval Fostgraduate School, the 
author was assigned as Air Terminal Officer (ATO) at the 
Naval Air Terminal, Naval Air Station, Sigonella, Sic 
At Sigonella, contractor personnel constituted the majority 
of the Air Terminal Services workforce. This was due 


primarily to the in-theater end strength ceilings under 


~b; 


NATO agreements. The total workforce at the disposal o 
the Air Terminal Officer imcluded thirty-five U.S. miliveae 
rersonnel and one hundred and forty Italian national 
contractor personnel. The contract value was over four 
million U.5. dollars annually and was in Ehe final option 
year of the contract at the time of the researcher s 
arrival: 

Due to extraordinary arowth in logistics volume through 
Sigonella, a major revision of the contract was required 
prior to solicitation for the follor Dhene OM Since he 
had no previous experience in either the field of air 
logistics or MAC operational procedures, the researcher 
spent many agonizing hours attempting to modify the current 


contract both to expand the scope ta specity new functions 


and to make the follow-on contract more technically 
SOME eee. Additional “perience in the field ofr air 


LE 


terminal services during the remainder of t 


and over a year Of courses in 


management at the Maval 


the writer that the resultant  follow-on 
which Sigonella is now operating, is at bes 


As a member of a Naval Supply 
evaluation team for Air Terminal Services, 
again became involved in a review 


zpecifications. During the evaluation it 
= 4 


that although the specifications adequatel 


Fertormance Work Statement (FWS), the PIS 


legally unenforceable, and virtually 
administer. The inadequacy of the FWS was 


the inexperience of the responsible 


technics area otf Air Terminal Services, 


time frame allowed for the Fus formulation 


study, and the lack basel 


officer 


he two year tour 


acquisition contract 


Fostqraduate School Have convinced 


conti act, under 


t only adequate. 


Systems Command 


the researcher 


nF COREA 


became ewigent 


y portrayed the 


SER 
Was 


incomplete, 
impossible to 
due primarily «to 


in the 


the compressed 
cluuss nd bero n- 76 


ine FHS. 


The numeri aL difficulties encountered in Tac IAE 
revision and the FWS evaluation prompted the researcher to 


investigate the problems of FWS formulation and the tools 
available to the technical manager for writing anmu 
administering AS. Fus formulation problems are 
identified and available FWS development Fools are 
identified within this section. Department, service, ar 


command instructions may also be valuable t 


addressed due to their limited application. 


p 


ools but are mot 


BH. PROBLEMS IM FHS FORMNCERTION 

1. Fersonnel Requirements 
As was meted in the introduction, develcpmenk of a 
nerformance oriented statement or work requires a wide 
range of skills. Im addition, it requires either a 
baseline document for reference or an analytical technique 
for comducting the job analysis central to the ws 


Normally, the official assigned to write the FHS is the 


icer in charge of the tunction subject to the mu-76 


a 
“+ 
“+ 


study. It cam be reasonably expected that this official 
mill possess the technical expertise required tor the FHS 
drafting, and possibly even a cere or amount of sexperisnce 
Dee ye» FORTEL ONA In vars instances, the official may even 


nave contracting experience or have previously participated 


ü 


in an pop Erud However, baseline documents are 
available only in certain limited areas and can be useful 


only as guide 


íi 
m 


Ss aS each operation is unique in some 
respects. 

The writer recommends a FHS formulation team 
approach as a possible solution for accumulation of the 


required disciplines. However, formation of the team fram 


bund 


ecally available personnel assets places an unwarranted 
ant] severe strain on the personnel involved in the M 
study in addition to their normally assigned duties. A 
permanent à-75 Study team, augmented by technical perscnnel 


sn 
„io ‘an? 


from the functional area under review, is a better 
alternative if the workload and manning of the geographical 


rea justify this dedication of assets (Ref. 741. 


fh 


Another viable alternative would be the contracting 
for PIS drafting services by a commercial consulting group. 
This approach would result in savings of government 
personnel assets. However, the writing of the PWS tor FNS 
drafting services may require qeceater effort than for the 
function itself. 


em, 


E Time (Compression 


qreat amount of time is required for any 56-76 


Seugy, trom FWS drafting to the contracting  out/in house 


retention decision. [he @&-7S process of FWS formulation, 
contract solicitation, cost comparison studies, and source 


Selection takes months, even years, to complete, especially 
ar diverse or highly technical functions. 

The first major milestone in the 4-76 process 18 
the FWS draft. No other part of the study can begin until 
the FHS is completes thererore, there is pressure to 


complete khe FWS dratt at the earliest possible date [Fer. 


1 The time compression places either real or perceived 
pressure on the responsible official cir team ko finalize a 
product so that a solicitation can be prepared and the 85-76 


penrnv 


/ can proceed. The emphasis then shifts from a 
complete and technically correct FWS to a PIHS that can be 


drafted in the minimum amount of time. The resulting 


FJ 
mr 


document forms a poor baseline for contract technical 


specifications and requires that several contr ec 
modiTicationscNS amendments be generated- during the 
solicitation and award process. The costs induced bw these 


changes more that offset for any savings accrued during the 
PWS formulation phase. Sufficient time to prepare a valid 


and complete FHS must be allocated to the FHS formulation 
eam from the very outset ofr an A-7S study. 


cu MCI OE P ee Teenie. ation 


e 
fi 








The purpose of a performance-oricented statement 


of work is the specific identification of the work OMS 
oer POrmed “by tie commu EO The scope ot tne effort may 
he addressed at either the general (pertormance 
specifications? ar the specitric (design specifications) 


level, depending om the requirements of the function 
involved. 
a. Ferforinance Specitications 
If the output of the work effort cane 


1p identified and quantitatively measured, the 


iT; 
i 
| 


preferred method of performance specifications should be 
Lh SO) The FWS would list the general tasks to be 
performed and identify the work oukput measurements to be 
monitored by the [s oie Government. Performance 
specifications allow the contractor (sì) the flexibilits 
develop proposals which provide the maximum competitive 


edge through promoting operational efficiencies. Extreme 


TATA 


Aone snes 


care must be taken when writing the FHS to avoid the use of 
such output standards as "maximum efficiency" or "minimum 
time" in the description of work as terms such as these 


provide significant interpretational latitude and can lead 


+ 
-h 
fu 
‘= . 
p 
is 
= 
U 


to successful contractor litigation in the event o 
to pertorm or default termination L[Eet. GTR 
b. Design Specifications 
In loch M cchhmmPescor-svigidly regulated 
areas, such as Air Terminal Services, an alternate method 


Of writing design specifications is required. In design 


pecifications, the work effort is specified in detail, 
providing the contractor is) with little cost or technical 
mucsobility. 

This approach  eftectively shitts the risk ot 
effective output onto the UÜ. Ss Government. If the 
contractor performs to the design speciticationg, the work 
is acceptable, regardless of the effectiveness ot the 
Pe Put. . 

Concerns for safety and standardization of 


work at multiple locations at times require the use of 


design specifications. The FWS formulation process ror 
design specifications Will be length? both im” time 


requirements and in the length of the finished product. 
The effort necessary to prepare design specifications 
should not be underestimated due to the extensive research 


into recdquired regulations, instructions and directives. 


4, Scope of Work 
The scope of the function under the A-76 study 
must be specified at the outset. After the -scope of the 


Pies OMm 15 identified fhe speci paar eas to be included 
5 


in the FWS must be agreed upon by the entire FWS 
formulation taam. For example, the function Of ope 


i 


Terminal Services includes the major subfunctions of the 


Air Terminal Operations Center, mir Cargo, Olrdcm 
Marshalling, Fassenger services, Fleet Services, and 
Automated Data Frocessing. Selection of the areas that 


Will be the subject of the A-7 study and the areas which 
Will be retained in house tor security or mobility purposes 
is an important early decision for the FWS formulation 
teain. 

Identification of the functions currently performed 


. - . 


by the Government persannel in the identified areas is not 


Sufficient to define a FHS. Many functions auxiliary to the 


p 


area tend to be assumed by thre organization over the course 
ef ime. Also, required functions which are not currently 
perrarmed due to waiver or lack of personnel or expertise 
must be addressed tor inclusion in the FS. Civil ie 
personnel Fosition Descriptions Foe are inadequate tor 
Similar reasons. Each function must be reviewed in depth 
to specify not just what is currently being accomplished 


but also what is required by law, regulation, directive, or 


insetrpuctcicom 


Ferformance Work Statement formulation requires 
specific delineation of work inputs, processes, and outputs 
as follow. 

a. Work Input Identification 

The work inputs are those resources meeded to 
perform the required services, Augucrudondg beth physically and 
personnel assets. Input eve 1s to provide minimum adequate 
services to meet the required standards set in the FWS must 
be determined as the cost comparison guideline. This level 


Qf input normally equates to the Most Efficient Operation 


AED manning cof the function. Amy lij. a Government 
furnished services, equipment, or  -*acilities must be 


tfi 


specified in detail, as well as any additions or deletion 


E Lj. S. bovernment furnished asset: anticipated during 


Wl 


Ene life of the contract. rer sonnel requirements should 


if 


mentain skill levels and current personnel authorizations 
but may not contain a specific number of personnel which 


must be allocated to pertorm any required service. LEet. 


EJ. e 
Io Work Process Identification 
ieee + Or mia action proress requires that 
&pecific work processes pe identitied. oe Hace e OF t 


Services performed determines whether design or performance 
Specifications should be utilized. As a general rule, the 
greater the commonality between the required services and 


those routinely accomplished within the private sector, the 


greater the potential ton use Of pertormance 


Gs Work Output Identification * 

When the Government performs a service 
in-house, it not only generates a work output but alci 
produces the output to meet standards at some acceptable 
quality level. The FWS must present the Government's 
actual minimum requirements. The FWS rormulation team must 
strictly avoicG demanding meore from a contractor than the 
[50vernment would provide if it performed the  tunction 
in-house. standards tor Services are provided by 
regulation or historical performance levels, and must be 
identified with each work output. The FINS formulation team 
must also select critical performance indicators from the 
FYS so that outputs can be measured in the Guality 
Assurance Surveillance Flan or Ferformance Requirements 
summary (FRS). Using both the standards in the FWS and the 
performance indicators from the PES, the Quality Assurance 
Evaliuatcorc can determine it an output msets specified 
acceptable quality levels. [n Jon MN EET 

Dertinition of work outputs is possibly the 
most difficult task facing the FHS formulations 2. A 
quantifiable output and an Acceptable Quality Level (AQL) 
are required for quality assurance evaluations. A Toda 
quality level, which equates to an AGL of OZ, may be the 


required standard by regulation. To be legally 


enforceable, however, a AGL of zero must be attainable, as 
evidenced by a review and analysis of historical in-house 
performance data. Identified standards fer contractor 
Acceptable Quality Levels must cantinually be validated as 
beth attainable and applicable to the level of services 
involved. 
Se GQuualityv Assurance 

The final  Fertormance Work Statement must contain 

both a performance-oriented statement of work and a quality 


assurance surveillance plan or Fertormance Requirements 


Suinmar y CSS Ine RERS emtion or" thewwienalweruis- "s 
absolutely critical to contractor quality assurance and 


forms the basis of the Geovernment’s Buality Assurance 
Surveillance Flan. Extreme care must be exercised in this 
Enos CO ensure that requirements are legally enforceable in 


the c 


A 


m 


se of failure to perform or default determination 
Beef. ól. 
a. surveillance Methods 

The surveillance of contractor performance 
must be consistent, accurate, and strictly ain accordance 
with the surveillance plan and the FRS. The actions or 
inactions of the U. is Government Duality Assurance 
Evaluators (MAE) during the surveillance process are the 
basis of much successful contractor litigation in cases of 


failure to perform and default termination CRef. om The 


most commonly used and the most litigatively hazardous 


ven 


Mew P 


method of QAE contractor surveillance is performance 
sampling in accordance with MIC MM ER Ferformance 
sampling involves selection of a representative portion of 
identified work output and comparison of these outputs with 
required standards and Acceptable Quality Levels. If used 
properly, performance sampling can be an effective and 
efficient mea to monitor Em IET performance. 
Experience in contract litigation, however, shows that most 
QAE s lack the training and qualifications to select 
appropriate attributes, determine lot or sample sizes, or 
calculate sample errors. Any error in the sampling process 
will invalidate any U. 5. Government case tor failure to 


perform CRef. ál. The alternate method of 100% inspection 


can be time consuming and pose high QAE personnel 
requirements but may pose less litigetive risk. 
Critical areas of contractor nerformance 


must be identified, along with an Acceptable Quality Level 


for each area, during FUS formulation. Caretul selection 
ot the minimum number Of Critical areas” Sheu LLL 


oriority of the surveillance plan  dratt. The lower the 
namber oF contractor output areas, the lower the workload 


- 


for the QAE and the lewer the litigative risk of UAE 


T 


procedural errors Identification orm IUE areas which 
can be monitored using available records and reports as 
Opposed to observation or contractor personnel or 


inspection of finished output is a critical attribute of a 


An 


workable QAE surveillance plan. AS an example, the Air 
Terminal Services FWS, Appendix A, uses eight (8) critical 
required services in the FRS (Technical Exhibit i) all of 
which may be monitored using currently required records and 
files. 
DareCon cane tote CUNtEyvmeometirol Flan 

bovernment Ij e deque requires that the 
contractor be held responsible for quality control of the 
work autouk, both in services and products. thie E CAE) ETE OI" 
should be required to submit a quality control plan to the 
Bemeracting Officer either prior to source selection 
evaluation or to commencement of contract performance. 
This quality control plan should be compared with the FRS 
to note significatamt deviations or deletions. The goal of 
this comparison is to ensure that the contractor is 
devoting effort in the quality control plan to the same 
areas identified in the FRS for AE surveillance. 


Sh 
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cac 
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a Warranty of 
The Fis formulation team should ensure that 


includaecd im all 


i! 
RJ. 
Mti 


a warranty Of services clause 
solicitions and contract awards ae a result of the Fiji. 
This clause provides the Government with certain legal 
rights regarding the rewerk of defective or deficient 
services identified during contract perfarmance. It is 
important to note that the warranty is only as good as the 


description of work and standards in the FWS and FRS. 


rJ 
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Incomplete specifications and inapplicable standards will 
normally result in successful contractor litigation (Ref. 


cus a 


PERFORMANCE WORE STATEMENT TOOLS 


ve) 
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[x OMB Circular A-746 Supplemen 


The primary reference ier the writing EM 


Performance Work Statenents iss Fart II or the Of Fice of 


Management and Bugge Circular 5-75 Supplement dated 
Octcber, 4 (also published as Office ot Federal 


Procurement Policy Famphlet #4), "A Guide for Writing and 
Administering Fertarmance Statements of Work for Service 
CGEniracia. « This document describes a systematic means for 
developing statements Ot work and quality assurance 
surveillance plans. It describes how to write and use 


these documents, tells hew to write performance into 


statements of work, and implements policy concerning 
EDmtracctindg^.out *ur- servitus. It ig written tor bMS 
mid-leve. managers «who write the documents and fus 


rcontreacting personnel who review and administer service 


Ze 


CORNER aLL o: [5r Bo it also apply to quality assurance 


D 


evaluators who uze the PWS and surveillance plans. L Ret. 


Aft 


This guide [CRet. 2l is, at times, dittictul tee 
utilize without some job analysis backgrouna: lt, 


NOWEVEr , the best available guid® to Performance Work 


En 


Statement Pormilaka on, The job analysis method is 
excellent for the tie se time FHS weiker — and ia 


comprehensive in all respects. The one area of concern 
should be the identification of interfaces between 
Functional areas as these are mot readily highlighted 
through the job analysis approach. 


OM me eular Wa-7s supplement, Fart II, D Ret. M 


ü 
ifi 


provides a systems approach to the writing of the PWS. The 


design of the FHS and the surveillance plan is based on a 


Gh 


systematic analysis of the function to be put under 
contract. The procedure for deriving the FINS and 
surveillance plan is called job analysis. 

[TiC cene Writer of thee begins with 


information on how the job is currently» being accomplished 


by Government or contractor personnel and finishes with the 


performance that Will be required of a prospective 
montractor. Pee renla Emf. 2l] requires that the job 
analysis consist of the following steps. 


a. Orqanizational Analysis 
In this phase, the writer of the FWS reviews 
the current organization and identifies the services 
EAC puts) that it provides. 


b. Tree Diagram Freparation 


“re 
e^ 


tree diagram is prepared to divide the 
Tunction under study into its integral subfunctions, with 


each identified to an identifiable final work output. 


al 


es Work Analysis 

Each  subftunction of the tree is broken down 
into its inputs, work processes, and outputs. Inputs are 
defined as the resources required to per orm the 
subfunction. Work processes include the steps required to 
complete the subfunction. Qutputs are the result of the 
subfunetian which can be guantitively measured im some 
nanner. During this phase, the writer, with the assistance 


of other members of khe FWS formulation team, must decide 


i 


what putputs that the prospective contractor will provide 
and what outouks will remain in house. 
A» Data Accumulation 
Arter identification ESI &ubtunctions 


which will be performed by a contractor, the writer 


collects data on the type and amount cf inputs required fo 
y, 


= 


it 
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the work processes in order to adequately produce 
required output. 
e, Fertormance Analysis 

For each contractor-provided Subtlnecul aie 
FWS formulation team mask identify a performance value to 
be assigned (relative to other subftunctions assigned to the 
contractor), a method of measurement of the performance 
Yalues, amd a determination oft applicable standards. The 
wicritec must also set an acceptable quality level fear each 
standard. The team must ensure that all applicable laws, 


regulations, and instructions are identified. 


ZU . 
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Once the job analysis has been completed, a FHS 
can be formulated which should adequately document the 
requirements of the functions to be contracted out. The 
job analysis approach yields the benefit of a systems 
approach, resulting in a FYS and a Performance Requirements 
Summary (FRS) which are integrated around the same inputs, 
work processes, and outputs. The PHS and FRS should be 
written expressing the contractor required outputs in 
clear, simple, concise, and legally enforceable terms. The 
level of detail in the FHS is dictated by the tyne oft 
memcticn involved and the PWS formulation team must 
consider whether to quote from a mandatory regulation, 


refer to the regulation and incorporate it bv reference, or 


Li 
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paraphrase Ehe reaguirements in performance (design 
specification) terme. cea. ESD» <14] 
E. LEandardized Baseline FHS Documents 





Otic Onna Contracted out functions, such 
as Janitorial services or building painting, a standardized 
baseline FWS has been developed. These baseline documents 


ire available through the Detense Technical ER Or ma LOR 


iL: 


Lenker and the Defense Logistics Studies Information 
exchange. These documents are valuable references and tine 


exact language should be incorporated in the FWS under 


jevelopment tco the maximum extent possible as the 


if 


30 
baseline documents have been subjected to extensive legal 


and operational reviews, 


<r 
teens 
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The baseline documents will normally not be 
applicable to the FHS under development without some degree 
of tailoring TEENE E local situation. Certainly the 
locations of performance, Government Furnished Equipment 
OSEE ED facilities available ce the prospective 


contractor(s), and local regulations will difter from the 


ni 


baseline document, due to its generic mature. The extent 
of the tailoring effort will depend on the identific a 


r 


of the mix of functions to be contracted pút and Empi 
completess and applicability of the baseline document. 
Similarly, the Air Terminal Services FHS, will not 


De applicable to amy Naval Alr Terminal in its current form 


but provides a set of FWS specifications which should be 


applicable to every Naval Air Terminal. The Fuge 
formulation team must review the baseline FHS for its 
applicability DEG FWS under formulation, adding 


additional subftunctions required, deleting anv areas not 
intended for contractor performance, and identifying 
interfaces with in house personnel. 

The areas for which currently available standard 


b 


fi 


celine FPerformance Work Statements have been prepared 


have been relatively simols and performance speciticatian 


oriented. Appendix A provides a standardized baseline FW» 


Tata Tame. POM khat is considerably more complex and very 


highly requlated. A desiqn specification approach was 
therefore mandated and utilized. 


lara ing © Gat the Arrie terminal Services FWS, will 
require a significant effort on the part of the FHS 
formulation team due to the great number of- Air Terminal 
subfunctions. The actual mix of subfunctions performed bv 
contractor and Government personnel varies at individual 
terminals, depending on the number of U. 3S. Government 


military or civilian personnel available at the local area. 


The desired interfaces between the (o3) c8. LIH pci mut. 
Fassenger Services, and Ramp/Fleet Services functions 


covered under the FWS must be identified and integrated 
auo the FHS prior to conversion into contract technical 
specifications. PECITE interfaces which should be 


considered include the Air Terminal Operations Center 


"tm 
=r 
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Airlift Command Fost Bei the Automated Data 
Processing (ADF) Center, Load  Flanning, and Document 
Eomtrol. Areas which must be modified to reflect local 
station requirements include the Phase-In, Fhase-Out hime 


periods, monetary penalty amounts for failure to perform, 


Government Furnished izquipment CET availability, 
Contractor Furnished Equipment (ERE? requirements, and 


minimum contractor on-station capacity for simultaneous 


aircraft hhandlina. 


Pie PERFORMANCE WORK STATEMENT IMPLEMENTATION 


PwWSa TO CONTRO EI n 


Has 


"after the PWS has been finalized and approved by 
management, the next effort will be accomplished primarily 
by contracting personnel. The FWS must be reformatted and 
turned Theo legally enforceable EDI I e technical 
Specitications. jr khe job analysis method of PWS 
formulation has been utilized and the FWS drafted in 
accordance with the OME Circular A-76, Fart II format TRE 
conversion to contract technical specifications should 
involve simply rearranging and renumbering the FWS 
sections. The FHS formulation team should be reconvened 
after the completion of the FWS-to-contract conver ioma 
review the draft | contracto solicit c EE document for 


completenes and adherence to the regulation and legal 


bases of the Fh. 
The Contracting Officer is responsible for adding to 


the FWS requirements the required Federal Acquisition 


Regulation (FAR) clauses. These clauses cove, such areas 
as Contr act [re p EHE rontraect Dano S satoi 


requirements, ]abor laws, and warranties. Remained o FRE 


clauses are normallv rc-rerred to as contract "Bhoilercplatse 


fu 


and form an inteqral and legally necess part ot the 


Hl 
fu 
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constr uwcbs 
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ECTS The Contracting Drricior must al: 


contract line item breakdown for iron Or TM 
proposals. The FWS formulation team should review these 
line items for measurability and identification. In the 
areas covered under the Air Terminal Services FHS, Sopendi x 


à, appropriate line items would be: 


eurcecatt Handled 

The Government's combracting pehilesophy ditfere from 
normal incdustrmw purchasing policy, even though both strive 
toward the goal Ot a Qualitv service at a fair and 
reasonable price. The Bbovernnent has certain unilateral 
rights based on its soverign status that are mot available 
to commercial concerns, However, these do not direct! + 
impact the FWS formulation process. Les Si gr. eer) & 
differences should be considered in the FWS Torcmalation 
praoceez fOr Gace tft PS SMegniverslon@ = toe ethe contract 
fee aecitakion. Three of the most important ofr these 
Gitrerences are in the areas ot competition, contract 
duration, and social/economic goals. 

l1. Competition Differences 

LI commercial industry pmiuirzhesing, eoo 

business practice, combined with the scarcity of raw 
materials and skilled subcontractors, has resulted in 
Corporate strategic plans which encourage long term 


supplier anda subcontractor relationships and use gf 


mukLtiyear contracts. These practices encourage supplier 
capital investment in modern energy-efficient machines that 


increase productivity, thus making low unit pr ooie Co 


costs possible for the industrial buyer. Three to five 


ti 


year contracte are increasingly common, and in some case 


` 
i 


where investment risks are high, contracts for as long a 
ten years are being considered. LEet 
In Government contracting, competition m 


sods and services acquired from the private sector has 


i£ 


Dien a long-standing policy, with the latest emphasis 
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provided by the Competition in Contracting Act ot 192843. 
This emphasis on competition, combined with the angoina 


ertrrort to contract out services to khe private sector under 


OME Circular 3-75, has resulted in competition ofr Cons 


iit 


(te 
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^7 
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which were formerly negotiated with a lon 
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CES tI [he trend 


nu 


res toward competition at 


ru 


ppe 


each contract expiration and with tı greater number ot 


fii 


prospective contractors. The competitive pricing pressures 


on the incumbent and prospective contractors should ensure 


u 


TA Ce C. 


dequ 


fli 


te price competition for the gone E UE 


E 
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The rb —Toumuls te team must keep the 
competition requirements in mind while drafting the FWs. 
Specific processes or  eguipment types which involve the 
proprietarv rights of certain contractors should be avoided 


to- emsure that Ene Contr ae. solicitation ies regult in 


full and open competition. 


2. Contract Award Differences 
Award of U. 53. Government contracts takes two 
primary forme depending on whether the procurement 1s 
conducted by an Invitation For Bid (IFB) used under sealed 
bid solicitations or by a Request For Proposal (REF) used 
under negotiated procurement solicitations 


Under an  IFB, the contractor (s) submit priced 


sealed bids to the Contracting Officer by a deadline 
specified in the solicitation. ire Sorry aering SUrritcer 


E tolds a public bid opening, reads the bids at the 


opening, and makes the bids available tor public review. 


The lowest priced bid by a responsible and responsive 
orferer is then awarded the contract. 

idem fies re solicitation, Rte come ET ODE S) 
Submit separate cost/price and technical proposals toa the 
Peperacting Officer. After review art the technical 


proposals for adequacy, the Contracting Officer will hold 


t 


negotiations with each prospective contractor in the 


competitive range and award the contract to the oftereor 


oe, 


with the lowest total cost to the uU. 3. Gavernment, price 
and other factors considered. 

Commercial practice ie decidedlv different. 
Industrial Buvers are not required to hold negotiations or 


Spo db. Head to head competition 
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awards in the p 
by pros pective suppliers can be used to lower the unit 


J. 


prices, effectively auctioning the contract to the lowest 


Ey 


bidder. In order to maintain a business relationship with 
a long term vendor, the commercial purchasing agent may 
simply award a follow-on contract without - anv form oft 
Cum etas 10m 

Again the FWS formulation team must consider 
that the Contracting Officer must be fully open to each 


contractor and that proprietary requirements in the FWS may 


ain Contr sera Waving 
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result in a ce 
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competitive advantage or even & sole source supplier status 


with respect to the solicitation for the services under the 


Fb. dure must  theretore be exercised by the PNS 
formulation team to keep the FWS requirements as 


fA Soacial “Economic Goals Differences 
Many Government Dr Ocurmements are carefully 
tailored to meet legislated social or economic goals, at 


times ak Significant costs to the U. 23. Government. Smal i 
Business set-asides, Labor Surplus Area advantages, and 
preferences for Minority Owned and Homen Owned businesses 
are @xamples of proaqrams designed toa further social and 
aconmamic geals that are implemented via bovernment 
mrocurement policies. 

concerns tor 


The industrial buyer has cert 


ua 


ai 


local area purchasing goals to enhance the corporate image 


Xomtte us C CXETUCL a These concerns ane secondary, however, 


ao 


to the goal of long term availability of raw materials and 
components to the firm. [por D. 201: 

The FWS formulation team Has CETE 
responsibility for the social or economic goals to be 
supported by the procurement of commercial Services under 
the FHS, other than support for the A-75 study. The FS 
ehould be constructed with a concern for minimizing the 
mumti actor capital equimpmnent and wor king izapital 
requirements so as to allow sufficient encouragement for 
proposals by amall business or disadvantaged business 


Enccernsgs. 


E Pests COMEAR SONS 
Atter contractor proposals have been received by the 


Contracting Officer and reviewed for responsiveness, the 


— . 
/ 


-78 study team must perform a cost compar 
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san © 
various proposals with the cost to the LU. o. Government ko 
retain the peak l Ons) in house. Roth the Ub. ee 


Government and commercial vendor cost matimates must De 


based on the eame scope of work and standards m€ 

perTormanicze contained in the FHS LRet. GAS. Toc ES 

eaccordinalwy the FS must retlect the IPC Sa Wee 
A s 1 


Ui 


processes, and outputs to be performed by in-house or 
Meee cor personnel during the contract period. Loe 


Comparisons must include all Significant costs of both the 


Government and contractor performance. Common cesta that 


would be the same for either in-house or contract 
Operations need not be computed. However, the basis of 
these common costs must be identified and included in the 
cost comparison documentation Crerf. tos rs l= E This 
cost comparison must be conducted in accordance with OFM 
Lircular n-/9$4 Mes 3b ae "Cost Comparison Handbook" which 


contains detailed guidance on the analysis of both in house 


and commercial contractor proposal costs. 


Afi 


An important point in the cost comparison process is 


that the costs of performing the OMG Circular A-7& study, 


Gr 


including FHS formulation, contract solicitation. sme 


comparison independant reviews, are not considered a 


ifi 


relevant costs ofr either in-house or contractor pertormance 
and are summarily excluded from any cost comparisons. 

The identification of penalties for tailure to perform 
in accordance with the FWS may prove to be the most 


difficult part of a cost comparison within the Fent crm TEE 


Hi 


Eendquiremnments summary. The zönseguences to Government 
nersonnel of failure to perform to standards are normally 
disciplinarmnmwv irj nature, Wher sas penalties for the 
contractor's failure to perfori are necessarily quite 
different, normally» financial in mature. Decisions as to 
the amount of financial penalties should be based om the 
reasonable costs to reperform the unacceptable services. 


The in-house cost estimate must be based on the most 


fi 


@afficient and in-house operation needed ta accomplish the 


requirements 


r% 


I-—-1:21. The 


management study 


me current 


í 


are necessary to 


in house operation. 


e s 


in the performance work statement [Ref. Sp. 
FWS formulation team will ensure that aA 
has been performed to completely analyze 
method of operation and make whatever changes 


tablish the most efficient and effective 


This will ensure that the FRIIS is based 


on the in-house Most Bre itlenk. Operation (MEG? in 
accordance with the requirements of OMBE Circular à-76. 

The commercial mentract cost estimate 16 based on a 
firm bid or proposal competitively obtained in accordance 
with applicable procurement  regulaticns. Bidders ur 
otfferars are informed in the solicitation that an in-house 


zost sz 


mot result. 


timate is being 


LFiot, 


developed and 


we pep 


After the in-house and commercial contrach COSE 
estimates have been established, these estimates are tren 
compared and ranked, ensuring that common costs are 
Strictly excluded. An existing imn house activity shall not 
be converted to contract performance an the basis of 
economy unless the projected cost advantages to the U. E 
Government is at least ten (10 [percent of the in-house 
peresonnel-related cost tror the period of performante. mll 
cost comparisons must be reviewed by a qualified person 
from an impartial U. S Government activity which is 
Organizationally independent of the commercial activity 
being studied and the activity  nreparinrdg the cost 


comparison. The independent review should substantiate the 
currency, reasonableness, accuracy, and completeness of the 


cost comparison. De tea, Es rg I-14] This includes assuring 


that the in-house cost estimate is bated on the same 
performance work statement as that contained in the 


Sol 16 ieee five 

This independent review requirement again points to the 
necessity of a review of the contract solicitation document 
with the FWS by the team which formulated the Fuc TEE nie 
in the solicitation due to failure to include all pomis 
Of Ehe FHS or inaccurate revision of FWS werding may 


invalidate the entire cost comparison and delay the 4-74 


study bw months or wvears. 


[ns SuUURCE QUAL TEF TP TN 

During the Contracting Officer's determination "um 
the responsiveness of prospective contractors, or at least 
my Source selection, the FHS formulation team may be called 
Luger to assist D contractor | Ose oe This 


assistance may be in the form of membership on a "re-award 


i 
il 


Survey team visiting the contractor's site ar s part ot the 
Technical cCvaluation Eos d C EE eyaluating the 


T 


comtractor’s proposal. Source qualitication is critico ME 


a valid cost comparison and. more importantly, to ensuring 
khat the prospective contractor ts) are capable Ot 


performing the functiens called for under the solicitation 


-imi 
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42 the writers of the FWS upon which the solicitation 


document was based, the PWS formulation team members are 


M 
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uniquely qualified to evaluate the capabilities 
prospective contractors and should be made available to the 
Seer acting OFF cer Tror both the FS to cantract 
solicitation conversion process and for source selection 


evaluation. 
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Em CONTRACTOR GUALITY CONTROL FLAN VALIDATION 
lecconrractor ris required to provide a Usality Control 
Flan (QCR) either as a part or the proposal or as a 
prerequisite RO award darina the Mrea-Fer formance 
Conference. The plan is based on the critical pertormancea 
factors listed in the FWS and resultant solicitation ancl 
Farms the primacy method of contract quality a&SSurancse. 
The OCF must be carefully compared ta the U. 5. Government 
“ality Assurance Surveillance Flan which is based on the 


PA 
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15 Far formance Requirements Summary (PRS) a This 
comparison ise required to specifically determine that the 
i Sn Hovernment surveillance metheds and areas measured 


receive appropriate contractor quality control attention. 


E. FOST-AWARD CONTRACT ADMINISTRATION 


The role of the FWS formulaticn team does not end with 


the cost camparison and source selection. Once the 
emi act 1S awarded, there wild be mguestions and 


Clarification requests from the successful contractor. The 


rop icc t wna (aa 

echnical Repr 
and responsibi 
the Comtractin 
the requisit 
beach areung =. Or 
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Specific 35 


contract. OF 
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team members 


(SO DRE cU. 


(ee 


ud Nom 


fl cer fern the 3ignated Contracting PTa oM 


ecentative (COTR) retains the legal authority 


lity to respond to the contractor; howevers 
q Officer or COTR do mot necessarily possess 


technical 


= 


ul 


ESC i We experience, legal 


functional familiarity found within Ehe 
Ain. The team members should remain available 
ontracting Officer and the COTR tos prove 
istance throughout Ehe > durat teu nf the 


course, the majority of the questions should 
the Fhase-In period when theae FWS formulation 
should be available for assistance on an on 


il ge 
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à.  FPRINCIFAL FINDINGS AND CONCLUSIONS 

The objective of this study was to identity the major 
problems encountered by Government personnel in contracting 
for services provided by the private sector. The principal 
findings and conclusions are derived from research inta the 
literature base, personal interviews, and formulation ofr a 
standardized, baseline Air Terminal Services Ferformancs 
Work Statement (FWS). 

The primary problems which bovernrent personnel 


encounter in contracting for services occur during the FWS 


formulation process. These problems include the lack ot 
technical, legal, and contracting expertise required for 


dratting the FWS. the highly compressed time frames ofte 

mExeUdred for PWS formulation, Che inexact nature of 
identification of the level of performance specified in the 
FHS, the difficulties in attempting to separate functions 
to be contracted from those retained in-house, and the 


problem of drafting and executing Government Quality 


ASSUrance Surveillance Flans. 


The available tools Tor development tun a 
perftarianize-oriented statement oar work are limited to OME 
Circular  &-7à and standardized, baseline FWS documents. 


The Circular, Fart II, is an excellent quide for functional 


input, work process, and output identification e 


adequate guidance for Specifying interfaces between 
+ ye ee mE Standardized, baseline FWS documents are an 


invaluable tool but are available only in a very limited 
number of areas. 

Implementation of a performance-orlented statement of 
war k: involves consideration of differences between 


Government and industry procurement policies and practices. 


Finary differences include level Qt competie 


p= 
Ci 


EN 
vigibilitw of contract awards, and social/economic goals. 
The work of a PWS formulation team does not and with 
the final FWS draft. The team can play crucial roles 
during cost comparisons, source qualifications, contis 
alr ey CONTEO plan validations, and post-award comtract 


administration. 


Isis RECOMMENDATIONS 

Standardized, baseline FS documents should 5e 
developed tor all services routinely contracted out by the 
Government ta the private sector. These documenta can be 
developed under í3overnment-sponsored research arants or by 
contracte for contractor support services. 

^4 permanent 8-76 study team should be assigned at the 


major command or geographical area level. This assignment 


will provide the necessary expertise for timely and 
professional A- 76 Studies. Te will also allow 


43 


identification of the significant costs associated with the 


A-75 study process which are currently not included in the 


cost comparisons. : 
OMB Circular A-76& Supplement, Fart II, should be 


modified to include functional interface identification as 
part of the job analysis approach. This will assist in 
providing a more coordinated and complete FWS and correct 


the single zignifticant shortcoming or the supplement. 
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AFFENDIX 4 
PERFORMANCE WORE STATEMENT 
AIR TERMINAL SERVICES 


NAVY-OFERATED MILITARY AIRLIFT COMMAND AERIAL FORTS 


&. GENERAL 
l scone of Work 
The contractor shall Furmish all mereonnel , 


equipment and supplies, except as specified herein asz L 
S. Government furnished, to provide the services as detined 
in this Ferformance Werk Statement (FHS). Ferformance will 
be according to the standards contained herein and the 


mand 


n 
fu 


tory directives listed in  Teecmmnieal Emo MEM The 
contractor is responsible for payment or any oar all 


overtime incurred as a result otf meeting the performance 


requirements of this FRS. Services will be provided on a z4 
hour per day, / days per week basis. 


ae Ferconmnel 
The contractor will furnish Suttticient fut) via 


paid, Supervisory, administrative, and direct Labor 


i 


personnel te accomplish all work  redcguired by tnis FWS. all 


employees are required to be able to communicate in both 


fi 


the English language and the language ot the local area, if 
applicable. Supervisory personnel are required to read, 


understand, and communicate in the English language. 


a. Fraject Manager 
Tice Ment ac ker. shall provide & competent 
manager on the job site at all times during rrormal working 


hours (24 hours per day, 7 days per week) who shall have 


written authority to speak and act tor the Contractor. 


This project manager shall act as Air Terminal Services 


uu 


Supervisor, be responsible for the overall management and 


Sear cdination oF Sey sy] 


ri 


es provided under this FWS, and act 
as the central point of contact with the JU. S. Government. 
Friar to commencement of any contract resultant from this 
PWS, the contractor shall advise the Contracting Officer's 
Technical Representative (COTR), in writing, the names of 


the designated representatives of the contractor on the job 


ifi 


ite. Any changes im the representatives zhall be 
wni shed to thas COTR, in writing, prior to making any such 
changes. Wh er contract work is being Dertormed at 


alternate locations, or when the project manager cannot be 


present, An equally responsible individual shall be 
designated ce act Tan kthe [uo ge t manager anc 


identification of such designations shall be made to the 
Aare Terminal Operations renter /Airlirh Command Fost 
Supervisor. 
D Employees 
Im the interest of qood taste and safety, all 
contractor employees shall be required to wear the type orf 


clothing that is worm by their counterparts in business and 


ct 


Need “cost 


iadustry. In the warehouses and other industrial areas, 
clothing and shoes must contorm to applicable national, 
state, local, and military safety regulations. The 
contractor shall be responsible for the supervision and 
conduct of all employees. All contractor personnel will be 
required to obey all of the rules and regulations of the 
station while pertorming functions under this FWS and while 
transiting to and from Air Terminal areas. The contractor 
shall not allow an» employee to possess, sell, consume, or 
be under khe influence of intoxicants, drugs, or substances 
uhich produce similar effects, while perteorming duties 


under this PWS. 


; 


(1) Emploves Roster. Frior to the start date 


of jany contract resulting from this FWS, the conto 
shall submit to the CBIR a roster Baw enployees with 


2 * 


citizenship status, social Security number (if applicable), 


GormtiT)ecation “Stabs. emplowment dates, and training 
records. The contracte shall be responsible +i 


maintaining the roster in a current status and providing 


-—" 


E 


dated copies to the COTR not less than on mE 


--— 


‘fi 


gets lo. 


(2) Femoval The contractor muss 





agree to remove from the work site, any individual whose 
montinued employment is deemed by the U. S. Gevernment 
COUTE to be contrary to the public interest or inconsistent 


with the best interests of national security. 


MT 
WI 


(3) Employee and Vehicle Fasses. The 
contractor and all employees shall obtain the required 
employee and vehicle passes to enter JW. 3. Government 
property. All contractor vehicles shall have qualified 
Operators possessing appropriate licenses as required by 
national, state, and local military laws. The contractor 
shall be responsible for ensuring that all employees 


gbserve all laws, ordinances, 


statutes 


ma station 


regulations while on the station. Ihe contractor allr, 
prior to the start of any contract resultant trom this FHS, 
submit to the COTR an estimate ot the number of personnel 
expected to be utilized a any one time while fulfilling 
the requirements ot this FW The uU. m Government will 
issue badges and vehicle passes without charge. Each 
employee shall wear the U. 35. Government issued badge over 
the front of outer clothing. When an emplovee leaves the 
contractor's service, the contracto is responsible for 
returning the employee's pass and badge to the COTR within 


three days of termination of employment. 
Ea Directives and Regulations 

All applicable Denartment 
Secretary of the Navy (SECNAYV), Chief 


(ORPNAY) , ier peaiey Airlift Command 


directives, instructions, and regulati 


this FWS and will constitute the 
for which the contractor is responsible. 
aa 


of Detense COD 
of Naval Operations 


(PAD, and “other 
ons are listed liri 


minimum technical library 


The 


rorem 


and all employees shall become acquainted with and obey all 
ei S. Government regulations as posted or as requested bv 
the COTR, including safety and tire preventior. 
aie Security Requirements 

The contractor shall comply with all Navy, MAC, 
and local national security requirements. Deviations from, 
or violations of, any ot these requirements may, in 
addition to all other civil and criminal remedies provided 


by law, subject the contractor to immediate termination for 


default and/or the withdrawal of the lj. 5. Government s 
acceptance and approval or employment for any/all 


Individuals involved. Security violations will be reported 


fü 
if 


LTonated 
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CO the Air Terminal OrFficer or Ris (d 


representative immediately after discovery. 


iu 
RS 
it 
ei 
m 
(tT 
zr 
fü 


CL Disclosure ot Intormation. Ni 
contractor nor any of the  emplovees will disclose or cause 
to be disseminated, any  intormation concerning the 
Operations of the Air Terminal or station which eect 
resulk in, gor increase the likelihood of, the possibility 
of a breach of the station's security, or interrupt the 


— 


continuitw of its operations. Disclosure of intocmatoemm 


{ys 


rebating to the services contained in this FWS to any 
person not entitled to receive it, or failure to safeguard 
any classified or sensitive intormation that may came to 


the contractor or any employee in connection with US 


covered under this FYS, may subject the contractor. his 


agents or employees to criminal liability 


ections 792 amd 798 of the 


Under Tiga I3. 


United States Code. 


(22) Inoauiries, Comments, cr Complaints. The 
Semecractor shall direc eem n ingúiries, comments, or 
complaints to the COTR if the resolution of these matters 
requires the dissemination of information. These inquiries 
could arise from any matter observed, experienced oar 
learned , or az a result of or in :oQnnection with the 
performance of Services under this FINS. 

e. access to Buildings 

The contractor Shall have access to mim 
Terminal buildings Gon a 24 hour per day, 7 days per week 
basig in pertormance of duties under this FWS. It shall be 
See contractor's responsibility, through tne COTR, ta 
obtain ACCESS to various buildings and arrange for the 
buildings to opened and closed. The contractor shall allow 
unlimited access to the assigned operating areas BN. 


operational hours to the CATR and Air Terminal Officer 
(ATO), or their designated representatives. The contractor 
shall retain the discretionary right to provide escorts to 
accompany the COTR/ATO in contractor-operated areas. 
EA Lonbkreaector Vehicles 
Contractor vehicles will be maintained in a 
Clean, sare, and arderly condition. All drivers and 
Operators will be licensed az required by national, state, 
and local military laws and regulations. E GUNT conecto 
a7 


vehicle shall show the contractor's name so that it is 
Clearly visible and shall, at all times, show a valid 
national or state license plate and appropriate state 
inspections stickers, az required. These requirements also 
apply to all subcontinent on and leased equipment and 
vehicles. 
c: Satety Requirements 

The contractor shall ensure that all employees 

are properly trained in, and are fully aware of, these 


rds associated with their assigned duties orior to 


fi 


E 
hve 


fi 


N 
permitting commencement otf emplovese work. 

(1) Employee Safety. The contractor bo 
provide to each of his employees both employment and a 
place of employment which is trae from recognized hazards. 
It shall be the responsiblity of the contractors 


establish and maintain an effective and  zaomporehsensive 


satety program which complies with the provisions of the 
local national  Qccupationsal Safety and Health Act (COSHA?. 
For contracts resultant from this FWS which are to be 
performed within the United States or its territories, the 
contractor 1S required to give particular attention to OSHA 
Sai ar Glee l= ita. je i cu 171? to acquire, maintain gee 
require the mse of safety equipment, personal protective 
equipment, and devices necessary to protect employees. 
Prior to commencement of work, the contractor shall submit 


a Safety Plan to the COTR for review and approval. Tu 


addition, the contractor shall ensure employee compliance 
with all local national, Navy, MAC, amd locally developed 
safety and health related standards and directives. The 
contractor shall designate a satety and occupational health 


Em esantative who shall be knowledgeable of all required 


standards amd inmstructicns. This contractor representative 


Lid 
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shall perform functions such as inspections, 


accident reports, etc. 


f=) Compliance with Safety Requlations. In tne 


tht te se 


event that the contractor fails or refuses to comply 


if 


oromptly with safety requirements, the COTR may 185ue a 
Stop Werk Order, eftectively stopping all cr part of the 
work under this FWSH until satisfactory corrective action 
hag been taken by the contractor. No part of the time lost 


due to amy such Stop Work Order shall be ma subiect to 


Claim for time or for excess costs. 


oe) Accident Reports. The Senter act or anal] 


maintain an accurate record of, and shall report to the 


COTR in the manner and om the U. c. Government furnished 
forms prescribed by the COTR, specific data on all 
accidents. The comtractor shall also report all accidents 
to the station Safety eee eee a Tat hourg OF 


Seer ance. 


ur Danacdce/Lass aa Cem Tractor t Property 
The U. 5 fr wernment does not assume army 
Eum i:ty for loses due to fire, theft, accident, or any 


Cii 
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other cause mot related to the condition of the facility 
and/or negligence ortho Paes ms Sovernmen Qr its 
employees, resulting in damage to ormes: af the 
contractor's stored supplies, materials, equipment, or 
personal property or belongings of contractor employees. 
The contractor shall notify the COTR, in writing, when the 
facilities are in need of repair for security, health ar 


safety reason 


Ji 


ls Emerqency Medical Care 
The contractor shall be responsible for the 
Gretnes3gmb medical needs of employees. Lifesaving 


humanitarian medical services will, however, be provided by 


the LI. 5. bovernment Eg the (na: mum extent available 
through local station ined eae ses. The contrac Gee 
wall reimburse LNE belize S. Government for eal inedical 


zervices provided upon receipt of a statement trom the 


Soa Fayment will be made directly by the contractor or 
by reduction or the monthly invoice amount for services 
rendered under this Fld, 
‘Nee Damage Reports 
In all instances where Lu. S. Government 


nroperty and/or equipment are damnagqed by the contractor ar 
contractor- employees, a full typewritten report ar the tact 


h 
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and extent of such damage shall be submitte by 1! 


contractor to the COTR within 24 hours followin o 


Occurance of such damage. In those cases of damage where 


the investigation reveals negligence OF ane Dalat 


contractor employees, the contractor is responsible for 


reimbursement to the U. S. Government for repair of 
damages. No replacement equipment/property will be 
provide for the contractor's use in such cases while 
repairs are being completed. 


be Fhysical Requirements 
All contractor personnel may be required to 
perform repetitive, Circ Work tor longa periods, without 
breaks. The work involves frequent standing, bending, 


stooping, and reaching. In addition, contractor personnel 


a 


are required to continuously lift, carry, and use tools 
materials and items weighing up to about 70 pounds, and 


sometimes litt and move heavier items. 


ii] 
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(13 Fhvsical Fitness «am. The contractor 
shall furnish to the COTR evidence that a physical fitness 
exam has been Tu for all contractor employees, and 
jon of pisc contractor employees. have met the 


requirements of the test. 


des Fhygsical Exain. TRO contractor shall Dao 


"responsible for the physical examinatione of his personnel 
assigned to moupEtionswunder this FWS. The physical 


examination is required to assure that all employees arce in 
good physical condition and can perterm the required 
services of this FHS. The contractor shall MLM 1 Sh Pease 


LOTR evidence that a physical exam has been conducted, and 


proof that all contractor employees that have met the 
physical requirements of this contract. 
D Contractor Supervision : 
The contractor shall provide all Supervision 


required under this FWS as follows: 


4T" 
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Supervisory Ferconmel. The contracten 


shall employ a sufficient number of supervisory personnel 


ui 


to ensure that adequate and competent supervision i 
provided continuously tor all work accomplished by the 
contractor and to assure performance and accomplishment in 


strict compliance with the the provisions ef this FHS. The 


~ 


contractor shall nrovide adequate communication equipment 


to pertorm the  superviscocy requirements of this FUS, 


iti 


including pravisian of a local telephone number that is 
answered z hours per day, 7 days a week, at which the 
contractor can be notified of emergent werk requirements. 


ss "D" service) 


n 
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(2) Telephone. A telephone (‘Cl 


Ifi 


Will be provided at the on-site contractor  ocffices by the 
Um S, bovernment. A contractor employee shall be assigned 


to answer this telephone during all normal working hours 


fi 
Aft 


ane shall be able to contact the Arr Tarmin A Servic: 


ed 


C 
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Supervisor at all times. This telephone will De u 


t 
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conducting official contract-related business onlv. 
i) Faging System. The contractor emu 
provide a paging system that will be answered at all times 


throughout normal business hours for the Froject Manager 


LJ 


g- 


and each major functional area functional manager, A list 
of all employees with a pager shall be provided to the COTR 
and shall inelude name, position, and paging system contact 


mouimb err . 


(4) [OO S C) with Other Contractors. 
Emir actor Supervisory personnel Will cooperate anc 


:-oordinate with other station contractors as directed by 
ere COTR ATO, in order to promote erficient utilization ot 
labor and resources, ice, Comba dGcCLUGSENIS directed- to report 
EnNwriting to the COTR for resolution, any scheduling 
-onflicts or problems which may arise in coordination with 


other station contractors. 


in) Supervisor Experience. ATTER Orn AC EE 
managerial and shitt Supervisors must demonstrate in 
writing to have a minimum of two years specialized 


experience, Either in the U. 5. bovernment or commercial 


aviation,in the areas set wor Cetin Ss FNS, These 
personnel must demonstrate in writing that they have had 


specialized experiance in workloads of at least ane-halt ar 
the workload cited in this FHS. This information wiil be 
used by the U. 3. bovernment to determines kthe contractor's 


experience and capabilities in the area of Air Terminal 


services operation and management, and will be subject to 


fli 
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Lom during any scheduled pre-award survey. Im the 


event that 


iii 


mree-awared sureveyvy 13 mot held, validation may 


be conducted during thre pre-performance conterence. 
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ma Adverse Weather Conditions 

During adverse weather conditions, the 
contractor shall perform operations in accordance with this 
FIS and shall formulate contingency plans tor rotation 
personnel to maintain ali required services. This 
contingency plan shall be developed prior to any contract 
start resultant from this PWS and shall be submitted to the 
COTR for approval prior toe accomplishment of any work. 


ses Nuality Control /Quality Assurance 


a. Huare- LCOnNntr o 


fi 


The contractor shad establish a complete 
Huar rren L ONETO Frogram to assure khe requirements ot the 
contract are provided as specified in this FWS. One copy of 
the contractor's luality Control Frogram shall be prov aime 
to the Contracting Officer at the Fre-Award Survey or at 
the Fre-Ferformance Conference when a Fre-Award Survey is 
not weld. Am updated copy must be provided to the 
Contracting Officer, the COTR, and the ATO an the contr een 
&tart date and as changes occur. The program shall 


include, but not be limited to, Chevrah aura. 


i1) Inspection System. An inspection syeten 
covering the services stated in Technical Exhibit 1, 
Ferformance Requirements Sumnary CEESSME It must specify 
areas to be inspected on either a scheduled or an 


unscheduled basis, and the individual's title who will 


accomplish the inspection. 
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6225) Deficiency Identification. A method fer 
identifying deficiencies in the quality Of services 
pertormed before the level of pertormaąance becomes 
mnsatisfactory. 

Ce) Inspection Files. A tlle oF all 
inspections conducted by the contractor and the corrective 
actions taken. This documentation shall be available to 
the Li. S. Government representatives during the full term 
of the contract resulting from this PWS., 

m Guality Assurance 

The U. E Government shall monitor the 
contractor's performance under any contract resultant from 
this FWS using the quality assurance procedures specified 
in Technical Exhibit 1, or such other procedures as may be 
necessary to ascertain contractor compliance with the 
requirements contained herein. 


ems Ferformance Evaluation Meetings 


Ll me 
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The contractor s projsct managers) sh 
math the COTR weekly during the first month of the 
contract, mores often if considered necessary bv either khe 
BRIR or ATO. The COTR may require the Contracting 
Officer’s presence at these meetings. Meetings shall be 
held as often as necessary thereafter and at the discretion 
of the COTR, but will normally be held at least monthly on 


aA formal basis. A meeting will be scheduled immediately 


fi 


after a Contract Discrepancy Report (CDR) is issued by any 


Ig S. Government agent. A mutual effort will be made to 
resolve all problems identified. The written minutes of 
these meetings shall be signed by the contractor s project 
managers) and the COTR. Should the contractor not con 


with the written minutes, the contractor shall so state in 


tl 


writing to the COTR any areas with which the contractor 


does mot concur. 


(fi 


4. FPhase-In Fhase-Out (FIFO) Servic: 
a. Fhase-In Services 
The contractor shall assign Fey management and 
supervisory personnel to each of the major work areas for a 
period of 20 days prior to commencement of any contract 
resultant from this FWS. The remaining contractor emplovees 


shall report on-board I c to contract 


il 
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commencement. The contractor's personnel shall observa the 
methods and procedures being used and shall use this time 
to perfect the contractor s operations procedures. 
Eis Fhase-Out Services 
Upon termination of any contract resultant fram 
this FS, the contractor shall be required to provide the 


game FIFO services t 


fti 


a successor, and the contractor must 


tj 


also provide his best efforts and cooperation in order to 


jftect an orderly and efficient transition to a successor. 


in 
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Fhase-Out Flan. The contri asi ls 
required, upon written notification by the Cont 


Officer, to provide FIFO services from 20-90 days after the 


Ü- 
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period of performance specified in any contract resultina 
meom  this-FWus. Ere MOr Cation, tine contractor is 
required to negotiate in good faith with a-~ successor in 
determining the nature and extent of the FIFO services ina 
mutually acceptable, detailed plan for FIFO operations. 
The plan shall specify a training program and specify aà 
date for shitting the responsibility to the successor rer 
each division of work set forth in this FWS, and shall be 
subject to the approval of the Contracting Ufficer. The 
contractor shall provide sufficient experienced persannel 
during the FIFO period to ensure that the services called 
for by this FWS, and any resultant contract, are maintained 


meee high level of proficiency. 


the 


(2) Fhase-OQut Costs. The contractor shall be 
reimbursed for all reasonable Fhase-Out costs (those costs 
accruing within the agreed period after the contract 
expiration which result trom FIFO operations), and shall 
receive a fee (profit) not to exceed a pro rata portion of 
the ree (profit) under the original Air Terminal Services 
meme act. 

(2) Cooperation with Successor. Inemcorn' bre tor 
is required to cooperate with the successor, whether it be 
the I. S. Government or another contractor, in allowing as 
many personnel as practicable to remain on the job in order 
to enhance the continuity and consistency of the services 


ped for by this FNS. Toward that end. the contractor 
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must agree to disclose necessary personnel records and to 
allow its successor to conduct on-site interviews with its 
employees. It any contractor employee is agreeable to the 
change of employer and are accepted by the successor, then 
the contractor shall be required to release the employee at 
a mubkually acceptable date and shall, in good ts 
negotiate the transter cot any earned  *ringe benerits with 

the successor. 

als Contractor Security Responsibilities 
a. Security Service 

The cóontractor shall furnish Frotective 
Security Service (FSS) and Signature Security Service aaa 
in accordance with DOD Manuals Danae eh) Tela DN 
Sateguarding of Classified Information and the Carrier 
Supplement to the DOD Manuals, as well as Navy, MAC, and 


local directives and instructions 
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tor 
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ecurikv Service Manual. The 
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contractor shall prepare Security Service Manual for use 


2v Fi Terminal Services personnel in implementing 
Signature Service procedures. and shall submit one copy of 
this manual to the COTR for review and approval. Signature 
service material will be secured in a closed and locked 
area when awarting shipment ‘security cage). Security 
areas and their use will De accordance with BOD Manual 


sifig material 


Lf 


Ged. acM, Fart 3-2, paragraphe" EMI 


is to be transported to other than military-turnished 


pe 


aircraft or surface vehicles, the following requirements 
shall apply: 

(a) Employee Clearances. Consistent with 
DOD Manual  22ZO0.2z-M. paragraph 17cí(z220—-(a?), designated 
contractor employees must be cleared to handle and process 
sensitive shipments up to the level of SECRET on a 24 hour 
per day, 7 days per week basis. foantractor personne! 


responsible for receiving and tor the protective custody of 


classified materials will he required CO Carry 
identification cards in accordance with DOD Planual 


Peev- ee, paragraph a. 


(b) Signature Seryvyice Movements. The 
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contractor shall not use any commercial concerne to eg 


Dick up and/or deliver fer onward movement of Signature 


Service materials except Dy authorized and cleared 
subcontractors aor authorized and cleared foncerns, 
Mmereludimqg U. S. Government officials, performing services 


in and for the Air Terminal. 
ie? Closed Areas. All security Service 


materials must be given personalized, special handling and 


must be stowed in designated security areas (security 


cages). The designated security areas will be desigqnated 
and referred to as closed areas. 
(X) seert Custody Log. £A CONE ae lyr 





Provided permanent Air Terminal security custody leq shall 


be maintained for purposes of transferring custody of 


Security service material between contractor personnel 
Occasioned by a shift change. This loq will include time 
of the custody change and a detailed inventory of security 
service material under custody. [m for any reason, 


security service material cannot be stored in the closed 


area, such as palletized, staged, or onload movement, the 
materials must be located so that constant, dedicated 
visual surveillance 15 provided by a cleared and 


responsible employee. 


Bs Securite FPREL Giant 


fü 
w 
m 
n 
fk 


Contractor personnel shall provide ipte 
the delivering carrier by signing the shipment document for 
security- freight. The last copy of the torm will be given 
to the delivering carrier s agent. This Signature on the 


shipment document is evidence that the contractor employee 


acknowledges that the shipment is security cargo and will 


1 


De process 


it 


Oe ae OF elma. The Original signed copy of the 
shipment document will remain with the shipment far 
processing and tiling by the Document Control Section. The 
material will be placed in the security closed ares 
immediately upon receipt and longed on the security service 
lo. The contractor is responsible for preparation of the 
AF Form 127, Iraffic Transfer Receipt Document. fora 
processing purposes by the Load Flanning Section and the 
later custody transter of the shipment to the  aircratt 


loadmaster. 


~ 
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SECRET Materials. SECRE shipments will 
only be handled by or accessible to personnel having a 
SECRET clearance. These personnel, including military and 
commercial air crews, will have identification cards 
showing their level of security clearance. These cards 
must be shown in order to accept custody of any SECRET 
materials, Al, persons taking responsibility ror the 
materials, .ncluding air crews. Mist sign for the specitaic 
shipment. Creu mamber s EIS personnel accepting 


responsibility for classified material are entitled to 


ij 
D 


ame D wea, the x Form 12^. Loading crews must 
@XGrcise extreme carcce in palletizing this freight so that 
all personnel required to sign mr the material can easily 
identifyv and count the pieces in the shipment without 


having to break the pallet. AQupmnts at crew change points 


i i 


n 


Will accept and receipt for materials from the inbound crew 
and release and obtain receipts from the subbound crees, it 
the outbound crew is not available when the inbound crew is 


-= ote ve eeo aooo etek cote on -— e ee foes Ss : e, S æ m 1 Bech an . . —— : - pea swo pun (9 qoos edes " 
ready bo depart the Air Terminal Mabkerial escorted 


Peace ments: however, kha comicus cm |o umnmonsibls for 


- 3 


assisting the courier in movement or the maberials. i$ so 


Pequested and approved by the ATOC/ACF. Scr XOU Ep 


Materials will be loaded in such manner that the courier 


"i 


man @asily maintain surveillance over the entire shipment 


"dl 
p 


(2 CONFIDPENTIAL Materials. CONFIDENTIAL 
shipments may only be handled by personnel holding a 
clearance no lower than CONFIDENTIAL and designated to 
handle S55 shipments. Hand-to-hand receipt beteen 
contractor personnel and the consignee, and/or their 
desiqnated eqresentative (including commercial and 
militery carriers)? 15 required. The COTR will moni Coram 
cūünmntractor = performance and precedures in handli 


Classified shipments on & strict and continuing Basis. Any 
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security procedures or 
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service materials will be referred to the appropriate 
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a. Equipment Operator Training 


The U. S. Government will provide 


fli 


trainin 
facility and a qualified instructor to fully trainee 


personnel in the operation, servicing, 


b 
pa 
fi 
fll 
» 
if 
Ii 
i1 
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all 4521 aircraft loading equipment as 


E 
ifi 
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orescribed in Ar Panualse zc: 67-3., 77-—24 cud ie 
Rea ieee pe This training will consist of 40 hours 
cf classroom and con-the-iob training and ë sill be provided 
to all contractor personnel at initial contract staptocm 
Im addition., this training will be coft*ered to all new 
gontract personnel brought onboard atter contract srar Eae 


scheduled through the COTR., Refresher training will be 


n 
ii} 


schedtu 1 ac e Tn pr A lot Nf n 


— c 
shee 


(1) Written Test. Written tests will be given 
and must be passed by all operators of U. S. Government 


furnished, and selected contractor furnished, materials 


i 
ili 


handling equipment (MHE? prior to being issued a licens 
for such equipment. AS A prerequisite for this training, 
contractor personnel must possess a valid national cr state 


operator’ license and a U. =e fovercnment operator's 


T 


Im 


license, SF 36. The U. S. Government operator's license 
EN be obtained through the CUTE. 
(2) Operational Test. All personnel possessing 


a license for any piece of MHE must receive and pass an 


initial evaluation and annual reevaluation on the operation 


tl 
if 


of each piece of equipment for which a license is held, 


1 
e 


prescribed in AFM 32-4. The COTR will designate the most 


qualified operators as examiners for this purpose. 


(2) (Ground Support Equipment Licences. in 
Edition t aoe Means img requirements, Sg Cc EL 


personnel must be trained and licensed to operate aircraft 


EmeBnd Support Equipment (GSE), such as the  NC-8, NC-10, 
eee iÓ5IC-d2. This training will be administered by the 
Broaund Support Eeuipment Division and quotas will yee 


scheduled through the COTR, as required. 

(ab) Iraining Folders. Complete TE 
folders and MHE operating records will be maintained by the 
contractor on all contractor personnel and will be subject 


to inspection by U. SG. Bowernment representatives. 
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materials i 
must attend 

MAÓVSUrP FHE 

documentaticgc 
5. Governmen 
to the 
quarters 
Gum SLT Om 
quotas tor 
Pit onal ee 
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participate 
for not more 
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hsc 


Meats 


ar 


Hazardous Materials Training 

All contractor personnel receiving hazardous 
nto the Navy or MAC logistic airlift systems 
one of the hazardous carao schools listed in 
ecu ER Use im order to authenticate proper 


mn cof hazardous materials for shipment. The U. 
t will provide qualified training courses at mo 


a 
a 


contractors however, it transportation and/or 


3 7 


r2 = 


b 


ra 


required they hal e provided at the 


" 
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The contractor will arrange ae 


arqdo certification training courses 


line personne shall 


Crown program held ance 


than 42 minutes per session. i 


ld on site by the COCR ee MM 


ve. The contractor will comply with adi moie 


safety and accident prevention precautions as directed by 
Rie CURR 
els Training of Reserves 

The ^ir Terminal is responsible for providing 
Palani. alweal aspects of Air Terminal operations far 
Navy, Air Force, and Army reserves. This training will be 
supervised by khe COTR and the military reservists will be 
assigned to work with contractor personnel in each section 


He j 


ot the cargo/passenger operation. Contractor personne. 


in 


shall provide the necessary cooperation and assistance az 
May be requested by the COR EOD ensure complete 


^x 


indoctrination of the assigned reservists. At no time will 


the trainee be put into a supervisory position over 


contract employees or be subject to orders from contract 


employees, č Other than by the CUTE approved instructors 
Schedules will be coordinated by the COIR with the 


contractor to provide minimum inconvenience. The number cf 
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military reservists attending these training sessi 
range from five (3) to over one hundred ToO) tudents at 
any given period. These sessions are normally scheduled 


either in two Z—-week sessione consisting ot Go hours each 


e - 


or co weekend Sessions consistini OT Lé hours each 


i 


annually. 


P. Aircraft equirements 





a. aircraft Handling Priority 


The IIo Ve FOF aie bac of designated 
aircratt will normally be ae follows: 

(1) Air evacuation aircraft. 

(2) MAC Special Assignment Airclift Mission 
alrcmraft, 

Coe —ant wide body commercial channel 


Alrcraft. 


CD E AL Channel airlift aircraft. 
oA aer aircraft. 


"4 
uu 


In cases of multiple handlings, priority shale 
as far as possible, be given normally to those aircraft 
with the shortest authorize ground time or- the earliest 
scheduled departure time. The ATOC/ACF Supervisor is the 
Final authority and will assign aircraft handling 


priorities by the aircraft tail number and mission number. 


te 


Services npertormed shal Zont ON mM ERE the established 
standards and practices of the cargo, air passenger, and 
fleet service operations in accordance with MAC Regulation 
76-1 and applicable technical orders tor each type oF 
aircraft. The comtractor will provide sufficient personnel 


to ensure that all Services ars performed within the 


established authorized aground times tor each indi viz 


Slee at cols Sivan. 
. Eus Plircraft Mission Schedules 
scheduled arrival times tor MAC and Merge 
controlled aircratt shall mot be construed as detinitive 


due to extenuating canditions associated with  aircratt 
flight operations. MAC Special Assignment Airlift Mission 
(DAAMI aircraft, MAC cantract commercial  aiccrad te NN 
yarious Navy Organic logistic aircraft may be directed into 
the Air Terminal on less than 24 hour notice. The 


? 


contractor's work schedule shall be based on the flight 


^ 


schedule information furnished by the ATOC/ACF, however, 
the contractor must maintain a capability tc provide 


sufficient trained personnel to handle the servicing of a 


ET 


tf. 


minimum of five missions simultaneously, three of which may 
be a Ci4i Starlifter or larger. The Fassenger hervice 


Center will be required to maintain up-ta-date flight 


beards and changes will be posted as received trom 
ATOC/ACF. Mavy C-9 and C118 aircraft schedules ars 


normally received 24 hours in advance of the scheduled 
mission. Other Navy, Marine Corps, Air Force ínon-Mac), 
courier missions, and foreign mational aircraft may arrive 


unannaunced. Mavy aircraft to be processed by the 


cr 
^ 
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meme actor will cf all types, including the C-1, C-z, H-3, 


NE cn. C—-97,., CH-46, CH-3S5 as well as tactical aircratt and 


moot, (0—2, and US-2A aircraft and the various helicopters, 
the normal xtent of responsibility for carrier based 
EN catt Will be to block aircraft in and out, provide 
assistance with transportation to flight planning, and 


performing fire watch duties during refueling operations. 
Largo for courier flights is normally processed and handled 


he Armed Forces Courier Service (ARFCOS), HOWEN a 


this does not preclude the courier service personnel fran 


requesting carga handling or forklift assistance for large 
Gr bulky shipments. The contractor will provide amy 
required assistance as requested by the couriers. ANY 


disagreements between the contractor personnel and the 
caouriers will be Brought to the attention of the ATOC/ACF 


Supervisor for resolution. 


(S Foreign Aircraft 
Foreign flag aircraft must 5e handled/processed 
in the same manner as U. 5. military or commer Cosoi 
contract aircraft, when these aircratt are authorized use 
of the Air Terminal facilities. The contractor shall 
download, upload and service these aircraft in the same 
time frames set for U. aa military T arrc e 2t Similar 


size as shown in Technical Exhibit 4. In some cases, these 


il 
PED 
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aircratt must he deck-loaded due to no installed system 
accept the MAC standard 4620 pallets. This will require 
Loading operations similar tko COD or helicopter loading. 


a Early Arrivals 


In the Case Qf unannounced and/or early 


led Estimated Time of Arrival 


on 


arrivals (prior to the sched: 
(ETA), the contractor is expected to handle the aircraft 


wictchin time frames allotted in Technical Exhibit 4 


ai montingency Flans 
a. Alternate Locations 
Dccasionallyv, the comtractor shall be required 
to perform Air Terminal Services at alternate military or 


c Ccummeir cial airports due to aircratt emergencies, weather 


conditiones, or runway closures at the station. Alternate 


up to 100 miles trom the station and the 


iT! 


locations may Lb 
catu cb ODE Services at the alternate location may exceed 


Sx months. Identification OF alternate sites wili be 
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the pre-proposal conterence. 


I cmuEGemnate Location Excess Costs 


ifi 


The contractor shall be reimbursed for all 
documenter! zosts incurre solely due to the work being 
performed at the designated alternate location which are 
above the costs incurred it the operations were to take 
place at the Air Terminal. Documentation will be ain the 
form of receipts or the cantractors financial cost reports 
and will pw cubmittes te ties Come ac Ling Utrticer tor 
determination of allowability and asllocability of costs 
incurred. ell submissions of excess costs will be subject 
to audit by the Defense Contract Audit Agency (DEAA). 

E. Contractor On-Site Advisory Services 

Approximatel SiH times per YRar , the 
eer actor may be called upon by the COTR to provide 
on-site airlift advisory services tor local Navy commands 


É25ern 


YN 


fti 


en the planned movement of p 7ers or cargo. This 
Service will include, but not be limited to, load planning 


procedures, material shipment compatibility pailletizing 


Bnniqtues, and so forth. 


B. Definitions 





a. Special Termz and Fhrases 
The following special terms and phrases are 
used in this Ferformance Work Statement: 
(1) Acceptable Guality Level (AGL) The 
maximum percent defective, maximum number of defects per 


mundred units, or the number of defects that can be 


"Vd 
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considered satisfactory on the average. The allowable 


ts 
zn 
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Yariance from a standard that fovernment will 
"reject a specific Service. An AGL does not imply that the 


contractor may knowingly perform ain an unsatisfactory 


manner; it does imply that the U. S. Government recognizes 


that unsatistactory performance sometimes occurs 
unintentionally. As long as the unsatistectory perrormance 
does not exceed the AGL, the service will mot normally be 


rejected by the UL. E (2o vernmnment. The contractor must 
renerform, however, all unsatisfactory work. 

(2) AFOD. Aerial Fort of Debarkation. 
(3) APDE. Aerial Fort of Embarkation. 


(4d) fi. scare Priorities. EI Zargo movement 


oriorities as detined by MILSTAMF, DOD Regulation 4200, 24k, 


i 


(3) Baggage. Baggage includes, but is nat 


limited to, personal clothing, professional equipment, 


T 
ai 
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sential dishes/nots/linens, and other items necessary for 


the health. welfare, and morale of the military member 
andar his dependants. Baggage may be handcarried, checked 


accompanisd, or unaccompanied. 

Coy Elen lading, Commercial (LA A 
conmkreact between the shipper and the carrier whereby the 
marrier agrees to furnish transportation services subject 


to the conditions printed on the reverse side of the bill 


oft lading. The face of the CBL desi: 


> 
- 


such pertinent 


information as the route, delivering carrier, name of 


shipper, consignee, date, description of articles, number 


of parcel: weight, cube, and signatures of carrier'z agent 


ui 


and the shipper's representative. A 
(7 Baill Of Ladin: Government (CELTE A 





contract Similar to the CEL but including the name and 
Ewtie of the issuing officer, name ot the issuing 


transportation office, name of the WU. 5. bovernment agency 


ry 


to which charges are billed, appropriation data chargeable, 
GEL number and department symbols, authority for shipment, 


and a verification of actual delivery and extent of any 


loss or damaqe 


tid 


QJ 


tw Frelignt. Cargo which must be hand 
loaded (cor deck loaded» in an aircratt cr surface movement 


vehicle, such as explosives at the Hot Spot, cargo used to 


fill pallets which contain oversize carge, or cargo loaded 


On carrier onboard delivery or vertical onboard delivery 


Ec Nu 


i 
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irer 


i i 


Navy organic logi 


fu 


e" 


1 OF & shipment manirested 


ni 


(9) Bump. The remov 
to another station from an aircraft or a planned load, for 
reasons of higher priority cargo, priority passenger 
movemenks, etc. 
fo) 


eue. SUDD LES 4 materials, stores, 


baggage, or equipment transported by land, water, OER 


Ui 


mean 


n 


; 


EIS b cct ume c ET . an otficer of the WU. 


>. Government, either civilian or military, designated to 


have the authority 


to formulate a cmni Aen 


between the U. 


5. Government and other parties and to change the terms and 
conditions of ther een... : 

CHa Soom ae Dmm Ot Pica Technical 
Representative COCO ERs The COTR is responsible to the 


Contracting TIME 


Gr: mier tomm 


processing 


invoices, 


and cverall technical surveiliance of work pertormed under 
the contract for which assigned. The COTR shall not have 
the authority to modify, change, Or deviate from the terms 
and conditions GF thie proposed contr achi unless 
specifically authorized im writing by the Contractum 
Pate eine 

eo Ler ton Designated alrcratt 
loading/unloading supervisar. 

(13) ETA. estimated Time ot Arrival. 

CI NMeEALTIELO icr Material tha cannat be 
located at the Gir Terminal after it has been received from 
any source. 

Cree Cay Foreign Object Damage. Litter, 
trash, ar loose materials which may causae damage to 
aircratt engines thrccough ingestion. 

(a7) (Pee. ae F"ilot' s Weight and Balance 
Sheet. 

(13) Green Sheet Frocedures. Amy procedures 
whereby specifically identified cargo ain the Military 
Airlift Command (MAC) airlift system may gain movement 


precedence over other priority cargo within the same 


shipping service, including 999 shipments. 


un» Hi-Lrne Docks., 48L. keller system 
equiped docks used to build pallet trains. The required 


number of pallets will be positioned on the dock and then 
secured into a singe train, utilizing pallet spacers and 
securing devices. The oversized cargo requiring the pallet 
train will be positioned on the pallets along with 


Sufficient other cargo to trully utilize the weight/cube ot 


the train and then properly secured with straps, 
chains/devices, and mets, as required. 


ao Nec. Military Airlift Command. 


- 


(419 Manifest. A document which  speciries in 


ul 


sengers being carried on a 


f 


detail the items of cargo or Dp 


transportation conveyance tor a specitic destination. This 
term uzuallyw refers to a ship or aircraft manifest for 
passengers, cargo, or mail. 

prc Uu eg Fallet. Two or more MAC 43L 


pallets secured together to form a pallet train for 
Oversized cargo. 


m CO DERE Seld. Military otandard 
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portation and Movement Frocedures. 
(24) Mixed Fallet. A pallet loaded with cargo 
destined to no iore than two manifested AFOD’s on the same 


ned 


f 


An oht. Each AFOD will be segregated on the pallet 


separated by nets. straps, or covers. 


(22 eS) Seem Cat Oo Cargo cms due to 
dimensions, is too large to load on a C-141 aircratt. 

(26) Oversize Cargo. A single piece of cargo 
which, due to length or width, is precluded from loading 
and securing on one PAC 462L pallet. The term "odd size" 
is sometimes used for this size cargo. however, is not 
appropriate. There is no use tor the term "odd size" cargo 


im the Air Terminal Services functions. 


(2/7 weal let. aor Aluminum air cargo pallet, 
balsa wood filled, which measures Bb" X 108" and on which 


shipments are consolidated for movement via MAC airlift. 


sf 


Vee Falletized Unit Load. Packaged or 
unpackaged item arranged on a wooden warehouse or metal 
explosives pallet and handled as a unit. Palletized unit 


loads will be accounted for by pallet unit unless the 


shipment must be split for any reason. 


(2° oPabbet. Mani fesm A listing prepared for 
each pallet which lists each shipment tor e Sane 
destination. This listing is prepared by the Document 


LOMEr Gl Section and is attached to the completed palle 
load after it has be closed out. tied down, and weighed. 


(02 Fallet Kertrerence Number . A consecutive 


a a g ane 


b 


control] number assigned in sequential order to al llets 


fu 


p 
built at each AFOE and may alternately be termed a Module 
Unit Identifier, Fallet Number, Fallet Identifier or Fallet 


ee D. Number. 


34. 


OH 


M tue », 


mee Listing freight lo 


married pallet train, including the pallet number, pallet 

sference number, destination AFOD., the last seven digits 
of the individual shipment Transportation Control Numbers 
(TCN), piece/weight/cube of each shipment, time and date 
placed on the pallet and the initials ot the person 
building the pallet. 

(052) FRS. Ferformance Requirement Suinmarv,. 

(S32) FWS. Ferformance Work Statement. 

(34) Quality Assurance Flan. An organized 
written document used for quality assurance surveillance of 
the contract work effort for each functional requirement on 
mue FRS. 

Cewek hy Control. Those actions taken by 
MS contractor to control the performance of services so 
that such services will meet the requirements of the Pus, 

CRO) SAAM. Special Assianment Airlift Mission. 

vo) onOrme eer foo Show. Cargo manifested but 
EE located upon offloading the aircraft. truck, or pallet; 
or not located upon checking deliveries from shimpers. 

(Seva ingle Destination Fallet. &à paller 
iaded with cargo to only ne manitestecd destination. 
Cargo consigned to a single destination are the primary 

allet type in the MAC system. 


Fallet Tally Sheet (FITS). A document used 


aded on am individual 462L pallet or 

















(39) Split Shipment. & shipment erigi 
under one shipping document but which is loaded on two or 
more pallets which may be forwarded at different times or 
on different stSusp AL ERES Individual documentation is 
required for each portion of the split shipment ís) in 
accordance with MILSTAFMF. 

CaO TCD. Transportation eie entr ok Movement 
Document. 

(410) TŪ. Technical order. 

ter Tane Various types of tons are as 
Follows: 

eta “Aes ene eye tO pounds: 

i) ex Measurement :ihMT». 40 cubic teet. 
(c). Metric (MET). 3.204: 5009 mer 

i Ch) s Short (ST). wOoO0O meu 

(APTES UMMIFS Transportation Friorirtvm 

(44) TrF-iz. UMMIFS Transportation Priorite 

(45) TR-3.  UMMIFS Transportation Priam = a 

(46) [rat +e Management. The direction, 
control and supervision oF all functions incidental to the 
affective and economical procurement and lise ai 
transportation services. 

(47) Transfer Freight. A loaded bulk pallet or 
hand loaded cargo transferred from one  means/mode of 
transportation to a similar means/mode of transportation 


~ 


due to a change ot equipment. 
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(48) Transload Freight. Cargo that requires 


transfer from/to another means/mode of transportation at a 


manifested terminal. s 
ATE -Control Loq. A permanent log 
maintained to record CRECE. carrier names, arrival 


date/time, CBL/GBL numbers, piece/weignt/cube of shipments 
deliversed/picked up. 
( aio Se . Uniform Material Movement and 


£e, 


Issue Priority System. 


“a 


CO lia Sees Code used in the Required Delivery 





Date iRDD? field of the shipment documents which denotes 


‘expedited handling” requirements. 


ome Regulations, instructiones PüuDIlications. and 


Manuals 
a. Technical Order Files 
The contractor 15 required to maintain a 
muurent tile of applicable technical orders fer the (+3 and 
C-141 aircraft. Copies of applicable TO’s may be obtained 
through the MAC Liaison Officer. Peace cin “ae the s, 
the contractor is responsible for coordinating with the Air 


Terminal Officer t obtain and c m a) the following 


M 
-— 


regulations, publications, and manuals: 

(ld Air Force Manual (AFM) 22-4. Materials 
Handling Equipment PIED and Ramp Equipment Training 
Manual. 

eee ltl 2 1 OC). =“plosive Safety Manual. 


(3) Air Force Regul ation teenage as USAF 
Foreign Clearance Guide. 

(4) AFR 71-4/NAVSUP FUR So. Freparation of 
Hazardous Materials for Military Air Shipment 


(3) BER 76-12/0PNAVINST 4600,218. Management 


Ot Systems 462L Fallsts and Nets 


(6) AFR — 756-16/NMPCINST 460.94. MAC 


Transportation Authorization (HATA) DD Form 145z. 


(7) GER 75—-256/0FNEAV INS teen eee Blue Bart 
Fassengers. 
(3) APR 76-2 6/0FNAVINS) Fo klek Mili com 





Airlitt Command Requirements Submission, Space Assignments, 


Allocation, and Frioritieas. 


[9 ops pco Industrial Satety Accident 


Prevention Handbook. 
(19) EBEUFERSINST 46550.14F. International Ciis 


Trangsoceanic Transportation ot Navy Sponsored Passengers. 


(119). DOHOIN SI dub todas Air Transportation 
Edo peior 
Cr) iD Regulation 4500, 22. Militar 





Standard Transportation and Movement Procedures (MILSTAMP). 
(13) Inter-bservice Suppart Aareement. [SSA 
2etwesn the station and the sponsoring MAC component. 
(14) Military Airlift Command  Heaguiation 


(MAC ) el ee ae volumer TE The Military Airlift Command 


Command Fost Regulation. 


oca 


Flanning Regulation. 


m1 Air Carriers. 
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Emm evaluation. 
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O-1. 


6-1. 


(C21 Memorandum 


the Chief of Naval 


Command date 26 June 


(22) MIL-STD-129H. 


i? 


EO, 


at 


for Shipment and Storage. 


C 141 Conftiguration/Mission 


Air Operations -Security. 


Expeditious Movement of 


Contract Airlift Management, 


Volume I, Transportation 


Volume II, Standardization 


Understanding. MOU between 


Operations and the Military Airlift 


Be tam ctemdasr cd Marking 


I ND HeumEVnlune -—"TYtarv standard 


Transportation Frocedures. 


cone merus elaine Iq ig tee Standard 


Transportation Frocedures. 


(So Meet curiremt salar /esAr Dperating Folicy. 


(26) NAVSUF Volume II. Ashore Sip Ly 


Procedures. 


TRIES I. 


Equipment Inspection and 


Administration. 


Yehicle and Base Support 


Maintenance System and Records 


and Fositioning of Equipment. 


Procedures. 


SErViLe Lag 


Malibration Technical Order, 


(eo) TO 00>- ae Ground Service Of Airc Es 
(27) TTE OOS TODESTA Emergency Alrcraft Rescue 
(SOS Oe ee ee C-5 Ground Handling 


Responsibilities and 


libration Measurement Areas. 


Instructions 


Orders 


Repair of USAF 


Da 


Cot SA E a e lL Cargo Fallets. 
(32) TO 33D33-2-3-1. Maintenance and em 


for Air Cergo Fallets and Nets. 


ee areal) ere ee Calibration Technical 


onsibility and Calibration Measurement Areas. 


(34) TO 26~-1i-3. Fainting and Marking or ae 
Clem ee lia Intermediate and Depot 


Vehicles and Vehicle Components. 


Other Technical Orders 


In addition to the above instrucvure the 
contractor i responsible for becoming familiar with the 
following instructions but a complete and current technical 
library need mot be maintained. Copies of these are 
available from the Air Terminal Officer. 

AFR 295-43 A i ears 

AFM 681, V50) omnes: aluum 

AFR 7i-4, USAF Supp! AFM onm 

mpP 7a) ARM ZLL-—4 

AP Meso APR m 

APRS Sos BPR So3-14 

re Roo ho AFR 23> 5 


EIERO- 11 AFR 60-14 


Ooi rO EE 5-19 

AFR 795-49? AFR 76-5 

sis Gas DEE 6-6 

GN oss in ¢ Om le 

A R Zo AFR 75-23 

AFR 144-9 DODM 4000, 275M 
DID DODR 43500. 34K 


NAVAIR FUR 12-01-500 NAVAIR PUB 12-02-500 
NAVCOMPTMAN Volume 4 NAVSUFINST 4610.33 


NAVSUP FUB 433 DPNAYVINST 4770.2 
11. Inspection and Acceptance 


a. Inspection and Acceptance (Destination? 
The supplies and services to be turnishsed 
under any contract resulting from this FWS shall be 
inspected and accepted at destination by the Contracting 


Officer’s Technical Fepresentative (COTR) or the designated 


a 


Official ’s authorized representative. For the purposes of 
this FIS, the destination is the station mir Terminal. 
Supplies or services not  contorming to the requirements or 
this FWS or the resultant contract shall be rejected. 


There is absolutely no obligation on the part of the lJ. a 


Government to pay for any supplies or Services that are 


“Tr 


found to be net in conformance with the requirements ot 
this FWS at the time of delivery and/or performance. 

[9s Contracting Officer's Technical Representative 

The COTR is responsible for Mom. coring 

progress and overall technical surveillance of services to 

be pertormed under this FHS and any resultant contract. 


Meee GOIR 1s the contractor’s point of contact for any 


questions er problems of a technical nature. Mlthough the 


oa 


, 


COTR has been delegated technical responsibilities tor 
contract administration purposes, the contractor's 
attenticn is directed to the clause in the resultant 
contract entitled "Extra Work or Contraete ha ee. No 
understanding, agreement, modifi Cae Loge change, or 
performance ot* extra work outside the terms and conditions 
Qt the resultant contract will be binding upon the DINE 
Government unless approved in writing by the Contracting 
Officer prior te implementation of such changes. Ift ME 
the opinion of the contractor, the COTR or any other CT 


bovernment articial requests contractor pertormance outside 


ii 
+ 


the terms and conditions of any resultant contract, the 


contractor shall immediately nmotity the Contracting Ofrticer 


prior to performing any such requests. Such notiticar ma 
shall be confirmed in writing by the contractor to the 


Cantracting Officer within three working days. 





ite he LOTR Fesnonsibilities. 
(a) Technical Adviser to Contracting 





O++icer. The COTR ehall act as technical advisor to the 


ae 


att Goa cit 


E 


Contracting Officer and provide technical assis 
recuested by the Contracting Officer or the Administrative 


ontrac!bono: Ev 1t ori 


toL 


CHa Technical Advisor to Contr ac reai 


ul 


The COTR shall serve as the technical contact through whom 
the contractor can relay questions and problems ot a 


technical nature to the Contracting Officer or ALO. The 


~ 


COTR is responsible for all U. S. Government technical 
interfaces concerning this FWS or resulting contract. 

o ON PECE Monitor. The COTR will 
monitor contractor performance in order ta ensure 
compliance with this FWS and additional resultant contract 
specifications and advise the Contracting Uftficer and 
contractor when problems occur, or potential problems are 


noticed. The COTR shall maintain à l 


i" 


Ve) as ale ye 
Government noted deficiencies. The contractor shall, upon 
the request of the COTR, acknowledge in writing on the 
Em s log of U. S. Government noted deficiencies and 
State the actions taken or ta be taken to correct the 
deficiencies. The contractor shall provide update status 


ef corrective actions as requested bv the CUTR or ether 


om 


designated representatives of the Contracting Officer. 
Lipon correction of a« deficiency, the COIE will so annotate 


the log, indicating the date corrective action was taken. 


i! 


&11 contractor deficiencies ghall De tte erc: tee the 


if 


"Inspection of Services" clause of any resultant contract. 


val Performance - Inspection and 
Acceptance. The COTA will be responsible tor timely 


written certification of the inspection and acceptance of 


the services performed by the contractor and a statement of 


I 


completion. Copy of this inspection and acceptance 
Beeertrication shall be furnished to the Contracting Officer 


or ACO, aS appropriate. 


(@) Invoice Validation. The COTR shami 
ensure that the invoice amount for services performed is in 
accordance with the contract involved, certify cores 
invoices for payment, and forward to the paying office 
indicated on the contract involved. Improper invoices 
shall be returned to the contractor with an explanation of 


deficienci: 


l 


E 
dM 


CE Contract Files: The COTR shall 
retain copies of all pertinent U. 23. Government technical 
correspondence and maintain in an appropriate COTR contract 


file. 


(cq) Changes 





The COTR shall furnish the Contracting Officer tM 
requests tor change, deviation, or waiver to the contract 
involved, whether generated by U. S. Government personne! 
or the contractor, including all supporting document a r Ee 
in connection with such proposed changes, deviations, or 
Walvers. 


r————————— 


(a) Legal Interpretations. The Clie 


ee 





shall mot clarify, make or imply legal interpretations of 


itt 


the scope or intent of any contract involved. 

(b) Approval of Frocedures. The joa 
shall not approve contractor procedures unless specitically 
provided for by the terms and conditions of the contract 


invel ved. When contractually authorized, approval 


34 


authority remains subject to any limitations which may be 
administratively imposed by the pontractame tenter. 
Accordingly, proposed contractor procedures should be 
Beesented to the Contracting Officer for approval. 

(cC) Funds Expenditures. The COTR shall 
not authorize expenditure of funds except in accordance 
with the specific terms of the contract. 

id) Extra or Alternate Tasks. The COTF 
will not levy or impose upon the contractor anv task or 
permit any substitution not specifically provided for in 
the contract involved. 

(e) Contractor Employee Control. The 
COTR shall not direct, supervise, or control emplovees of 
fee Contractor. 

(t) Advice and Changes. The COTR won't 
Offer advice to the contractor which may adversely affect 


the performance on any contract involved, compromise the 


i 
a 
nt, 
fi 


Gi 


I 


», 
ijt 


ili 


rights ot the U. c. Government, provide th 
Claim for constructive change, or impact any pending or 
Future Contracting Officer determinations as to fault or 
negligence under the contract involved. 
eae: Loe metrnee Len oor COR 
Une cups will be identified by the 
Pontracting Officer at the Fre-Award Survey, if held, or 


otherwise at the Fre-Fertormance Conterence, to ihe 


eener actor. Any change in the COTR will be provided by the 


i 
LH 


rt 


Contracting Officer to the contractor Imn aae eee eee 


effective date of change. 
ar a: S. Government Furnished Froperty and Services 
a. Froperty 


Ihe WE SU Government will provide, without 


cost to the contractor, the facilities, materials, 
equipment, and/or services as follows 
CI Bact ees. Storage and warehouse space 


will be provided to the contractor ror use in providing 


Y 


Terminal Services. The contractor shall ausume 


li 


responsibility tor safekeeping ot the facilities 4s 
tor use and shall take adequate precautions to preven a 
hazards and vermin. Ten days prior to commencement oar 
contractor services under this PWS and any resultant 
contract, the contractor shall prepare and submit a written 
description of the observed condition of all facilities 
provided for use. The contractor shall not be provided use 
Of these facilities until this description has been 
Accepted and approved in writing by the CUOTR. At the 


completion of any cantract involved, all facilities shall 


Li 


Ile returned to the lU. 5. Gevernment in the same condition 
SS received, except for reasonable wear and tear. The 
contractor shall be held responsible sear (the Cac ee 


repairs caused by negligence or abuse on the part of 


COM nr ag wong personnel. The following areas will be 


available for use in performance of Air Terminal Services 


under this FWS: 


Ecusbdi ndg Square Feet 
XX. Nag AAK 
XXX AX.AXA 
The figures for Square feet are 


approximate and represent the area to be made available 
within the applicable buildings). 

DOM cU Dn b The U. 5. Government will 
furnish to the contractor the equipment listed in Technical 
Eunbit 5. Equipment used by the contractor will be 
operated in accordance with U. sp Government regulations 
and the manufacturer's handbook recommendations. This 


i a 


zafe manner and FN 


~ 


equipment will be operated in a 
consideration ot the Surrounding environmental area. In 
addition, the contractor shall maintain a vOX equipment 
operating level at all times. 

(CODI nsvoemtor. The contractor and the L. ie 
bovernment representative shall conduct a joint inventory 
@eeall U. 3. Government Furnishe Equipment (GFE) before 
commencement of any Services under this PWS or any 
resultant contract to determine the exact number and 
Servyiceability of all GFE. The contractor shail then 


certify the findings of this inventory and shall assume 


accounting responsibility and subsequently report inventory 


-— d 


discrepancies to the COTR. GFE shall not be removed from 


di 
"4 


the work site unless approved by the COTR. Ihe contracmmm 
shall assume full responsibility/accountability for all 
repairs to both GFE and Contractor Furnished Equi ames 
(CFE). The Freventative Maintenance (FM) schedules tor all 


SFE will be provided in the Technical Orders for each 


equipment type. Tf the GFE becomes unserviceable and 
cannot be repaired, the contractor is not relieved of any 
ET the requirements TOF maintenance-related GER 


availability. The aie S Government shall not be 
responsible tor replacing any equipment that breaks down 
beyond repair, but the contractor shall be specitically 


responsible to replace any equipment that breaks down due 


to negligence or abuse by contractor personnel. GRE 
srovided tor contractor use shall, at the termination of 


any contract involved. be in essentially the same condition 
as when the contract commenced. less allowance tor normal 
Wear and tear. 

(4) Repair Cost Limits. All GFE is subjecm 


ome e me mus 


a repair cost limit egual bo i s. of the  eguipment 


ui 


replacement values. If it is determined that any GFE i 
beyond economical repair, the contractor, in coordinaten 
with the LOTR, shall recommend to the Contracting Ut tices 
in V rse tut). that such GRE shoulg be replaced. 
Substantiating data to support the recommended replacement 


sholat bhe incl aided, lf the [Ej S. Government decides that 


eJ 3 


such equipment should be repaired, the contractor shall be 
paid for costs above the limit. 
B Services 

"bres u: Se Government will provide the 
following services to the contractor in pertormance of the 
Air Terminal Services required under this FWS and any 
resultant contract: 

ie Utilities. The U. SG. Government will 
furnish electricity, water, sewage disposal, and steam for 


heating purposes at designated U. a overnment 


i 


facilities. 


QE Fostal ae oe iON. The E es 


Government will provide contract related mail distributicn 
oo 


and distribution related EO E. 5. fbovernment business 


only: personal mail service will not be provided. 





e) Service, Local ‘Class D” 
telephone service will be provided. Commercial onu 


distance calls shall be at the contractor's expense., The 


local "Class DL" service is limited to use for U. e 
Government business only. Any relocation of the V. aus 


bovernment furnished telephone instruments will be at ths 
montractor’'s expense. 


(4) Real Property Maintenance. Custodial amd 





Duilding maintenance services will he provided by the U. 
=. Government Por all facilities furnished kw thie 


EEUU ctor under any contract resulting from this FWS. 


(5) Related Services. Thes S. Government 
shall provide the following related services: 


(a) Insect and rodent comm» 


ome 


D? barbage and refuse pick-up. 

(c) Janitorial services. These services 
will be provided on a daily basis for the restrooms located 
vy 


in Buildings Xxx., XXX, and XXX. Supplies such as hand soap, 


paper towels, and toilet tissue shall be provided by the U. 


S. Government to the janitorial services contractor. Top 
the ir Terminal Services contractor experiences any 
Gi hie a as 19 receiving  janitorial Services, the 


contractor shall mnotitw the COIR for Toco rc a 








Co? contractor personnel 

(e) Security and Fire Protection Colm 
fete © to) lee 

(f?) Connections ot nev equipment e 


iE 
to 
H 
— 
te 
rJ 
In 
ui 
a 


es Materials 


Teni: Ss bovernment will provide all 
necessary publications, regulations, instructions and 
manuals iincluding changes thereto? and all required 


i tim cm 


is. Contractor Furnished Materials (CEM 


Aa FPaterialg and Facilities 


The contractor shall furnish the tol lenge 


- - 


100 


am Medi red CFM. All equipment, furniture, 
tools, material, and clothing not specitied in paragraph 12 
as GFE that is required to meet the requirements of this 
PWS or any resultant contract. 

(2) Repair Farts. fhe contractor will provide 
all repair and replacement parts, as well as all required 
labor, for equipment maintenance requirements of GFE and 


CFE. 


E 
E 
Un 


i) 


ice Space. All required office space, 
less a Froject Manager’s office with telephone to be 
Seewided in building XXX, shall be provided by the 

Somer actor . 
(4) Employee Lockers. e desired; GOntraccor 


personnel lockers shall be provided by the contractor. 


(3) Tools and Equipment. The contractor shall 





provide all tools and equipment necessary to make all 


repairs, including minor wood working repairs required by 


the packers and craters. Equipment status reports will be 
furnished to the Om- Site TR or his designated 


representative, on a daily basis. This wili list equipment 
in either an UF or DOWN status and, if DOWN, an explanation 


Qf repairs required and an estimated time of return to UF 


status. 
(SA Fue Mand Lubricants. The contracte will 
be responsible for furnishing all fuel (both gasoline and 


diesel), oil, deicing fluids, anti-freeze, and any other 


POI 


associated  cquipment or supplies, parts, and tires in 
Support o+ all oBSsnewibri- 

(7) Damages. The contractor Shall be held 
responsible tor any damage caused by negligence or abuse bv 
Con ACEO personnel Repair costa ES equipment, 
buildings, and aircraft will be billed directly to oe 
contractor or collected as a reduction otf the mons 


nr 


sta 


n 


in 
ili 
i 
=x 
= 
fi 
1 ü 
íi 


invoice amount due the contractor tor accent 
2er formed under this FWS or any resultant contract. 
In Equipment 


All equipment needed to pertarm the ronctions 


described in this FWS that is not specificaliv provided hy 


‘Tv 


he Ll. Es facvernment as bFrE shall be provided by the 


— 


ial ole loaders., high- MEE 


aE, 
n 
EI 
«e, 
oem 
FS 
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Ph 
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punte LII 
trucks, and other MHE assets pozitionced at them 
Terminal, including both GFE and CFE assets, the Contr acme 
shall be responsible toa the COTR to maintain oreper 
inventories and rerparts, Costs, Surveys, and equipment 
cStatus. ino addition, the contractor shall ensure the 
satisfactory condition of all equipment, and that repairs 
are being made in a manner to ensure a 9043 in-commission 
rate is maintained on ai monthly average basis. [he 
contractor is required to prepare a daily equipment status 
report via message format to the ATOUC/ACF., This report 
must identity all equipment by reqister number and type and 


indicate status of eguipment (UF or DOWN). If equipment is 


jou 


in a DOWN status, the reason must be specified as either 
VOM (vehicle down for maintenance) or YDF (vehicle down Tor 
parts), and an estimate of the date ex: S eign es fur 
im-commission status. 

= Custodial Requirements for 4631 USAG&F/MAC 


Equipment 


(1? Fallets and Mete, 44:51. iit COR Gia otis 





Will be responsible for the management or 462L pallets and 
nets in accordance with the requirements of AFR orto, 


Fallets and mets are MAC assets (462L aluminum mallets 


ft 


measuring 88" xk 108") used far loading cargo into MAC 
aircraft. Suthorizations vary based on tonnage moved by 
the Air Terminal. The current authorizations for the Air 


s 4 ENT 
* 


Terminal include XxX pallets, AXA top nets and XXX side 


nets. 
E) 465. Custodian. The contractor shall 


Peeermhe amr employee to manage  465L pallets, top nets and 
side nets. This equipment will be furnished by the LU. o 
ig veirninent. The contractor employee shall be known ase "hr. 
Pallet" for the Air Terminal. Requirements for replacement 
pallets, top netsese and side nete to maintain authorization 


levels will be ordered through the ATOC/ACF. i Tato 


L 


duties to be pertormed by Mr. Pallet include the following: 


(a) Daily Inventory. A daily inventory 
Qf assets must be submitted to the Load Flanning Section 


for inclusion with other reports to MAC command posts. 


QUA Cnm 


bot 
= 
-— 
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E 
e’ “ran 


This inventory will be in the form of an 


on-hand report and 


will contain the number of full pallets on-hand i DOR 
inbound and outbound), the number of top and side nets 
used, the number of empty pallets on-hand, the number of 


+ 


we 


5 


unused op and side net on-hand, 


= 
AL 


equirements for increased authori 


(D? Monthly bes 


De prepared and submitted in 


PFeEQULTremnents of AFR Z&-l.3. This re 


=| 


ez 
-— 


summary Of pallets and nets on-hand, 


movement of any pallets or nets 


repair facility 


nete +oungd to be Comcs 


pm 


rately from useable as 


Sep. 


ti 


equested from the on-site COTR ain 


on 


mu cedo ee eee EY ee 


d. Lont actor EQUI DMeEn aop 


All contractor personnel 


or maintenance on MAC equipment will 


pu cQ 


aperator 


E 


gia ome por 


I6 6 
er 


equipment. 


if | 


“= 


Di 


+0 


curriculum will- be caught E are 


Liaison personnel at no cost to the 


-— = was 


Fhase-In period tor all contrac go 


intervals for new contractor personnel: 


joa 


and any 


ations 


etm 


DOR 


Jed. NIIS IO RESPON 


iorn 


pt. 


erator 


contractor Gites 


personnel 


anticipated 


= 


A monthly report 


ordance with the 


Falli 


zu 


Shall 


h^ d 


La 


-— 


Qsition shall 


ul 


lii 
TB 


accordance with 


Training 


to operate 


following trainee 


Terminal and MAC 


and at ogul 


r7 


Bier iculum Section Time Fequired 
Air Terminal Familiarization “= fours 
Sarecy: Flight Line/MHE/Cargo Handling lm US 
Aviation Terminology Familiarization TERO 
Aircraft Weight and Balance Familiarization NUUS 
Aircraft and MHE Characteristics 1] hour 
Air Force 4631. System Familiarization eee 
4IL Fallets and Nets Us sage < hours 
Transfer Dollie Familiarization UEN ONIS 
Equipment Operator Familiarization 16 hours 
463 Aircraft Rail System Configurations Tut EUG 
Forklift: 2E/A4k ieneral Familiarization < Hours 
Pereilift: ók General Familiarization a hours 
Forklift: 1OF General Familiarization ó hours 
Eck: Hi-Litt, ? Ton Capacity, Usage oft 4 hours 
Trucks: Latrine Servicing, Usage of 6& hours 
Trucks: Latrine Servicing, Maintenance and Fepair 40 hours 
Ok Forklift, Maintenace and Repair 40 hours 
zak Cargo Loader, Familiarization and Operation oc hours 
ok Cargo Loader, Maintenance and Repair 4o hours 
4OkK Cargo Loader, Familiarization and Operation 3G hours 
40k Cargo Loader, Maintenance and Repair 40 hours 
Explosive Handling Frocedures 40 hours 
EE CGOSENMGER SERVICES 
m. Services 

Passenger services processing shall consist of the 
moll owing: 

a. Frocessing 

The GOnUCactor 15 responsible ror thu 

processing of passengers travelling on bonafide Government 


orders, authorized current leave documents 
pass, or S provided in exizting 
directives. 
x Escarting 
The contractor is responsi 
Of passengers and transporting of 


i=, 


“wo” Smee” 


i 


Hle 


local liberty 


t 


regulations and/or 


for the escorting 


baggage from the 


passenger terminal to the aircraft and from the aircraft to 
the passenger terminal. This requirement includes: 

(1) Meeting of Aircraft. The contractor shall 
meet all incoming and transient aircraft with onboard 


passengers and make designated welcoming addresses. 


(2) Manifest Handling: The contractor 1s 


3 
m 


esponsible® for preparing, delivering and picking up 
aircratt passenger manifests and related documents and 
effecting distribution as directed by MAC Regulation 75-2 
and local directives. 


(22 Deplanino o* Fassenaers. The contractor 16 





responsible tor deplaning and escorting passengers to the 


" 


enger terminal, including 


T 
ji 


appropriate area of the pas 
cocrdination of inspections by local or military customs or 
security personnel. 

(4) Baggage Pol Gb = eer aunel Delivery. The 
contractor shall deliver and pick-up passenger baggage to 
the appropriate aircratt or from the baggage claim arsa. 

$3) Onloading ot Fassenggers. The contractor is 

esnonsible tor escorting boarding passengers trom the 
passenger terminal to the aircraft and delivering passenger 
manirests amd related decuments to the appropriate air cres 
personnel. Im no instance will passengers be allowed to 
walk to or board the aircraft unaccempanied and Sufficient 
contractor personnel will he designated in order to provide 


tor boarding safety surveillance of the entire bcarding 


lC 


eit CY. Contractor personnel are to be constantly alert to 
unauthorized personnel around the aircraft or the ramp 
area, and should notify the Air Terminal Operations Center 
AIDC) Airlift Command Fost (ACF) immediately of any such 
personnel. Fassengers will be escorted as a group and 
individuals shall not be permitted to stragqgle for any 
reason. Under no circumstances shall passengers be allowed 
to walk under any portion of the aircraft (unless required 


— m 
s / 


Ero boarding such as with the Boeing /2/ or Douglas C-' 


^l 


aircraft), 


EH Schedule Hoard 


ul 


RA 
ul 


The contractor responsible for updating of 


, 


/displavs in the passenger 


Vi 


arrival/departure schedule board 
lobby and check-in areas. Intormation regarding schedules 
and schedule changes will be provided to the contractor by 
the ATOC/ACr as intormation becomes available. 


im Records and Files 


ie eon se eOmeerall maintain passenger records 
and files as directed by MAC Regulation 75-1, MAL 


n 


Regulation 76-2, applicable local area Navy regulations and 
directives, and locally established procedures. 


e». Hagdatg 


in 


(| Handlincdg 


The contractor is responsible for hand 


I! 

haat 

2 
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Fagging, and weighing of all outbound checked baggage. 


Baggage will be handled carefully to avoid damage and 


Passengers will be treated with courtesy and respect. 


ae Accountability for Funds 
Then contractar is solely responsible for 
COollockion, retund, and accountability of funds Tae 
possession. The contractor will be responsible tor the 
preparation of the DD Form 1121, Cash Collection voe 


for all collection ot meal charges, space available monies, 


and excess baggage charges, as well as for the proper 
deposi’ with the Disbursing Of+1icer Cal Iin- ee 


Mitchen/Flight Galley cashier, as appropriate) of all funds 
collected. The following Funding Appropriations appuss 


e 
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Meal Lharg 


du 


a 
JQZAXOOQOD S21 4SPS562 607 0 Cee EE 
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and Space Available: 
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Shortages between the amount collected, ar 
Should have been collected, and the amount deposited shall 
be immediately replaced by the contractor or recouped by 


Dine. Li. c f3owvernmnernt through deductions from the 


Contractor s monthiv inveorece ance 


s Inbound Faseenger Services 





An cervices 
The contractor shall be responsible tor: 
(1) Meeting of MIr rarik The contractor ee 


responsible ror meeting all inbound aircraft upon block in, 


gir focming the welcoming briet, and escorting all 
passengers eh oe Gay CO the Fassenger Terminal. 


1o8 


Distinguished Visitor’s (DV's) will be offloaded first and 
escorted to the DV Lounge for individual processing as 


required. Suffient passenger service  persannel will de 


ui 


t handicapped passengers, if necessary. 


EET 


available to 
"assengers will be grouped and not permitted to stragqale 


into the Fassenger Terminal. 


aa 


inbound Baggage. ite) Contracrer » shall 


f £A 
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ungeecure, remove, and repesition passenger baggage trom the 


Emrrratt. This requirement includes receipt of inbound 


fu 
ii 
< 
Ti 
On 
IH 
in 
fu 
E 
E 
Q 
3 
E 
x 
p 
X 
Ui 
ii 


baggage tor integral groups, such 


1 
i 
im 


unit rotations. at locations other than the Fassender 
Terminal area, delivery direc from the aircraft amd 
loading aboard designated vehicles tor delivery to a 
E tribution point other than the Passenger Terminal 
baggage claim area. 


Delivery Times. The Contract ait 





will complete delivery of passenger baggage from the 
aircraft to the designated inbound baggage claim area 
within the following maximum time frames: 


In 


fo  Fassengers or less: ZO minutes atf 


i 
E 
ii 
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EE val. 
/ó to i50 Fassengers: a minutes atter 


Patel Val. 


thi 
- 
Er 
mT 

t 

p 


12i Fassenners or mores 45 minutes 


arrival. 


pn 


(4) Ba age Damage. The CONtracten will 


position passenger baggage in an upright position on the 


Daggatdgse carosel, in Suitable manner ter convenient 
identification, taking special care to avoid baggage 
damage. Any damage shall be reported to the ATOC/ACF 


immediately. 





Can The 
conti actor shall separate all through baggage by applicable 


destination, ensuring baggage is segregated bv destination 
to facilitate proper futúro icri Ail bagasge will 
accompany manitested passengers on the same aircraft. 


split shipments is 


ifi 


pecitical ly woroni bi tems 


(6) Onward Fassenger Movements. The contia 
shall direct all inbound passengers requiring onward 


Military air transportation to report to the passenger 
check in counters. Distinguished Visitors will the 
processed at the DY Lounge and handicapped personnel will 
be handled on an individual basi Careful attention will 
be paid to personnel returning tor emergency leave. In tne 
event that reservations cannot be contirmed tor onward 
transportation within 8 hours atter arrival, smergency 
leave personnel will be directed to local transportation 
personnel tor commercial movement, itf available and more 


timely than military air transportation. 


Ia. Uncelaimed/Rush Baggage. The contrer 
shall monitor the baggage claim areaís? and move any 


DSL 


unclaimed and terminating rush baggage to Baggage Lost and 
x udoeithHineone hour of the aircraft arrival or prior to 
delivery of baggage from the next aircraft arrival. Notify 
ATOC/ACF of all  unclaimed/rush baggage on hand at the end 
of each shift. Notify owners of rush baggage received and 


on hand, if pessible. 


Ls 


[a 
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(8) Lost Baggage. The contractor shall m 
all required inquiries to up line stations and complete all 


documentation, including MAC Foris 1347135, baggage tracing 


in 


messages, and reports for lost, found, rush, damaged, or 
pilfered baggage as directed by MAC Regulation 725-1, 
Chapters 14 and 15, and locally established instructions. 


Fassenger Travel Authorizations. Tha 
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Nat 
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contractor shall collect and retain one copy of orders for 
all military personnel travelling under official orders, 


verity immunization records aS required, and prepare 


documentation tor personnel requiring’ turther travel. 






(10) Fassenger 





Service Canter. The cantractor 





must @etablish and operate a passenger service center within 
the Fassenger Terminal lobby. This service shall include 


the dissemination of information kbo passengers regarding 


commercial transpertation in the local BME, base 
facilities, anwar a commercial transportation, etc. 


Information will be provided by the U. TT i5overnment an 


hand-out sheets which will be stocked as consumable 
Supplies by the contractor. Additiconallly, the contractor 


mist make his best ecttort to obtain taxi cabs and hotel 


accomodations when required/requested by passengers. 


S. Qutbound Fassenger Services : 
a. Services 


The contractor shall be responsible for the 
following: 

(1) Fassenger Hanirests. Upon notification 
the ATŪCZ/ACF, the contractor simam select passengers to 
Fill the available cabin load and prepare premanitests tor 
selected passengers. t a time specified by the ATOC/ACr 
before flight departure i (normally 1 hour and 30 minutes 
prior to departure tor PaáC missions and 42 minutes prior to 
departure for Navy organic missions), the comti aCei 
compile a final premanifest ct passengers to be carried on 
tige giae 


(2) Faszenger/HBHaggage ljeights. Dur le 





pre-departure processing, passenger and baggage weights 


i 


4111 be entered on the individual passenger processing 
cards and the passenger manifest sheets. The total 


passenger and baggage weights will be reported to ATOC/ACE 


D 1 
$1 


Repo COIT WE 


& 


compiled and not later than ZO minutes prim 
3 


cheduled aircrstt boarding. 


(SEND : A passenger boarding pass 





will be prepared tor each passenger, including each member 


nf integral military units ar “fame, soos Fositive 


ius 


passenger identification must be ensured prior to issuance 
of the boarding pass. 

(4) Travel Documentation Validation. Orders 
and leave papers will be verified as correct, current, and 
complete. aspi tay Travel Authorizations (MTA's), 
identification cards, and passports (if required) will be 
verified as required by the USAF Foreign Clearance Guide 
Pied DODINST 4515.13. 

(a>) Ser ms. The following torms are tco be 


filled out when applicable: 


(no DENIED. 12d Air Transportation 
Agreement. 
Soe) Foarm ls Eligo Dertitoxcate 


(Retired Fersoannel). 
(fc) MAC Form 22. Space Available Request. 


CORP Form 1432. Military Transportation 


T 


Exnorization (MTA). 


t. 


e.) Other. Other forms or documents as 
may be required by current regulations or local procedures. 
(5) Integral nit Moves. ine Secantiractonawii 1 
Peceive outbound baggage from integral military units, such 
as WVF/MPCE unit rotations, at locations other than the 


Fassenger Terminal for delivery direct to the designated 


ui 


aircraft. Baggage will be tagged and receipts provided to 
the individual passengers upon receipt by the contractor. 


Individual pieces of baggage may be weighed at turn-in or 


P1 


the consolidated baggage may be weighed on the Air Cargo 
Terminal scales prior to loading on the aircraft. 

G) Unaccompanied Fagaage. Unaccompanied 
5aggage will be designated or provided to the contractor to 
be included on specified missions on a case by case basis 
Dy the AIr Terminal Of+ti cern erp nis designated 
representative. DQutbound rush baggage will be processed 


and documented in accordance with the requirements oft Fi 


Hi 


C 
4 QU 


quiation 76920 05mambm Lu. 


id! Hagoage Loading. The contractor (ae 
transport the accumulated baggage to the aircraft and load 


it securely as directed by the aircraft loadmaster oar 


airline representative (tor MAC Contract Aircraft). 


(9) Fassenge loading. The contractor DEMNM 
call passengers at boarding time on a U.S. Government 
furnished public address system, and pertorm all designated 
anmti-higjgacking checks, inci diro s2arches ot all 


handearried baggage in accordance with MAC Regulations 


wc] ae eset ei de and cop jS including any supplements 
thereto. In these cases when passenger loads exceed the 


capacity of the sterile holding areas, the contractor shall 


simultaneously  perrorm 


ü 
n 


have surticieant capability t 
anti-hijacking checks and passenger boarding to prevent 
eycessive congestion in the sterile areas. In such cases, 


passenger boarding sequences shall be in accordance with 


eating rows on the aircraft, if assigned seat numbers are 
mused, or otherwise with prenumbered boarding passes. 

(10) "No Show" Fassengers. [he “ATOC/ACF will 

be notified immediately of all "No Show" passengers at the 

boarding gate. "No Show"  baagage will be ottloaded as 


directed by the ATOC/ACE and additional on-hand 


travel-ready passengers processed to utilize available 


Ul 


eats, if a departure delay will not be realized. 
(11) EsSscorting of Fassengers ae eentractor 


to the aircratt ensure that proper 


t 


shall escort passe 


3 
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loading procedures and security precautions are tollowed. 

(I0 Documentation Distributisn The 
contractor shall deliver two copies of the final passenger 
manifest to the ATOC/ACE, along with ane copy of each 
applicable processing  torm prepared, tor inclusion in the 
mission history tolder. 


i. 
we 


ewe apecCialeeant by Group Processing. 3percial 


passenger processing will be afforded to families with 
small children. 

(14) Security Searches. The contractor will 
perform a search of the DY Lounge and sterile holding areas 
For unauthorized personnel and articles prior to processing 
personnel into these areas. The contractor will coordinats 
with the Air Terminal Officer and Security Officer if any 
unauthorized personnel or articles are discovered during 


the search. 


t 
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Fa In-Transit Fassenger Services and Control 





An Services 
The contractor shall be responsible for the 
toco ele qup GS 


The contr aq wee 





shall perform all functions and services as outlined in 


— 


paragraph 2 above, 
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th 
n 
Q 
J 
rt 
^ 
T 
n 
rt 
ü 
n 


(2) Travel Documentation Files. a 
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tu 
fot 
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shali collect oneic OpY or por oer SE 


fu 
lil 
: 
fti 
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destined for commands or Fleet units located outside of Fhe 
local service area of the station and maintain copies on 


affected, 


in 


File until onward passenger movement i 


du 
e 
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tul 


Fassenger  ÜOn-Hand Files and Reports. The 


contractor shall establish and maintain daily  Fassenger 


F 


i 


peer 
Sa 
Ti 


Qn-Hand tiles and preparation of a D ‘assenger On-Hand 


m 


Report in accordance with local and area instructions. Jof 
message transmission is required, necessary forms, 
typewriters, typing elements, and personnel training will 
be provided by the U, ug Government and shall be 


cting OUfticer s Technico 


coordintated through the meaner 
fepresentative (COTR). 

(4) "Mo Show" Esport. The contractor shall 
prepare the daily flight "No Show" Report in accordance 
with lLodcatocrmesme S 


Von) Freamanifest Preparation. The contractor 


shall select passenger loads and prepare premanitests far 


ISI 


mM transit passengers based or passenger movement 
priorities designated in local instruction or as superceded 
by directions of ATOC/ACF personnel to conrorm to emergent 


myssion needs. 


(6) Fassenger Fiigmt Mee ication. The 
EENti actor shall forward premanifests tc transient 


billeting personnel, if time allows prior to required 


passenger show Lime. orm EBbmutact transient billeting 
personnel via telephone to notity passengers ofr flight 
desiqnation and show time. 

ce) Passenger Load S eyo leis Test ds The 


esenger loads 


n 


contractor will be required to coordinate p 


through ATOC/ACF. Liaison with passenger scheduling 
offices and commands will be accomplished through A&TOC/AUCP 
and passenger priority changes will not be accepted 


directly by contractor personnel. 





2. Space mvailabie Fassenger Services 
a. Space Available Charges 
The contractor shall advise all gassengers 


ili 


riginating within the geographical area served by th 


local station who desire space available transportation 


aboard Department of Defense aircraft of the £10.00 space 


available transportation processing charge or 
international air transportati z (This requirement does 
not apply to stations processing less than TuS ye 


international space available passengers annually.) 


cl Pavel tinier ie Remove Passengers. The 
charge shall not apply to passengers involuntarily remove 
at the station to accomodate space-required passengers or 
priority cargo alre arC reconfigurations and who are 
subsequently moved onward to their original destination. 
Should the anvoluntarily removed passengers, however, 
change the designated destination indicated on the MAC Form 
cos gr the inbound arriving passenger manifest, the #10,00 
charge shall again apply. 


fe ca 


(2) Mon-Faying Fassengers Moving to Uriginal 


p 


Destination. The charge shal mot apply to passengers 


originating from an air terminal mot required ts college 


a 


the space available charge and who remain aboard the 
transiting aircraft or are involuntarily removed as per 
subparagraph CM above. However , any passenger who 
YOluntarily removes himselt trom the transiting flight must 


pay the 10.00 pace available processing charge upon 


ui 


Subsequent movement trom the Air Terminal. 
Lys Fefunds 
Refunds shall be made by the contractor to 


individuals in possession of a valid receipt in event of 


i 


their removal from a flight “if and oni EN D C 


c C 
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mM 


noeg 


fi 


originated ak the station, The contractor sS M 
Supervisor shall annotate such valid receipts, indicating 
travel was mot made, and the passenger shall sign the 


boarding pass as proof of receipt of the refund. All 


ie 


refunds shall be made by the contractor utilizing receipts 
of space available charge collections currently available 
and undeposited. n 

Ge Transfer of Funds Between Shifts 

Upon termination of a shift, all funds 
collected by contractor personnel shall be transferred to 
the next shift, and each shift supervisor shall annotate in 
$ 

a designated permanent Logs TO be provided by the 
contractor, the value of Fflinds om hand. 

ae Change Fund 


The contractor shall establish a change fund 


with adequate assets available at all times to meet demands 


for change. The space available charges may be paid by 
cash, ktraveler’s checks, or porsonal checks. The 


contractor shall include personal checks in the daily 


receiptz and process them in the same manner as cash or 


traveler's checks. lf persona checks are returned due to 
insufticisent FUMIS, a Tote other reasans, the 


responsibility tor further processing will be that ot the 
Aire Terminal Officer or his designated representative. The 
contractor will specifically net be responsible for "bad 
checks" written by passengers for space available, excess 
baggage, or meal charges. in 10 case, however, Will the 
amount of the check be greater than the exact amount of the 


charges. Additionally, the contractor will ensure that the 


check is annotated with the passenger'z I.D. Card number. 


e, Insufficient Refund Funds 
The contractor shall use theae change fumo n 


make payment of refunds if the dav's receipts have been 


vailable sales on the new day are 


fi 


ft 


closed, and the space 
insufficient to cover the amount of requested refunds. At 
such point, the change fund shall consist of cash and the 


value of retunded receipts (MAC Forms 124). Such refunded 


receipts shall be converted to cash in the change dj EE 
space available charges are collected. The individual 
transferring the refunded receipts to cash, and the 


individual accepting the retunded receipts, shall both sign 
the contractor's fund control log to ensure proper cash 
accountability. 

qx Deposit ct Funds 


Each working day if practical, or at least 


rt 
fü 
CL 


twice weekly, the contractor shall turn in all collec 


charges, receipts, and proper documentation to the 


fi 


Disbursing Officer or the station in accordance with local 
instructions and directives, 
eiu Accountability of Funds 

The contractor shall be solely and totally 
responsible for all funds in his possession. em sate will 
be provided by the U. &. Government for storage of funds 
while in the contractor s possession. Shortages between 
the amount which was paid im, or should have been 


collected, and the amount actually deposited with the 


qr 


le em "m 


Breau sing Officer shall be recouped directly from the 
contractor or through deductions from the contractor s 


momthlwv invoice amount. 
7 


Se CARGO HANDLING SERVICES 
1. General 
The contractor shall be responsible tor all carga 


handling services through the Air Terminal. These services 


shall include all tasks involved in receiving, handling. 


n 


transporting, loading, stowing, and securing outbound cargo 


zi 


onboard aircraft, and unsecurina, unstowing, unloadind, 
Eins. transporting, and delivering inbound cargo from 
Eaecratt. For the purposes of this Ferformance Work 
Statement, the term "cargo" includes air freight., surface 
freight, mail, and courier materials which transit the fir 
Terminal. The amount af cargo moved Shall be met 


eargo/mail quantities taken from the MAC 7107 Report, the 


Mericial U. S. bovernment record. Rehandled cargo shall 


be computed as regular cargo and added to the accumulated 


noanthly tonnage and shall include warehouse handling 
tonnage, it applicables. loose cargo must be loaded and 


unloaded by hand and will mormally be 754 of cargo handled 


eT 


BuEevv logistic aircraft and SA of cargo handled on MAC 
Pivect att. The entire loading/oft-loading operation must be 


accomplished under the contractor's  sunervision, unless 


otherwise specified herein. 


pak 
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or Services 
The contractor shall be responsible for S 
Following: * 


àa. Cargo Receiving (Truck TOTEE 


(13 Documentation. Upon arrival Gre the 
delivery carrier, either Ll. 3. Government or commercial 
transporter, all documentation Will 5e checked for 


correctness or delivery, Will be dated, and will ensure a 


il 


signature receipt is provided te the driver. Uve 


ili 


A Se 


cz 
ey 


shortages, and damages will be annotated on the freight 
bill or Government Bill of Lading BE The contractor 
receiving personnel shall have the driver acknowledge the 
discrepancy by signature thereon. Pll deliveries will be 
recorded in a permanent delivery truck ilaq to be provided 
be Ee se ener ae eer. 

(2) Documentation Distribution. Documentation 


will be forwarded to the Document Control Section in &ir 


Largo to be added to inventory  on-hand records me 
preparation Of punched card movement documents, as 


required. 


Da Cargo Warehouse In-processing 


(1) Warehousing. All cargo will be moved toa 
specified locations after in-checkamo Sas completed. 
Special handling shipments are located according aie 
hazardous classification, refrigeration requirements, or 
security levels. Documentation tor special handling, 


ems mg 
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storage and palletizing will be annotated as to the 
time/date of arrival, and maintained with the material. 
Cargo is located in the warehouse and accounted for by 
piece count methods vice unit of issue. ‘alletized or 
unitized shipments will be accounted tor by pallet/unit if 
integrity is maintained within the warehouse and split 
shipment is not necessary, otherwise piece count methods 
Will apply. General cargo will be processed and palletized 
according to size and destination. 

(CM Fallet Froecessing. When pallets are 
loading to capacity (weight and/or cube}, pallets will be 
covered with aplastic cover, secured with side and top 
nets, and inspected in accordance with MAC Regulation 7/&-1, 
Chapter 11. The pallet, along with the completed 
representative Fallet Tally Sheet (MAC Form 213), will oe 
transported to installed scales and weighed. The weight 
Will be annotated on the reverse side of the MAC Form 218 
and attached to the pallet. The completed pallet will be 
transported to the designated staging area to await 
shipment. The grid location of the completed pallet will 


be note om the MAC Form 2~18 and the torm delivered to the 


Document Control Section for preparation of the pallet 
manifest and pallet placards. Additionally, a pallet or 


cargo location number will be assigned to all cargo pallets 
Pere uo by the contractor. Numbers must be assigned toa 


all cargo locations and pallet buildup areas of the Air 


fu 


iar 
SES. 


stows “ane? 


Terminal and will be indicated on all 


well as documentation 


AS 


vs Over and Short Shipments 


mu 


Daily Floor Checks. 


the material 


absolutely mandatory 


— 


ttention be E 


feu 


given 


and damaged shipments. [he 


- 
— 
wi 


daily floor checks be made nd all 


identified to documents on tile 


Section. In the event coverages or 


be amended, appropriate to indi 


SN 
rt 


material. I shortages noted will 


~ 
Lr] 


provided to the Air 


pilferage oct cargo is suspected 


£50 


Service (Foo) Of security «19b 9502 


Or cannot be located within 


Terminal. his designated 


advised for appropriate investigation, 


jen 
^ da 4 





receipt at the Air Terminal, the 


should be received and the 


accordingly. When the remaining 


complete the shipment, 


. ~ 
da- 


shipped through 
that 
handling procedures for 


contractor 


to reconcile 


rgo- üUn-Hand Report oi 


Terminal OF - een a 
or 

Service 
one hour of 01 Stevens 


representative 


Gia 
remainder 
shipping documents 
quant it mi 


the contrac tor 


pallet tally sheets 


cevering cargo received. 


The urgency and high 


the Air Terminal 


optimum care and 


4 


coe 


Over, shor 


Will ensure that 


material on hand 5 


T 


Document Compas 


shortages are noted, 


material on hand 


(ü 


fii 


Documents will 


B 


cate disposition 


ul 


bhe summarized and 


investigation. ie 


Frotected Signature 


CM Shien 


1S 

the air 
will be 
as required. 


shortages nots: on 


ef the shipment 
annotated 
od to 


3 receiv 


receiving personnel 


fp 


will process the receipt as a separat shipment receipt: 
however, the delivery receipt will be filed with the 
annotated original copy of the freight bill or GBL, T 
still on-hand awaiting shipment. The pieces, weight and 
cube will be annotated on the freight bills or GBL‘S as to 
the shipments actually received and the lots labeled 
Emeordinaly. 

(2) Overages. For  overshipments iwhen the 
shipper delivers cargo in excess ot the amount stated oen 
the documentation), only the documented quantities listed 
on the freight bill or GBL will be received by contractor 
personnel. All excess quantities will be rejected. It the 
excess quantities are include Au Pavel. Seo Or Unt ei seo 
lot, the shipment must be broken down to receive only the 
documented quantities. Care must be exercised to account 
for the receipt by the piece count method using actual 
counts. Tf the overage is found after receipt, the 
quantities in excess ot documented shipment quantities will 


þe frustrated in accordance with local directives anc 


Euetiructions. 
(ee Cargo bkithout Documentation 
CAR ONO anl Carriers. For cargo ortered for 


shipment by commercial or long haul U, Da Government 
carriers, the contractor receiving personnel shall prepare 
eee MAC Form 32, Report of Frustrated Cargo, in triplicate, 


and trustrate the cargo in accordance with local directives 


ne 


lace "ud 


and instructions. The original MAC Ferm 22 (wi bie 
forwarded to the Document Control Section along with a copy 
of the freight bill, GEL, or other delivery documents. One 
copy will be placed in a Frustrated Cargo Suspense file and 
one copy will be attached to the number one piece of cargo. 


The cargo will be placed in the designated Frustrated Cargo 


i 


taqing Area awaiting disposition instructions. Frustrated 


03 


ri 


argo will be included in the daily required fioor checks 


-fa 


Or LOVentory Contra. 


EN Local Carriers. For cargo offered for 





shipment by DpocalV-u. Su Sovernment carriers, the 
contractor receiving personnel shall refuse delivery of the 
cargo, directing the driver to return the  shipmemb eM LL 
Origin foro docmentstioms Any disagreements as to validity 
maf the documentation will be referred to the Air Terminal 
Operations Center (ATOC) /Airlift Control Foint (ACF) “ar 
resolution. 


(2) Cargo Without Transportation Documentar reie 





FOr properly documented cargo recelved without a 
Transportation Control Movement Document (TCMD) attached, 
the contractor receiving personnel will prepare a hard copy 
TCOCMD as follows: 


ta) Copies. Three (3) copies are required. 


D 
II 


ntormation. The following intormation 


is required: Blocks 3, 4, 10, 12, 13, 14, 73.22 ee 


EE E. S cand 28 Will be filled in to the extent 
ihjformation is available on the supporting documentation. 
"o Distribution. 2 
Copy 1: with offload manifest or check 
ist. 
Copy 2: attach to the number one piece 
a carga. 


Copy 2: to the Air Terminal receipt 


m 


Damaged Shipments 

(1)? Repacking/Recoopering. The objective of 
the Department oft Detense (DOD) air cargo movement system, 
both MAC and Navy organic logistic airlitt, is te move 
material responsively and is coupled with the requirement 
to deliver shipments in good order to the consignee. Lt 
the case of physical damage to a shipment, it is the 
responsibility of the Air Terminal contractor agent noting 
the damage to take measures to avoid or minimize further 
damage. The contractor will maintain coopering material to 
repair damage to containers to preclude a loss or prevent 
further damage to a shipment. The contractor shall be 
responsible for all damage (other than concealed damage?) to 
all shipments while in the possession of the Air Terminal. 
(2)  Motation of Damage. In the case cf 


received damaged materials, the condition of such damage 


mist be fully noted on the original, consignee, and 


eae 


destination station copies of the accompaning movement 
documents, ang the damage report,  DD-ó6, prepared before 
delivery tO the consignee, if local «2 onward 
transportation movement. After notations are made, 
delivery of the damaged and  recoopered material will be 
made in the same manner az a shipment without damage. 
Shipments that cannot be adequately repacked for onward 
movement shall be frustrated in accordance with local 
directives and instructions. 


t. Split Shigments 


Lm 
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Requirement. Im order to achieve the 
Maximum utilization of available allowable cabin loads, it 
may be necessary to load a single shipment on separate 


rs 


Plwonees =sxceptions to this policy are listed in MILST rie 


Appendix B, Section ES When this techniques is used, it 
1S necessary to have some method of identifying or 
documenting the "split" shipments so that destination 


etaticns will know how to handle the shipments when 


received, and, if needed, be able to trace one or more of 


the separate shipment units. Split shipments are required 


i 


when the original shipment quantities must be forwarded on 


Separate flights or placed on separate pallets. 

(2) Documenta wien. Identifying or documenting 
"split" shipment units is accomplished by preparing 
separate documentation for each partial shipment and 
madifying the information contained in the Origine 


lut 


documentation to reflect the fact that each document covers 


Only a partial quantity of the original shipment. The 
contractor will repare "split" shipment documents, as 
necessary, when required 2:05 accordance with local 


directives and instructions. 
ag. Explosive Shipments 

im Requirement. All Class "A" Sige el 
plosives, sensitive ammunition, and associated materials 
consigned to the Air Terminal for onward transportation 
Will be delivered to and stored by the Weapons Department 
of the station. The Weapons Department will advise the 
feeoe rhanning Section that materials on hand awaiting 


acto i e3 
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Shipment are ready for processing. (nese on eG 


responsible for preparation oft the TCMD trom information 


provided by the Weapons Department to the Load Flanning 


Section. When transportation clearances have been 
approved, the Load Flanning section will advise the 


contractor and the Weapons Department as to the time that 
the explosives or ammunition are to be delivered to the 
"Hot Spot" (red label cargo handling area? rem Ono lig” on 
designated Navy or HAC aircraft. 

(2) | Fersonnel Gualiftications. ire aon aah er 
will be responsible for furnishing qualified personnel to 
load explosives on designated aircraft. In accordance with 


local station directives, the Weapons Department personnel 


Will normally remain on the "Hot Spot" in the capacity of 


H3 
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Safety Supervisors/observers until the aircr are ig 
airborne. All contractor personnel authorized to handie 
explosives must have, and successfully pass, a special 
physical examination equivalent to the Civil Segr oim 


D 


examination given to ordnance handlers. All contr am 


personnel handling and/or supervising the handling of 


explosives or sensitive ammunition shall receive ordnance 


certification anms). The Navy Transportation Safety 
Handbook COE qc provides detailed instructions ftor 
handling ordnance materials. Training Cf ordnance 


certified contractor personnel will he accomplished during 
the phase-in period and will consist of approximately forty 


(40) hours of on-the-job training (OJ PoR This OJT will be 


coordinated through the Contracting Ufficer’s Technical 
Representative (COTR). Frior to commencement of the OJT, 


the prospective ordnance handler must successfully complete 
khe special physical examination which is to funded by the 
Contr aclor This physical examination must be certified by 


the attending physician on the Fhysical Certification a a 


1 
ul 


Which is obtained from the JEN The completed torm shall 
be returned to the COTR for inclusion in the employee's 
training tolder. 
h. Special Handling Shipments 
(1) Hazardous Largor Each shipment ST 


hazardous cargo as defined by the NAYSUF FUR SoS/AmFR 71-4 


Shall have attached to each container a properly complete 


Peerorm 1387. The original DD Form 1387 must be attached 
to the number one container and must be properly certified 
with the name, identification, station and signature ot the 
certifing officiali clearly visible. When the only 
available copy of the DD Form 1387 is the one affixed to 
the containerís?, EneeGomMeractor will frustrate the 
shipment in accordance with local directives and 
instructions pending preparation of sufficient certified 


copies. 
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2) Se SeGhig he NESDOmnatu e oerwrrte (S55) 
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ty 


beginning of each shift, a daily inventory of all security 
Signature service items in the security cage will be 


conducted by the contractor and annotated on the security 


cage inventory form (MAC Form 214). A copy of this farm 


ot 


shall be delivered to the Load Flanning Section. Any 
discrepancies or loss ot items not resolved by an  arsa 
search and overshipment identification procedures will be 
immediately reported to the COTA tor investigation. 


Shipments requiring 





refrigeration may be readily identified by the bright 
colored markings on the containers and by the special 
handling instructions on the accompanying documentatian. 


Whenever shipments requiring normal refrigeration Com ee 


fii 


degrees F) are received, the contractor is responsible far 


rt 


placement of the shipments into the terminal refrigerator 


until loading on the designated onward movement aircraft. 


iR 


fare is to «ercised that the temperature ange ie 
maintained to that specified in the special handling 


instructions and that the contents are ot allowed to 


Jj 


freeze (especially when handling shipments of whole human 
bloss Entries on the forms found on the shipments will 
be annotated to indicate new placement and removal times 
from FetTri Gerati an. When advised by the ATOC/ACF that the 
Gate and time for reicing will occur before dry or wet iced 
shipments can be delivered to the ultimate consignee or a 
downline station capable of reicing, the contractor will 


arr e to have the shipment reiced. Daily sem 


ti 


B 


inventories of retrigerated cargo will be made utilizing 
the MAC Form 106,  BHiological/Reicing/Refrigeration Ws 
Each inventory will be signed by the contractor shift chiese 
and a copy turned into the Load Flanning Section prior to 
change of shifts. 


de. Cargo Palletseatoun 


rao om ai MAC 
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Standard 463. cargo pallet or the Navy logistic eM 


pallet (Navv Half-MAC pallet) should be for the same 


destination Air Terminal but, when necessary, cargo tor ngo 
more than two destination Air Terminals may be loaded on 


one pallet. with a top net or plastic cover separating the 
destinations. Fallets must be built up in accordance with 
the applicable Technical Orders for the aircraft on which 


the cargo will move. Split shipments should be avoided to 


ciel eg 
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the maximum extent possible but, if required, must have 
appropriate documentation prepared by the contractor for 
each split quantity. Heavier cargo items should be loaded 
on the pallet floor with Jliaiiter items on top. Except for 
security service  eiipments, sensitive or pilterable items 
should be buried among other items on the pallet. 
saazardous items must be placed in a manner such that the DD 
Eum 12507 is clearly visible and that the shipment can be 
quickly removed snould leakage occur. shipments must ne 


aretully double-checked when loaded onto pallets fo reduce 


fn 


the possibility of short or over shipments. 


(2) Fallet Weroht/Cube., Fallets must always he 
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compartment weight/oallet weight and/or deck/roller stress 
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Limits. Coo eor bildet he accomplished in khe 


5 


warehouse or storage area where all available carao can be 


readily observed and, therefore, maximum opportunity ror 
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pallet, the information will be recorded on the Faller 
Talley Sheet (RTS) ag to the identity of the shipment is) 
i pallets have been built up to the maxiimum 


weight/cube possible, the rreight mush be completely 


Severed with a polyethelene 


Ta 
T 
E 
ui 
rT 
RS 
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cover and oroperly 


t 


erted in accordance with  M&áC Regulation 76-1, Chapter 11. 


All pallets must be weighe and the total weight must be 


i “neg? omy 
à 7 
Kon 2 


annotated o 
to the Docu 
two Fallet 


returned to 


pallet. Th 


n the FTS. The completed FTS will be delivered 
ment Control Section where a pallet manifest and 
Identifier Cards, MAC Form 229, are prepared and 

the contractor for attachment to the completed 
e Fallet Identifier Cards are attached to the 


acent ige The 


c 
-— 


pa et. all 
manifest is to be placed in a glassine plastic envelop (zip 
lock bag) and attached to the pallet net on the top right 
long side ofr the pallet, with a MAC Form i229 placed 
adjacentliy to the right. 

Ds Shipment Load Planning 

(1? Planmed Load) Coordin Trif The contis 
1S responsible tor coordinating with the Load Planning 
Section for the proper designation and build-up or 
planned load tor all scheduled missions. 

(2) Shoring Requirements. The contractor must 
became knowledgeable ot the floor strength and deck/roller 
stress limits for the various aircraft which may be 
designated to transport on hand shipments. Tf the shipment 
exceeds the floor strength, zhoring reguired in accordance 
with the applicable aircraft Technical Order for MN 
designated aircraft type must be identified and available 


a 
shoring 
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shoul agd 


materials l 


heduled onload. l"rovision ot the various types 

iz the responsibility or the contractor and 
ude, ak a minimum, the types and quantities ot 
isted in Technical ExDibDi m: 


eh 


Aircraft 


Dial Of the aircraft, 


Loadmaster 


the contractor is 


Coordi nee rons ORON 


responsible tor 


contacting the aircraft loadmaster to discuss the planned 
load and explain any dangerous/special handling cargo 
scheduled for the Mission. Reconfiguration of the 
aircratt, if required, should also be discussed. 

ial iiGia tT Eee Oca 1 mC). The contractor will 
identify to the loadmaster all pallet trains and/er rolling 
stock scheduled tor the mission. The loadmaster'se 
requirements tor extra estraints and shoring must be 


complied with or the load may 


must be shown ana allowed 


and special handling 


Disagreements between the 


verl 


F wee el 


be resol by the 


loadmaster, tha contracto 


approved load in the aircraft, 


local station safety and oper 


E contractor 1 


=. 


cn 


height and Balance Sheet 


rer to aircrea rture. 


Helivered within five (4 


the ATOC/ACF. 


E Terminating 


documentz 
loadma 
ATOCZ/ACF. 


will 


ating 


respansibls 


MAC Form 


minutes 


E 


he rejected. The loadmaster 


tully, all dangerous 


and 


ste and the cantr actor 


the 


M CT 
DU 


position and 


observing anc 


rules 
a ere 


fac mbt 


iu 


ining the 


TROC) trom the loadmaster 


The Form "E" 117 tj 


OF aircratt block out 


Shipments 


(1) Receipt and Frocessing. "he Contractor = se 
responsible for the receipt and processing to the ultimate 


consignee of all air cargo arriving at the Air Terminal 
which is destined for units located in the geographical 


rea served locally by» the station. This requirement doses 


r 


not include local delivery outside of the immediate area of 
the Air Terminal. 
Monthly 


Average Workload. Th 


fli 


[n Current 





*tollowing data is included in the Projected Workload 


averages indicated in Technical Exhibit 4: 


XXX tons terminating cargo handled. 


ps 
< 


tons household goods shipments. 
XXX tons torwarded vla commercial 
XXX tons tor local consignee pick us 


$c Over/7Short shipments. When terminating 


are broken down and the in check reveals cargo 


T3 
ia 
I 
fU 
rw 
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manitested but mot im the pallet, the in check list will be 


annoCa ed ei eS ee es ea eee re If a partial shipment Raa 
12 received, the in check list will be annotated as to the 


pieces, weight, and cube actually received. It a shipment 
1S received without a transportation document, a hard copy 
TOMD (in triplicate) will be prepared from the documents or 


l 


ail 


f 
fj 


í 


reangs am the containers for the purpose of loc 
distribution af ‘the shipment. For cargo received but not 
manifested Cover shipments), the in check list will be 
annotated with all the information (taken from the shipping 


label or attached documents) which would normally appear on 


ies 
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the Fallet Manifest, indicating all such entr 
"Qvershipments'. 
(4) Transshipments. Hhen advised Dy the 


ATOC/ACFE/DOCUMENT CONTROL SECTION, “the menue bom TS 


responsible for loading all government cargo on U. s 
Government or commercial contract transportation for 


transshipment. For outbound shipments made under a BBL, 
the contractor is responsible tor seqreqating identified 
shipments from the cargo breakdown area to an assigned 
staging area for holding pending arrival of the commercial 
Carrier to pick up the shipment. The contractor will load 
all freight for shipment by a GBL on the commercial 


Carrier’s truck and shall be responsible for accuracy and 


Ms 


safety gurina the SIJloading operaticns. For local are 
ronsignee'z, the contractor is responsible tor loading 


D 


loca Hnit LE. 3. Government or commercial rental vehicles 
Mpon arrival for pick up otf processed terminating cargo. 


The contractor shall provide and maintain a truck control 


log, noting time, date, and shipments loaded with the 


ft 


tdentitication of the driver and the license nmnumber ct the 
Pre tic t:, 


(2) Soeecial Handling Cargo. The contractor is 


responsible for maintaining tight control and liaison with 
ATOC/ACP and the Weapons Department for inbound flights 
Carrying explosives, including sensitive ammunition and 


ictor must maintain 


tale 
"1 
ni 


related materials shipments. The con 


Ui 


control of and strict Signature service procedures for all 
security cargo turned over to local consignees or loaded 
ome omi, 5. Government or commercial contract -carriers. 

t) Terminating Cargo Frocessing Times. All 
terminating cargo must be processed and available tor 
consignee pick up within 48 hours after aircraft block in 
unless frustrated for documentation/‘damage reasons or held 
by customs personnel. 


(/) Terminating Cargo Inventory. All 
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ina Caradon on iI included in the daily inventory 


procedures for on-hand cargo, including security cage, 





Terminating cargo will 
be frustrated if the hazardous cargo certification CDIMLEM 
13870) is inadequate or defticient, household goods inbound 


to the United States are mot accompanied by properly 


J 


completed documentation for customs iDD Forms 1282). or the 


i 


shipments are improperly identitied or damaged. Terminated 
frustrated cargo will e eegregated in the assigned area. 
(9) Coordination with Luztoms  Fersonnel. e 
contractor Iwill deliver to the examination area all 
zhipments designated tor Lagal Gig military customs 


inspection. The contractor will assune all resoonsibilitwv 
Ti ensuring that shipments  designater tor customs 


inspection do not leave the terminal area until properly 


cleared amd releasec. The contractor will be liable for 


id 
fii 


all fines assessed or penalties imposed by local customs 
Haepectors as a result of violations for tailure to control 
terminating cargo. The contractor will be responsible tor 
providing wood-workers ton the packing and crating 
nction to open and close (recrate) all shipments 
designated for inspection by customs officials. Released 
carga is delivered back to terminating cargo personnel for 
continued processing. 
1.  Facker/Crater (Wood Worker) Requirements 
(1?) General. The contractor shall provide and 


maintain sufficient on hand stocks of lumber and related 


materials im various sizes to accomplish all tasks assigned 


under this secti as well as for any shoring materials 
reduirements. Cen tGiaee tor personnel assigned AS 


m 


to operate all types of 


. 


we kers/Craters must be abl 


equipment and tools related to the wide range of crating 


if 


and packing of materials requirements as well as have th 


training and license to operate forklifts, pickup trucks, 
and other equipment necessary to perform the packer/crater 


work requirements. 


(2) Services. The contractor i sponsible 


i 


mer the rollowing: 

(a) Assisting Customs Fersonnel. The 
Bemeractor is responsible for receiving information from 
the terminating cargo personnel and customs officials on 


all inbound shipments designated for custome inspecti 


Contractor personnel will open all containers so designated 


Qu 


and makes shipments available to the customs orficials. 
After inspections are complete, the contractor is 
responsible for repacking and closing ali shipments in a 
manner required tor further processing. Recrating Will be 
effected as required. 

bs Documentation Veli dat ine The 
contractor shall check all items to be crated against 
associated shipping documents tO ensure correct 
identification, quantities. anc conim 

(c? Froper Crating. The contractor Sn 
take. critical measurements as to weight and weight 
distribution, deciding upon appropriate methods oft crating 


shipments and the placement of internal blocking, collars, 


i 


yokes, saddles, and other supporting and bracing fixtures. 


The contractor is building crates and 
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providing cushioning materials and bracing, as reguired. 








tc) Non-Standard .sshipnieneas The 
CURMErAaGeor> wis responsible for packing of materials, 


equipment, and household eri: 


[i 


cta in non-standard boxes and 


crates asing waterproof liners or wrappings when speci: d 


1 


T 
iti 


: 
including bracing supports to secure items and praviding 
a material, where needed, to cushion the shipment to 
prevent damage. 

(e) Shipment Markings. From information 


contained in the packing list, the contractor must prepare 
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Buenttfying; shipping and handling instructions and 
stencils or affixes the information to all boxes and crates 


included in the shipment. Each box or crate in a shipment 


will be designated with aA specific box/crate number (box 1 
fee =, crate 6 of B, etc.). Each box or crate will bs 
weighed and shipping labels will be annotated as to piece 


count, weight, and cube. 


comtr actor 15 


ffi 


(t? Minor Repairs. Th 
responsible for making minor repairs to cargo and passenger 
terminal buildings and minor equipment, such as baggage 
carts, as requested by the Air Terminal Officer or the 
UTR. 

£O? SELON CIS The contractar is 
responsible tor cutting of lumber to size and shape tor 


erating and fitting of blocks, Skids, yokes, and other 


dunnage, as mecessary for shoring and load distribution 
requirements. The contractor 15 responsible tor cutting 


f 


lumber to size and shape and constructing pallet spacers, 
as required, for use im pallet train configurations for 
loading onto So ei ctt c. The contractor packer/crater 
personnel must construct all lc mosseg cerrar. truck. and 


EuoUnd Support Equipment (GSE) chocks. 


ci) Repacking of Damaged Carag. The 
En Cr actor must accomplish repairs, repacking, and 


recreating, as required to damaged cargo shipments in a 


manner to accomodate continued processinc 


oo, 
i 
-—— 


i 
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De RANET CEET SERVICES 
LE General 
HRamp/tleet services are defined as iem services 
required to facilitate passenger e carge 
loadino/unloading, GirectCing Emne parking of airc an 
preparation ot the aircraft for its next TfTlightom A 


fucling/detueling of alrcratt: Jn applicabl: 


K 
me. 
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f 
tf 
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services shall consist of, but are not limited to, the 
tollowing: 
&. Equipment Positioning Copo wea. 
The contractor shall position and deposition to 


and from the aircraft all required aground power units, 


rit 


boardimne ladders Trew skairs safety togqgles/pins, 
5 3 7 e Nod a 


grounding cables, Security stanchions/ropes/warning siqns, 
cargo handling equipment, potable water equipment, baggage 
Mmandling equipment, lavatory Servicing equipment, ground 


air conditioning equipment, crew transportation vehicles, 


and applicable 6reund Support (eRe mene (CSEE This 
requirement includes positioning and  depositioning of 


equipment to/from Air Terminal cr Station equipment pool 


areas and/or maintenance aroa: 


ii 


D Aircraft Marshalling 
The contc actor shall provide airc. ane 
marshalling and tire guard services for engine starts as 


required by military directives at both the Station and the 
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aircraft operator. For example, a Military Airlift Command 


C141EB Starlifter would be provided services as required by 


ul 


both RMAC/USAF and Navy directives. Fowered GSE units will 


he connected, operated, monitored, and disconnected by 


contractor personnel (into the aircraft vice to the 
aircraft service), Contractor personnel are strictly 
responsible to maintain adequate levels of fuel and 


lubricants in powered GSE units to ensure uninterrupted 


operation at the aircraft. The contractor will pickus 
completed Loadmaster documentation at the ar Gina fae 


m 


Seeding the DD Form 263F and MAC Form F (Weight and 


Balance Sheet) as applicable, and ensure delivery ta the 


OC} /Airlift Command Fost 


a 
—, 


Air Terminal Operations Center 
(ACP) within five (5) minutes after aircraft tblock-out. 
rx Fleet Services 


The contractor is responsible for clearing the 


interior of all MAC military aircraft and designated Navy 


organic logistic aircraft, including both passenger and 
cargo/baggage compartments. Cleaning requirements and 


sStamdards shall be as directed by MAC Fequlation 746-1 and 


shall include the following minimum requirements: 
Up emerce rom ln tary Oircratt. 
(a) Latrine. The contractor shall clear 


wo disinfect all latrine area 


if 


as prescribed in MACK 74-1 
and service all units with the prescribed amount of potable 


water and deodcramt/disintectant. 


l1 4.5 


(Dn Trash Containers. The contracton 


shall empty and clean all soiled trash containers and line 


with a new polyethylene bad. j 
CEM Ashtrays. The contractor shall 


empty clean and replace assenger seat ashtrays. 
Ys 3 E p J y 


i 
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Coh) Se The contractor shall fold 


blankets, straighten seats, replace soiled pillow covers, 


Ui 


if 


i 


croses seat belts on the seats, and replace missing or 


soOited headrest covers. 


-. 


Len MSEC military aircraft with over 1z 


aS RE ee = ei i o 


hours ground time. 


(a) Trash Removal. The contractor shall 


A 


remove all trash from passenger seat pouches. 

(b> Ovens. The contractor shall clean 
crew/passenger galley and ovens. 

(c) Lomrornrt ole cue The contractor shall 
clean comfort pallet galley, ovens, and retrigerator«s 


(a Di sinrect rere The contractor Sit mE 
clean areas contaminated by airsickness, spillage, or 
latrine overflows with soap and water, rollowed by thorough 


rinsing, and appropriato deodarant/disinfsctant 


applrcsactronüms 


(b? Flocr Areas. The contractor shall 
Sweep. mop, and clean  flocr areas of both passenger and 


cargo/bagqgage compartments when requested by the air crew. 
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(c) Linen. The contractor shall exchange 
soiled linen. 
d. Other Aircraft j 
The contractor shall clean the interior, and 
provide latrine and potable water servicing for other than 
Navy or MAC/USAF aircraft as requested by the Air Terminal 
O+ficer, or his designated representative. 
&e. In-Flight Heals 
The contractor shall collect from the In-Flight 
kitchen/Flight Galley and deliver to the aircraft all items 


necessary for the in-flight feeding of passengers and crew 


members. Beverage containers and/or potable water 
containers will be picked up from the aAlrcraft and 


delivered to the kitchen/galley by the contractor, using 
personnel and vehicles which are in no way connected with 
latrine servicing. Items for pick-up amd delivery include, 
but are not limited to, hot and cold beverages, in-flight 
frozen meals/box lunches, and various types ot znacks. The 
vehicle used tor this purpose will be provided by the 


conti actor and must be maintained in a high state ot 


cleanliness and sanitation. Beverages, in-tflight meals and 


snacks are to be provided by the UW. 3. Government. Linus eri 
foods and beverages will be returned ta the kitchem/gqalley 


and will not be consumed by contractor personnel. The 
contractor will be responsible for the preparation of meal, 


laver age, and snack request forms and collection ot 
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passengers 


in-flight meal and beverage charges for both 
(through and oOriqgimawing? and flight crews. Receipt cf 
funds collected shall be provided by the contractor at the 
time of receipt. It collective payment is made bv a 
passenger group leader or air crew representative, a 
the total amount received is acceptable. The 
and maintain funds ot not more 
exact  chanae 


receipt for 
shall provide 
expediting 


ct 
required to 


contractor 
or 15 
cashi 


$100.00 for purposes 
meals, The contrac 


payment for 
pending turnover to 


pt 


than 
kitchen/galley 


the 


the funds 


pe e (C) E 


theft wf 
solely the responsibility of the contr 
ta 


specifically does not apply 
however. responsible 


PO) ws 
This subparagraph 
The contractor iis: 
with cantract a -atering 
Alreratt are 


in 


tor maintaining 1liaiso 
ensure that commercial contract 
loading. 


DO 
to meal /heverage 


Contract Bitlis =. 


ques 
involving 


Food Handlers Certificate 


assigned duties 


nok delaved 
servi ce 


fe 
Contractor personnel 
Associated teod 
an 


containers and 


the handling of + sed 
be required to have in their possession 
from the In-P Dae 


shall 
Certificate. 
will be issued 
are completed. 
contractor and 


equipment 
"Food Handlers 
Cae NM M 


proved 
Galley. qm 
examinations 


* 
vat 
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EA Gemeinde i oie 
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ponsibili tae eae 
will medical 


required 
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after 
Minations are th 


separate  tunding 
143 


Not 


ress 


Qua 
Mil i not be 


facilities be made available, by the U. S. Government. 
The Contractor will ensure that personnel assigned to the 
cleaning amd servicing of aircraft latrines are not 
permitted to handle food or food servicing items at any 


time. 


fu 
i 
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i In tesis tmr 
In the event that an aircraft's departure time 
iz delayed, and upon instructions by the Air Terminal 


tive, in-flight meals 


HI 


Officer or his designated represente 
and beverages/snacke will be removed from the aircraft and 
returned to the kitchen/qalley or to the Air Cargo Terminal 
refrigerated storage areas for storage pending future 
delivery. The contractor will ensure that a receipt is 
obtained from the custodian at the designated storage 
location and that a complete inventory is conducted upon 
EucE-up for redelivery to the aircraft. Feplacement of any 
items which are not returned to the aircraft are the 
reepongesioility of the contractor, uniess proof of loss by 


the storage custodian can be documented. 


— 


que Largo Recontiguration 


The contractor shall recontigurse an unspeciTigc 


t 


number otf pallet positions within the aAlrcrafh as required 


for mission changes or weight and balance considerations. 


€ 


ihe term "reconfigure" i defined as altering the 


fl 


configuration of pallet positions to either cargo or 
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passenger configuration, as directed by the Air Terminal 
Officer or his designated representative. 
MES Cargo Securing/S5horing Materials - 
With the exception of MAC Contract Aircraft, 
the contractor shall arrange properly within the aircraft 
all nets, straps, cables, chains, devices, and shoring 


materials, as directed by the aircraft loadmaster. 


ja Aircraft Equipment Custody 


Pci kev bel MAC aE ee ee ae DOLI military and 


contract aircraft), the contractor shall sign the MAL Pa 


in 


fL 


12/1zZ^* tor all supplies and sociated Equipment requiring 
removal, and then off-load and transport removed items to 
the designated storage location. A copy or the MAC Form 
Lo4CISpodwiaid be delivered to the ATOC/ACF with the other 
aircraft decumentation within 2 minuted atter  aircratt 
anode The contractor shall be responsible for 
tagging/identifying all remaved equipment, indicating eae 


de 


Alrcratt tail number. This subparagraph does not apply to 


straps, chains, and devices removed with cargo pallets. 


* 


The contractor is aiso responsible for ensuring that all 


i 


removed items are returned to the proper aircraft at the 


scheduled for servicin 


-Ti 


» 4 Signature 


e. 


Eome Che a EP RT 4 
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on the MAC Form Le/vistea will be obtained from the aircrew 
for all items returned. The contractor will ensure thane 


copy of the MAC Form 1: 10 1955 "returned equipment ic 
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provided to the ATOC/ACF with the other eI adt 
SSetimenicaclOn within 9S minutes after aiccraft block-out. 
hk. Expendable Items 

DOORS CISNEHUAPEmNENEaSV—alrcratt; che contractor 
will maintain a 30 day supply of the expendable items and a 
full stock of regulated items as listed in MAC Regulation 
ES. Chapter 10. An initial supply of materials will he 
provided by MAC Liaison personnel and will be signed tor hy 
mE contractor upon receipt. All items will be inventoried 
at least every 29 days and requisitions tor replacement 
supplies will be processed through the MAC Liaison 


personnel. For all regulated items, issues to MAC aircratt 


Will be documented by obtaining the loadmaster s signature 


oe a MAC Form 12. Tesues ta other than MAC military 
aircraft may be authorized on a case by case basis by the 


MAC Liaison Officer or his designated representative, 
Heamecdirerare Parking 
For aircraft imarshalling/ramp services, the 
contractor shall receive instructions from ATOC/ACF as to 
«here incoming aircraft will be parked. The contractor is 


responsible tor the tollowing: 
DIIg)recting Ot nDircuUsbb. Un EeEEmBmtrcactem dis 
responsible for directing all designated aircraft in and 


Qut of assigned parking spots, using wing walkers at all 


times. Wing walkers will remain at their positions until 


the aircraft 16 chocked and its engines are shut down. 


14 
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(2) Aircraft Block-In.  ünce the Taire M 
stopped and parked in the final spot, aircratt wheels will 
be chocked, gear pin locks installed, and all ground 
support equipment will be parked pointed away from the 
alrcraft and securely chocked. 

(5) Alper att Peover Unies. The contractor shall 
provide full» qualified and licensed operators tor aircratt 
power units. Foawer units will be manned at all times when 
servicing aircraft an accordance with station directives. 
Noerators will be licensed through the Ground Support 
Equipment Division and training quotas will be coordinated 
through the Air Terminal Otficer. 

(4) Aircraft Loading Equipment. The contr actos 
shall provide tüully» qualified and licensed operators for 
Alreratt loading equipment such as lOk forklifts, ZSE and 
OR aircraft loaders, and wide body aircraft loaders. Nicy 
leading equipment shall be driven toward or away from an 
aircraft unless a director is present and solely dedicated 
to rhe eguijment i5. mo vilon- When in use, either on the 
ramp or at planeside, equipment operators will be at the 
controls at all times, even when the motor is shut down. 
Training for aircratt loading equipment will be coordinated 
through the MAC Liaison Officer/Air Terminal Officer on an 
as needed basis. 

(cou ic susc While desianated aircratt are 


being refueled by Fuels Division personnel, the contractor 


shall be responsible for providing personnel to maintain a 
Fire Watch with approved fire bottles which shall he 
maintained by the contractor in assigned areas painted onto 
the ramp when not in use. The contractor shall maintain a 
permanent lco book which indicates a daily inspection of 


all logistic line fire bottles and shall ensure delivery or 


detective bottles to the station Crash Crew/Firs Department 
tor replacement. Tea iG: 3 or aircraft marshalling 


personnel in Fire Watch duties will be provided by the 
Crash Crew/Fire Department and quotas coordinated through 
mue CUIR. 

PoEEIDECCattemexrumemMDnloeading. The contractor 
Shall be responsible for loading or unloading all cargo and 


baggage, aS required, using sufficient equipment and fully 


qualified personnel to safely accomplish each function 
within allotted timeframes for each aircraft type as 


designated in Technical Exhibit 4. (ood aircraft handling 


practices dictate a minimum of Six  qualitied personnel to 


tri 


jl 


zZafslv and efficiently  load/unload a CS Galaxy, C141 


Srarilitter, and C130 Hercules GINE NM unee)mcomewot tour 
qualified personnel to load/unload Navy Cl/le Carrier 
Onboard Delivery (COD) or | CH46/0CHoS Z2 Vertical Onboard 
Delivery DVD adreratt. fo ey er Oe staffing “eheuls 


consist of: ane (19 director/supervisor, ane C1) 237 aor 
Eu craft loader operator, one (1) 10K forklift operator, 


two (2) pallet pushers, and one (1) power unit operator. 


C1l/C2/CH46/CHSS Seca ie should Consist aa: one (1? 


director/supervisor, one (1) 10E forklift operator, crew 


pallet pusher, and one (1) power unit operator. The 
contractor will ensure that all cargo tor MAC aircraft is 


palletized to the maximum extent practicable and secured 
onboard in accordance with the applicable technical order 
for the aircraft being loaded and in the sequence specitisd 
by the aircraft loadmaster. 

(/) Bircrew Transportation. The contracten 


shall provide a driver and vehicle to transport aircrews 


16 


from the aircraft to the Air Terminal and for return to the 
aircircatt prior to upload nr eter 


($3) Latrine Service The contrac mma 





shall furnish aircraft latrine service equipment capable of 
providing latrine service tor C3, Ci4l, [105 and Wie 
ALFE atta The contractor shall provide qualified operators 
and provide service in accordance with applicable —— 
and operating instructions ort the equipment furnished. 


contractor 


fü 


(9) Documentation Dist DCE a Th 


zhall meet all incoming aircraft upon arrival and obtain 


-— 


copies of passenger, cargo, and mail manifests, and all 


eupperting documents for cargo onboard the aircraft and 


i 


Xx 
yl 


distribute copies to Fassengqer Services, Air Cargo and 


ATOC/ACFE in accordance with local instructions. 
f The contr oi ihall 


(10) fircraft Deicin 





furnish an  aircratt deicing vehicle capable of  deicing a 


Speer Ss. Cloaiy Elle, and ether smaller aircraft that 
transit the Air Terminal. The contractor shall furnish 
qualified operators and provide services in accordance with 


applicable technical and operating instructions of the 


equipment. 
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TECHMICAE EA Lei 


PERFORMANCE REQUIREMENT SUMMARY 


fF. EUROS 
The purpose of this technical exhibit is to: 
1x Hedguirements 
list the PWS requirements considered most critical 
Lo satisfactory contract performance. 


ps Acceptable flualitv» Level 





chow the maximum allowable degree of deviation from 


- 


perfect pertarmance for each requirement (CARL) that shall 


im 


be allowed by the U. 5. Government before pertormance ùt 
requirements contained in the bys is considered 
unsatisfactory. 

Ug JAuality Assurance Methods 


Explain the basic Quality Assurance methods that 


dod. 5$. (sovernmnent will use to evaluate the contractor 5s 


performance imn meeting the requirements of this FWS or any 
sultantocomtrsct. 
Ql. Unsatistactory Ferformance Payment Feduction 





Define the procedure that the U. e i5oveirninent 


1 


will use in reducing the contractor's monthly payments if 


satisfactory performance is not rendered by the contractor. 


B. GENERAL 


1 


Pa Oanp. 1 me 
The D. o. Government's primary quabity assurance 


procedures are based on random sampling of the recurring 
critical output services of the FWS, using the concepts 
contained in MIL-STD-10SD. Other areas of the PWS will be 
reviewed periodically. Sampling criteria derived trom 
MIL-STD-105D are based on the lot size, sample size and AWL. 
For | each critical PWS requirement. When the number of 
defects in the contractor's performance discovered by the 
CÜUTR exceeds the satisfactory level, the contractor shall 


be required to complete a Contract Discrepany Report (CDR). 


Ene COR will require the contractor to xplain in writing 
the reasons that performance was unsatisractory, how 


performance will be returned to satisfactory levels, and 
how recurrence oat the problem will be prevented. The 


contractor will not be paid for services which are mot in 


i 


LL 


ance with the standards set forth in the FW3 ore 


(y 
N 
n 


eo 
referenced im the FWS. The criteria for other than sampled 


requirements will be derived fram historical data on the 


iii 


levels of performance experienced when the service was 


Performed by other contractors (cunei... Dk Sovernmnentk 
personnel and were the level at pertormance deemed 


Satisfactory to the U. a government. The use ot the 
Contract Discrepancy Report will also be applied to 


non-sampled areas. 


M 
(Ti 
Cn 


ar Fayment Reductions 
Monthly payments to the contractor will be reduced 
tor unsatisfactory performance using the folowing methods: 
a. nonthlvsinspectroen 
Fach month, contractor pertormance will be 
compared to FWS standards and acceptable quality lavels, 
using the U. 3S. Government tuality Assurance Surveillance 
Peri 
bs Invoice Deductions 
If performance in any required service is 
unsatisfactory, and the poor performance is clearly the 
sole fault of the contractor, an amount of money up to the 
monthly price times the percentage cost ot the service will 
be deducted. 
Ge Deduction Computation 
The amount of money to be withheld ar 
permanently Ene Te for unsatisfactory pertrormance will be 


computed as follows: 


sampling, the total monthiv line itam price times the 
percentage of the function represented by the required 
service times the percentage ot the sample found defective. 
Note: The monthly price is obtained by dividing the total 
price by the number ot months of the Contract pew. 

eae Nean-Sampled Areas. For areas nor 


measured by sampling, the method of deduction will be 


similar to areas measured by sampling except that the 
number of defects are divided by the total lot tor the 
period. 

ae Fertormance Over Two Feriods 

2 Ose en scoters = measur edion bess than 

a monthly basis, the deduction will be taken from the 
current month’s invoice amount when that area was reviewed 
and Foun unsatisfactory. The deduction will c 
accumulated from each month covered by the surveillance if 
periods of two months are under review simultaneously. 

e. Initial Two Month Break-In Feriod 


* 


During- the tirst two months Of services 


E 
ty 
ai 
cr 
Ui 
[zi 
fii 
A 
rt 
j 
fm 
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provided under the FWS or any resultant cont 
(not including option periods), a larger error rate (AGL) 
Will be allowed to recognize normal phase-in problems and 


learning curves for these certain Specific services: 


SES Coad OF e oad -rermmtt within allotteg 
timez, 

(2). Process originating cargo within time 
trames. 


eee ical elmer e /CrE . 
C4). qocDalrlcetocutrbircaticon. 
The higher error rate (Acceptable Quality 


Level) applicable to the phase-in period shall be 150% of 


fü 
ul 


the designated AGL for each of the specific services 


PiSteag at the end of this Technical Exhibit. 


e Inspection System 

The contractor shall be required to provide and 
maintain an inspection system for which quality control is 
acceptable to the Lll. $5. Government cowering the services 
to be performed under the FWS. Frior to award of any 
contract resultant trom ECNE PUS? the contractor shall 
design and describe such an inspection system in a uality 
Central. flan. Mt the option of the U. S. Government, and 


as a condition o* award, Ehe contractor may be required to 
submit the Quality Control fbn (eo) enews 5. Government 
for review and approval prior to award of any contract 
resultant from the Fus. 


4. Default Clause, Terms, and Conditions 


o M— te Dee soe owes rem 


Nothing ain the foregoing FRS provisions S505 
diminish or preclude U. S. Government actions pursuant to 
the default clause or other terms or conditions of any 


contract resultant from the FYS. 


C. CONTRACTOR'S FAILURE TO PERFORM COMITRACT sen 7 eae 


la Failures to Load’ Un) eames oe ae 





= Excess Loading Times 


fi 
m~ 
2 


Toh rende y Government military, commercial 
SO Hit ac ee. Qr —orcaGjlon ux airecratt is available for 


loading/unmloading and the contractor fails to perform EE 


services within the prescribed ground times, the mir 


Terminal Services contractor will be held liable tor any 
costs incurred by the U. &. Government. 


[oos Delay Into Crew Rest - 


fi 


If an aircraft is delayed beyond the allotted 
ground time and the air crew is required to go into crew 
rest, the contractor may be held liable for delay charges 
published in the MAC Tariff tor SAAM missions or the 
commercial carrier’s tariff, whichever is applicable. 

c. Delay of Fassengers on Delayed Flight 


If on-hand passengers are waiting for the 


ifi 


delayed flight and the COTR determines that the passengers 


are to accomodated tor the pericd of the crew rest, the 


contractor will be liable for costs associated with 
transportation, ladging, and meals for the duration ot the 
delay. This liability includes both space required and 
space available passengers manifested tor the aircratt 
mission. The contractor may elect to pay these costs 


directly or effect payment as a reduction of tne monthly 
invoice amount. The contractor may elect to move the 
passengers at his own  e&eupense and may be granted this 
ogption by the COTR providing that the contractor's proposed 
Substitite service meets the approval of the COTR. The 
Seer accor must have the COTR' s approval prior to providing 
substitute services. In no case may the substitute service 
be less than the service which the passengers would have 


received om the scheduled mission. 


cs Delay in Fassenger Frocessing 
In the event that the contractor fails ee 

process available passengers on a departing -aircraft, and 
it is proven to the COTR that failure to process and load 
was due to negligence on the part of contractor personnel, 
the COTR may elect to either book the passengers on 
commercial flights to the destination, charter a commercial 
aircraft to provide transportation, or order a SpHoldlg E 
transport the involved Passengers to their scheduled 
destination. The COTR will be responsible for holding 
costs to & minimum while providing service at least equal 
to that for which the passengers were previously scheduled 
ko receive. 

e. Largo Mail Delays 


In the event tha the contractor fails to load 
manifested cargo or mail onboard a designated flight, the 
COIR may direct the contractor, or initiate action onan 
(DUIS ibo torward the cargo/mai! by alternate means 
including SAAM, commercial charter aircraft or expedited 
surftace means). The contractor will be responsible for the 
excess costs to the U. xi Government tor the alternats 
transportation. The COTR will be responsible tan 
minimizing the casts of alternative transportation te the 


Concer actore The 


fats (72S 
commercial charter 
required, 


Mission 15 


costs 


Alreraft or Specia 


may be Significant if a 


1 Assignment Airlift 


PM OSEE UEMUIEImieSNEONd  ractors on Commercial 


Flights 
a. Monthly Average Pallet Utilization 
The contractor is expected to load all 
available carga and mail on MAC channel flights to the 
limits of available Allowable Cabin Load (ACL), considering 
compartment space/cube limitations. Due te weather, head 
winds, required tuel loads, Ar operator-imnposed 


restrictions on gross weights, the ACL for aA given aircratt 


_ 


may vary widely; however, far planning purposes, the 


contractor will be provided a range ot ACL's for each type 
m arrcratt. The contractor is required to achieve a 
minimum monthly average pallet utilization of 1.9 short 
tons per pallet as reported in the MAC monthly utilization 
memnmort. Failure to achieve this pallet utilizaticn an a 
given channel, while cargo for that channel is carried over 
me Later tliahts, will be sufficient evidence to invoke 


deductions Tora MOL moving cargo within prescribed 


fu 


timeframe 


ii 


19 Deduction Rates 
The following deduction rates shall apply tem 
ae originating carcgo: 
(1? 6breen Sheet. £10.00 per 1090 pounds of 


ML GR Ne RS URED eI MN te: 


cargo not moved on the next available flight. 


ea) we ee mac Der a0 pounds of “Cargo not 
moved within & hours, but mot later than the next 


avarlablo 4 fi cite it a flight is not available 


nours Ofocardgod eme ce 


(3) FFL. $038.00 per 10) ponneeien, 
moved within 48 hours, but not later than 
available flight, if a flight is not available 


hours of cargo receipt. 


(4) Tee $5.00 per 100 pGlind oes, 
moved within 458 hours, but not later than 
available flight, if a flight 15 not available 


hours of cargo receipt. 
Co) TB. 4.00 per LOO Meaqung=a sa, 
moved within 72 hours, but not later c M 


aval lable fF lagm 2, if a flight is not available 
heurs Or Cargo r eCopt: 


m 


F cix Hour Frio recolte 
To the extent that the aircraft is 


leaded to either full visible cube or weight 


cargo Compatibility 1s uot s 


deduction rates shall apply to any cargo which 


ix hours or more prior to the designated 


Ui 


Or with prior coordination tor late delivery, 


loaded by the contractor. 


CG Cargo Frecedence Priorities 


The above deduction rates may also 


if the contractor achieves the l.'7 unomnis IE 


bos 


capacity, 


COnMtralining facro 


alrcratt 


ee is 


per pa 


within Z4 
cargo mem 
the next 


within 48 


cargo not 
the neut 


within 46 


Cau qc 
the next 


M 


within fas 


not fM 
and 
the above 


raceived 
arriva e 


not 


be invoked 


let 


, 


utilization but fails to give precedence to the cargo 


priorities for movement. 


“ega 


Ja Failura to Fully Load 58M Flights - 
a. Weight/Cube Capacity 
All cargo designated for a SAAM will be loaded 
on the designated aircraft up to the limit of the ACL or 
full capacity by volume. ithe conter actor tails to load a 
SAAM aircraft to full ACL or volume capacity, and the 


4. 


designated cargo has no been fully loaded, the contractor 


Will be charged an amount egual to 80% of the cost of 


r 


moving the remainder of the cargo to destination. The 


= 


deduction rate will be based on khe method OF alternat 


Ir 


movement utilized. Any time there 1s Sufficient reason to 


U 


helist 


iD 


ve that the contractor exercised good judgement in not 


fully loading all available 


i 

ri 

= 
d 


o due to safety, Cardo 


ui 
hi 


compatability, loadmasters refusal to accept the full load, 


Fy 


or other extenuating circumstances, the contractor will b: 


Given the benefit or the doubt. Final determination or the 


Sufficiency of re: 


€ 


ons tor failure to tully load SRAM 


f: 
ut 


Srrcraft will rest with the COTR. 


4. Failure to Fully Load All Other Aircraft 


Ae Load Flamning Direc 


ær 


rT 
bal 
C! 
E 
ii 


SII EEmnsBuIaPstti the contractor will 
load in accordance with the direction specifically provided 
by the Load Flanning Section and the aircraft loadmaster. 


Mo deductions will be imposed for failure to load available 


los 


cargo providing that safe and reasonable efforts have been 
taken to load all available cargo. 
age Failure Po Frocess Terminating/tTrans! oad 
Cargo in Time 
a. 43 Heur Time Limit 

All terminating or  transload cargo will 5g 
processed within 48 hours atter receipt. When subjected to 
inspection by national or military customs personnel, the 
44 hour hold time will commence atter release of the cargo 
from customs. Fenalties will be as follow: 

(1) Green Sheet and 799. 10.00 for escas 
pounds not available within 48 hours of receipt. 

(2) TE anaes. 46.00 foc each i00 poundz imm 


available within 48 hours of receipt. 


ü 
rt 


C33. TF and TF4. $2.00 for each 100 pon i 
available within 45 hours of receipt 
oe [on tr actos 1 ONE S. Government Cargo 


a. U. S. Government Froperty 


ell property (also reterred to as JU, oe 
Government cargo) placed in the contractor s possession for 
the sole purpose of transportation shall not be deemed as 
t Sie Government property under the "Government Froperty 
Clause" of any contract resultant from the Fs. 
D. Loss/Damage Liability 
The U: 5. Government relieves the contractor 


Of liability for the loss or damage to any and all cargo 


164 


processed by the contractor in the performance of this 
contract, except when such loss, destruction, or damage 
results from inadequate management policies or procedures, 
the use of  untrained personnel, unauthorized  eguipment 
Operators, negligence or abuse of U. S. Government carga 
on the part of the contractor personnel, pilferage of lj. 
os bavernment cargo while in the possession ot the 
BENUtractor, or in the willful misconduct of any of the 
contractor's personnel. 
im Receipt of Shipments 
Receipt of a ehipment by the contractor. 


without a specific annotated exception, shall be prima 


facia evidence that the shipment was received in qood 


mean. cbion in accordance with the information coh Lhe 
Transportation Control and Movement Document CECI, save 


that the packing thereof 15 considered to be sufficient and 


adequate to withstand the normal hazards of transportation. 


d 


d. Damaged Cargo Inspection 


any shipment discovered to be in a amac ecd 


condition will be identified to the the Load Flamning 


fi 


^e 


i 


ection for inspection. Tt only container damage is found, 
the contractor will be responsible for recoopering or 
repackaging the shipment for onward movment. 
e. Modifications to Facilities 

In the event that the contractor chocses to 


modify the area furnished by the WU. S. Government far 


1o) 


office; tood servic 


“pense, 
modif 


The proposed 


for tne proposals 
che Contracting ey 


the proposal, 


11 11 


e, or locker spaces at the conteclls- 


concurrence shall be obtained by the COTR and ATG. 


= 


Ss Pene 


E = 


Sao 


ication, with a sketch and the reason 


be reviewed for final 


approval by 


C 
= 


(Leer: cole a designated representative. 


the contractor shall indicate that the 


madifications will be undertaken without cost to the U. Ss 
bovernment, will conform to appropriate safety and building 
modes, and that the U. ES Government will retain the 
option of allowing the modifications to become property of 
che dde S. Government upon contract termination of ie 
directing that the contractor return the facilicies to the 
Orygirvalg (enmedi sed conan Won, 
n SERVICES, STANDARDS, AND METHODS OF Sere ees ee 
Methead UF 

Required Service Standard AiL Surverllance 
Load/oftftload aircraft Âs indicated in kach a&lreratft 
within allotted times. Technical departure 

E x | i Y by 1 T a]. a f 1 E: 4 
Mmircraft loaded to Frogrammed Load Daily, thraough 
maximum allowable as directed by contractor sub- 
cabin load. Load Farnam initted nallet 

Pu in wventorwv 

report. 

I"raocess Qriginating Largo musk be Daily MAC 
targa in a timely procepesgend and an-hand repor noe 


mex ES IT. 


Sh Lp mere 


ready 


within &B houms. 
| ie 


F>., 
1j 


fr 


l"roress terminating After release by Daily 
cargo within 4d customs, cargo terminating 
hours Of receipt. must be proce 


gaseg Caen reports 
and available for 
imei bid Mm 


45 hours. T 
Eor Eain OFE/UCFE. 904 In cammissian Daily equipment 
rate maintained at status report. 
all times. CR ae 
46iL pallet 1.9 short tons per Monthly review 
Men ticzcation. Mallet based on a ef MAC movement 
monthly average. |o cmm e, 
TA 
i entorcy/monitoring Maintaining and Daily inventory 
refrigsrcated shipments monitoring of records ofr the 
refrigerated zhip- rerrigerater. 
ments in accordance 
ae IICEENS: UOI 
lSutrol otf over/ Margo placed and Receipt of overs 
short shipments. recorded ta its shart shipment. 
proper destination notices from 
staging area and downline 
as directed for Stations. 


enny s 


pli anned loads. ua 


e. 


ifi 
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MATERIALS 


The 


mach. 


-— "se 


[233 gqp-7 


Cont 


SEI DS NEM 


ue 


ull 





unit prices 


TECHNICAL EATE T 


CONTEACTOR FUÜURNISHEBOCPSETERTCBE 
reactors els turnish, except for materials 
Fhe materials listed belows 


estimated 


NSM S930-00-S30-14280 
rc plo 


bee per 


OOO Pound Capacity 


ctenp poro meme -r 
. NES 1a -` 
o k re 


SN beo 





ig cac 











ngeages IRIS 
] @ach). 
unit Orica: E 





NS 
Chain Assembly, 10,0900 Found Capacity 
NSN 1670-00-S16-8405, 1350 each, unit prices M EL 
Chain Assembly, 25,000 Found Capacity 
Bet doy Oa 7 sae 25 each, unit price: PSOE 
Assembly, 10.000 Found Capacity 
unit prices PIE 


adjuster 








MƏN 1670-00 oro 





NSN 1670-00-73 7- 


each. 


ae mer 
1215 c 


Found 





each, 











Capacity 
unit price: 


3 


a 





Sto Oe oe eee) each, Unit price: +29. 45 
each. - 

Note: All of the above items are used when additional 
restraint is required for loading. Whem straps, chains, 
and adjusters (devices) are used, the contractor must 
ensure that each is replaced omn a one-tor-one basis by the 
loadmaster of the aircraft being loaded. Pallet couplers 
are required tor moving oversize cargo requiring two or 
more pallets. Fallet covers are required for pretection of 


cargo on each pallet. Covers are considered expendable 


O 


items ard will not be reused. 


eee EUOLITFMENT 
In | addition to the materials listed above, the 
rollowing types af equipment are currently being utilized 


in the performance of the Air Terminal Services: 





1l. Gasoline Fowered 4,000 and 4,000 Found Capacity 
meter litts 

=. Gasoline Fowered Aircraft Deicer Truck 

ee ee wee ee eins ene Servicing Truck 

4t. Gasoline Frtowered is ono Found Capacity  Hi-Litt 
ici be 

J. Diesel Fowered Aircraft Air Conditioner Unit 

ae Aircraft Boarding Ladder 


c 


“4 
pu 
Im 

E 
pt 
fi 
FT 
E 
f 
Ic 
RIA. 
lo 
|T 
rr 
a 
t 
= 


Vie amt 


d. f3azolinte Fowered Warehouse Tractors 4. O00 and 





7,000 Pound Capac rire 


Ha 


7.  Fropane Fowered 4,000 and OOO Found Capacity 





lo. Electrica 'Owered 2,900, 4,000, and 19,0900 
Found Capacity Forklifts 
11. Gasoline Fowered 4,900 Found Capacity Flattorm 





Dg EXHIBIT 3 


DNE NES UOEDRNMNENTSEURNISHED EGUIPFMENT 


Enc EGLUTIEMENT 

The following is a listing of the Government Furnished 
Equipment (GFE) which the contractor will be required ta 
maintains 


l. UWS6F Aircraft Loading and Ground Support Eauipment 


xegistration Type 
AAAXAXAA 4k aircraft loader (diesel) 
KARKAAK AOR aircratt loader (gas) 
AXAAXAX fear Aircraft loader tdiesel) 
EAXAXAAÁA gok o aircrcaft loader idgas)? 
XAXXXXX iok forklift (diesel) 
AIXA AA 10E forklift (gas) 
AAAAAK D-3 tow tractor (diesel: 
AXAAAXA p DOS: 
ROSA X X E XETOSEOBM Dar 


Mote: All equipment listed above is furnished based on 
station workload and may be increased, rotated, or removed 


e&rrcetion of the Ll. S. Government. 


zh 
sn 
fü 
a 
I. 
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EX Air Cargo Building Cargo Handling System 


a, œ Pallet Fits With Installed Scales. 
ps 14 Rollerized Conveyor Systems, pi scu Eam 


ci 4 Roll-Up Doorways With Leveling Truck Docks. 


a 1 Portable 3,000 Found Capacity EIU dcm 


fü 


e.a i Fortable 10,000 Pound Capacity Foe 
Scale. 
5. Station Provided Ground Suppers eet eam. 


a. Fower Units 

The station Ground Support Equipment Divisicn 
will furnish m minimus ct su (2) NC=6 andere (tl) NCS 
power units. Additional units are available if the 
workload justifies and with adequate advance notification. 
Repairs to and maintenace cof all Navy GSE, less fuel and 
lubricants, will be perfromed by the Ground  Suppemw 
Eo PoOMenes 1 Viel cin. 


m Equipment Rotation 


Different types of equipment may also be placed 
for use at the Air Terminal based on policy changes or 


advances in the state-of-the-art. 


ITI 


- n 


ENUJEL EP 


M 


AVERAGE AIRCRAFT 


Wc TMUN (ROUND. TIME FOR 


TEDHMNEECICEXSBHISIT 4 


FISCAL YEAR xX WORKLOAD FROJECTIONS 


WORKLOAD 


Aircraft handled per month: 


$ 


yz 
wee ew a 


“wif 
r 


Fassengers processed per months: 


ANI 
AAA 


485 9 


Baggage handled per month: 


AAA Short toms. 


Margo/mail handled per month: 


as eStore: tons. 


poli FER SHIFT 


MAC AIRCRAFT 


C-141: 


a — 


= hours, 15 minutes (plus one hour when refueled: 
E le 
2 hours, 15 minutes (plus one hour when refueled) 


OQ700-1500 Pao] a) SOHO FO 
Bie at Cidi En] E TS lE 
Cane [ree REN as den (ee 
ps puo cU] iS x ME 
pc] ig 5 D. 4B [e (uo 
EL Other TOUR nf tener £M. cee 


te] 


a a: 


4 hours, 45 minutes. 





41. Commercial contract alc] 
c MOuUr Ss. 

Mote: When loading xplosives at the "Hot Spot", 
additional hour may be requested. This extension is not 


automatic. 


TECHNE ee este IT 3 
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I CLP Tene 42 VOLUME GF REEAaE: ING/RECCOFPERING MATERIALS 


Description FY XX Annual Volume 


[P 


ENprino Box, so“ X 21" X 15 1/4" a B 


EPA pping Hox, 20" X 12" X 6" TEDD 


Exuopimag Box, Zo" X 20" X & 1/2" ATRD 
Aa pping Box, 45 7/8" X 28 7/8" X qz" Jod EA 
Seeel Strapping, 2/4" eee 
T eel Strapping, 1/2” E a 
Seals, Banding, 32/4" 20 Em Cl BX) 


meals, Banding, 1/2" BOOMER etae 


à 
Iri 
1 


Stretcher, Steel Strapping zs 
Hand sealer, Steel Strapping, 2/4" 1 EA 


Hand Sealer, Steel Strapping, 1/2" 


bat 
Ir 
To 


Lumber, 4" X 4" X 10’ QUUD RE 
ENmbhber, 2" X 12" x 16° 6,40) RE 
Memoper, 2" x 4" X g’ EDO BF 
Euer, 2" X 6" X It’ "NM Oeste 


F1 v wood 4 arg LOO St 


meywood, 1/2" SO SH 


APPEND Tae 
MEMORANDUM OF UNDERSTANDING EGER Eiea 


APPLICABLE TO AIR TERMINAL SERVICES PWS IEEE 


A. FACE GROUND 

The Memorandum Of Understanding (MOU) between the Chief 
of Naval Operations and the Military Airlift Command (MAC) 
establishes basic procedures tor interservice Support of 
the airlift service by the Department of tne Navy (DON), as 
specified in Joint/MAC/Air Force regulations: establishes 
elements of cost; and specities the method and frequency or 
reimbursement for reimbursable support and services to be 
provided between the Chief of Naval Operations, Department 


ot the Navy, and MAC. The MOLD is applicable to DON 


activities fattachment 1) regularly traversed by MAC or MAC 
chartered aircraft via echeduled channel missions. The 


agreement is not applicable to DON activities which provide 


support to MAC activities on an asrequired only basis, 


such as Special Assiaqnment Airlift Missions (SAAM), Joint 
Sirbarne/Air TP anspor tabi ay Trcimaome LJAYATT) , or 


n 
fü 


reises., The FOU is implemented by locally negotiated 


^ 
r 


Interservice support Agreements (ISSA) between individual 
DON activities. The MOU and associated I55A incorporate 


provisions of basic regulations tor  interservice support, 


specifically provide definitive guidance on DON contract 


D 


CEDO EO AE Operat Ons 2 DON activities, and state 
definitive guidance on support of Airlift Service contract 
carriers ‘(commercial or military) at DON activities 

The current MOU is dated = June 1980: however, a 
revised MOU is in the final stages of DON/MAC staffing. No 
substantive changes to excerpts contained in this appendix 
med in the MOU revision. 


re conte 


t) 


lu 
ay 


The MOU contains specific cost elements tor the various 
functions to be performed by both the DCN and MAC. The 
actual funding ot the individual cost elements isg 
negotiated at each location, attachment 1, and must be 
contained in the  finalize ISSA, using the MOU as thre 
baseline document. The proportion or percentage ot costs 
to be borne by the DON or MAC will be based on experienced 
and anticipated workload of Navy and USAF aircraft. There 


ie currently no standardized method of formulating these 


percentages on a Navy-wide basis due to the wide disparity 
Of functions performed at the 5 Navy installations 
worldwide. The negotiated ISS5A‘'s from Bach location are 


reviewed by the Fiset CINC’s for the equitability of Navy 


gt 


and MAC funding requirements. Each location must ensure 
that a valid estimate is included in funding requests for 
the Navy  ISS95 obligations in the annual FOM process. 
Additionally each location must ensure that the MAC support 
unit or operating location has arranged for adequate USAF 


ueuunding for MAC ISSA obligations. Any discrepancies in 


Cc 
N 
“J 


funding levels to support the ISSA should be brought to the 
attention of the applicable Fleet CINC Comptroller, when 


discovered for resolution. - 
3 


E. RECUTREMENES 
Many of the requirements contained in the FWS for Air 


Terminal Services result directly from the pravisians of 


the MOU and the MAC regulations incorporated in the MOU by 


p 


aference. Should a significant change to the HOU occas 
the FWS may require revision to adequately incorporate or 
delete any modifications. Accerdingly, applicable excerots 
e¢ the MOU upon which the FWS was based are included in 


this appendix. It is important to note that not all OSEE 


351: 
uH 
fi 


2iIrovisiong cited in the excerp re covered specifically 


under the FHS as a contractor responsibility: however, the 


entire provision under each acea 165 included so that other 
required functional interfaces may he evident. ^ic 


use of the FWS tor either an OMB Circular A-76 study or 
termulation. pt combat technical  specitications, the 
excerpts cot this appendix should be compared with the 
surrent MOU provisions to identify any changes ta either 


DOM or HAC resoomsibilities. 


The following excerpts are from the current MOU, as 


modified, and are the sections upon which the FW3 is based: 


bat 
`n] 
oo 


General Res COTTE 





a. The functions of enroute maintenance, enroute 
supply support, maintenance of Platerial Handl-ing Equipment 
NUBE) /463L ground handling equipment, ground 
transportation, and command post at DON activities will be 
provided in accorance with the local [S55A. subject to the 
approval of the Commanding Ofticer @t a DON activity, MAC 
may establish an aperating location to inspect and assist 
the DON and/or contract personnel pertorminmg MAC functions. 
Det. oo m 

ae All support will be furnished ased on the 
assumption that MAC aircraft operate Z4 hours/day, 7 days 
per week, xcept when a deviation is approved by MAC and 
khe concerned Fleet Commander-in-Chief, peru T NCEACF LT 
RBesclLANTFLT, or CINCUSNAVEUR. LRet. pe. z^] 

ae Lone actleearrier Setpoport 


a. The DOM will furnish necessary equipment and 


personnel to provide the tollcwing services tor alt! 
landings made at DON installations LOri@imnating, enroute, 


and terminating stations) SEERE DS T no the contract 


carrier, except as otherwise provided in this paragraph: 


£O Parking Of aircraft 
(2) Sweet ia psu coUEd)mm Of aircraft. 
i2) lS NUNC GENNEBEPTIO, -Ccperating, and 


Geposiliaoming of aircraft ground power units. 


(4 Fire guard tor engine start 


ui 


`N 
Q 


(3) Fositioning, connecting, Operaco e ame 
depositioning of engine start carts. 

(6) Fositioning, operating, and -depositicning 
of compressors ftor airing of struts and tires. Nitrogen 


late aircratt tires on a 


“ts 


may be used when available to in 
nonreimbursable basis. A qualited technical contr atom 
representative will be present to supervise. 

pn To-plane service of hydraulic £11 Game 


reimbursable basis. Equipment and necessary operators will 


be furnished toar wing de@-lcecimng at meu the de-icing 


fluid will be furnished on a reimbursable basis. 


“+, 
G 
x 


Coy Maintenance tanda when required 


ui 


ground servicing operatiorns. 
F) Massenger processing. 


(10) Fassenger manitesting and documentation. 


CIS Raggage handling (weigh, tag, load, and 
ti oa, 

CIS) Fassenger and crew boarding stairs. 

Peg Medical clearance (nassengers anly). 

(14) Cargo recerving, processing, 
docuinentation, and positioning for loading. 

Cd Loading, tie-down, and unloading of 


baggage and cargo. 
(16) Carqo manifesting. 
(17) Maintenance of cargo handling equipment, 


including 4ózL pallets and associated cargo nets. 


(18) Fotable water (includes equipment and 


into-plane servicing, if available on station). 


21v Baggage carts. 2 
C20) Lavatory Servicing, Pc M NIS 
Mesitionimg, hookup, Operation, and depositioning oat 


service unit (provided to the maximum extent possible». 
CT) mide o pransportation ub crews 


) 


JU 


(provided to the maximum extent possibl 


em m 


a positglmGw operate, and deposition ground 
air conditioning or heating units (provided to the maximum 


extent possible). 


(22) Honma +t truck “fare galley servicing at 
those military bases where commercial catering service is 


mot available (provided to the maximum extent possible), 

DE The above services will be furnished for all 
landings at military installations, including additional 
landings made due to aborted flights, or alternate airfield 
landings, regardless of the cause or the landing. L Ref. 


1O:rpp. 7-9] 


m Intercservice Support Provisions 
a. Category E Suport: (ACO Transportation 


(Reimbursable). 


action 


ct 


(1) The DON will provide transpor 
(Eraffic? services to include responsibility for providing 
mecessary personnel for the operation of terminals, 


handling of passenger travel on a cash reimbursable basis, 


in 


Pel 


as required; meeting aircraft; loading and unloading of 
passenger baggage, cargo, mail, courier materials proper 


tiedown of cargo/mail/courier material within the aircraft: 


preparation p necessary documentation; tiling and 
maintaining traffic records in accordance with MAC 


Regulation 76-1, Chapter 6, and Air Force Manual (GEM) 
(2-30, Tables 76-1 and 182-3 for registered and ordincm 
mails forward Supporting Airlitt Services Industrial Fund 
(ASIF) documents to the applicable USAF documentation 


centers: submission Of transportation recurring (RUSSE 


reports and ensuring campliance with border clearance 


‘Ab 


regulations. Hazardous cargo shipments will be placed on 


HAC military (9T cT alrerat sem after dome 


Sc — 


compliance with Air Force Regulation (AFR) 71i-4/NAVSUP FUB 
205,  paraqraphs 1-24 ded. mem e 
LERet. IOS, ecce 

(=) MAC will advise the host station of MAL 
requirements and provide Automated Data Froacessing (ADP) 
equipment of the same type and quantity installed at 
comparable MAC terminals to support documentation and 
reporting requirements unique to MAC operations, with 


equipment to be operated bv DOM or DON cantract personne! 


[Ref. else. adl. MAC will man and operate Single 
Fassenger Reservation System (SFRS) functions at locate 
deemed appropriate by MAC and the DON. The MAC advisory 


unit or operating location will provide OUn=-the-J0d l5 EDS 


jc 


(DJT) assistance to DON personnel unable to attend the Air 


Transportation Technical Training Course. CRef. LOS 


D.a Category of Support: (AT) Terminal Operatiens 
(Reimbursable?}. 

(1) The DON will provide & passenger terminal 

building that has adequate space for passenger processing, 

secure baqgaqe handling, and passenger antihijacking 


inspections. The DON will provide services and material, 


as required, tor preserving, Pace Lit. er eec EE E 
materials oar supplies used in conjunction with the 


operation ot Mac. LRief. eee A= oa 
(2) MAC will advise the hest DUN station ot 

MAC requirements. L Ret. Tom -o 
Beeson sat Support: Vein 74o3L Training 


(KReimbursable?. 


ems. 
t.. 
a 


The DON will establish a training program 
to qualify operators of MAC 4462L/MHE in accordance with AFM 
E45 amd MACSUF 1. The DON will establish a training 
program to qualify equipment mechanics on maintenance of 


"ac A621 /MHE. Tha DON will requieck USAF Formal vehicle 


maintenance training quotas through the Navy Technical 
ainina Denter, iene ton. TAH AG will request 


DJT/classroom maintenance training from the MAC support 


Beit or operating location. LEet. Deum. we 


be 


(aa The MAC support Eight or operating 
location will provide the DON host station With linteum c 
copies of Operating Instructions (Of), checklists, training 
guides, etc., to be used to implement AFM S2-4 and MACSUF 
1. The MAC support unit or operating location will assist 
the DON host station in determining specific training 
requirements and advise the DON host station of available 
Air Training Command (ATC) courses. When requested by the 
DON host station, the MAC Support unit or operating 
location will provide OJT/classroaam training at the support 
nnit, within capabilities. MAC will monitor trem 
programs. The costs of training provided by MAC wild S 


borne by MAC. Attendance at ATC schcols will be funded by 


Ji 
tt 


ATC. L Ret. Dorm. 

p Category of Support: (MR) Aircraft Malm tenes 
(Reimbursable). 

(12? When MAC maintenance personnel are 

assigned at the DON host station, the DUM will provide 


transient alert services to include tollow-me vehicle, 


Hii 
- 
RF 
f 
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parking, installation of chock 


Ui 


: pick-up cfc Eb 


T 
[) 


departure, and mrovide airframe deicing. i 
maintenance personnel are not assigned, the DON will 
accomplish maintenance support based on local capabilities, 
as agreed in the local ISSA. Aircraft will be processed in 
the order of priority as established by the DUN activity 


Commandimea) (O+ teem. LEet. Sap 3 
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(2) MAC will provide technical representation 
and guidance in the maintenace of MAC aircratt and in the 
maintenance of MAC technical publication files. Technical 
publications will be obtained as directed by AFR 
65-42 /NAVMATINST 5600. 11A CRef. Fip. 9] 

=F Category of Support: (MG) Vehicle Maintenance 
Commercial and Military (Reimbursable). 

(1? The DON will furnish and pertornm 
Organizational and intermediate (field) maintenance on 
vehicles and ground support equipment (GSE) common to the 
station and MAC, and maintain MAC peculiar vehicles to the 
extent of station capability. The DON will use Technical 


Order (TO) O0-20R-3, inspection checklists furnished by the 


PAC support unit or operating location, and  sgquipment 


technical orders as guides for performing periodic 
Maintenance service (FMS) on MAC peculiar vehicles. The 


DOM will request technical assistance from the MAC support 
Eat —or operating location, when  neseded, and report 
material deficiencies atfecting MAC vehicles to MAC support 
unit personnel. LRef. Pie ALe a 

(231 MAC support units or operating locations 
Will provide technical assistance to DON host station 
personnel when requested, and furnish a copy of applicabie 
scheduled maintenance inspection checklists. HAT will 


ry os 
Pg 


To 
Sri 
= 
“+1 
N 
A 
fl 
R— 
bee 


provide a supply allowance parts list 


furnished equipment CRef. aD lt. 


Pe Category of Support: (MJ) Materials Hane 
Equipment and Components Maintenance (Reimbursable). 

(1) The DOM will Furnish rand pertorin 
Organizational and intermediate tfield) maintenance on GSE, 
including trafit (465.2) equipment, common to MAC and the 
DON host station, and maintain MAC peculiar vehicles to the 


ent ot station capability. The DOM will use TO 


[3 


rr 


QOO-BZOB—-S, inspection werk cards furnished by the MAC 


support unit or operating location, and equipment techn 


orders as guides for performing periodic maintenance 
services (FMS) on agency peculiar vehicles. The DON will 
request technical assistance from the MAC support unit or 
Operating location, when needed, and report material 
deficiencies atfecting MAC vehicles to the MAC support unit 


or: Operating Location.: Each CON station will annually 
Submit their gepot maintenance requirements in accordance 
with TO  Xó6-1-1123 tor MAC-assigqned 463L  eguipmern t 


support the station requirements. Ünly | those vehicles 


requiring extensive major repaires beyond the unit s 
maintenance capabilities will be scheduled tor depot 
maintenance. CRef. [uum nmni-ict 

UH The HAC suppeart unit or operacii 


Location will provide technical assistance to the DON host 
station, when requested, and will furnish the DON host 
station with a copy of applicable ot scheduled maintenance 


inspection checklists in accordance with AFM 77-310, Volume 


eas 


EHE ap MACSUF 1. MAC will provide a supply allowance parts 
listing for all MAC furnished equipment LRef. Ce. es 
The MAC support unit or operating location- will provide 
depot maintenance submission assistance to the DON host 
station, consolidate and validate all depot maintenance 
requirements, and submit A consolidated report to 


Headquarters, MAC/LGMY. LRef. Pees SEIT] 


p 


eatery we oTeolmamore: (SJ) Materials Handling 


ifi 


Equipment and Components Supply iNonreimburgsable» 

Do The DON will provide necessary passenger, 
cargo, mail, fleet service, and baggage handling equipment 
required in support cot the transportation Uti af Tl 
penction that is common to the DON host station. DEEST. 
Bee. nli-izl 

See eee a S G a MHE peculiar to MAE 
aircrcatt in accomplishment of transportation (Er at Pies 
punctsons. Equipment to be provided included k-loaders, 
442L forklifts, pallet trailers, and other items required 
fen lLoading/otr¢t-loading ct MAC and MAC contract aircraft. 
MAC will be responsible for distribution/redistribution of 
all WAC furnished equipment as deemed necessary ta the 


accomplishment of the overall MAC mission. HAL will 


identify specific monconsumable items supporting JézL/MHE 


ul 


mecnrl:ar to MAC aircraft and take action through the Navy 
zhips Farts Control Center and appropriate Gir Force 


inventory control agencies te register the DON as a user of 


i 


n 
“I 


these items. When necessary, MAC will provide changes to 
these requirements to reflect future acquisitions or other 
changes. DON host station equipment allowances will be 
listed in the local ISSA. LEet. Cip e MAC will 
provide a program for replacements of all MAC furnished 
equipment according to current MAC criteria. Replacement 
vehicles will be Air Force Logistics Command (AFLE) funded. 


dot 


Ref. O:pp.  &l1-12--81-131 
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